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July  14,  1989 


Mr.  Steptien  Coyle 

Director 

Boston  Redevelcpnfient  Authority 

One  City  Hall  Square 

Boston,  Massachusetts  02201 

Attention:  Victor  Karen 

Decir  Steve: 

Kenney  Developrent  Conpany,  Inc.  (KDC)  and  J.M.  Cashman,  Inc.  (IMC)  are 
pleased  to  sutmit  their  prcposal  for  developing  the  Sargents  Wharf  and 
Pilot  House  Extension  parcels.  The  develcprent  team  we  have  assetibled  is 
best  qualified  to  achieve  the  goals  of  the  Authority  and  the 
neighborhood.  Having  worked  with  the  ccanmunity  leadership  for  over  18 
years,  we  are  known  and  respected.  Our  proposal  equals  or  exceeds  the 
criteria  in  the  request  for  prcposals.  Furthermore,  with  the  inclusion  of 
the  Pilot  House  Extension  parcel,  we  will  be  able  to  provide  the  required 
affordable  housing  element  requested  with  the  least  cost  to  the  Authority, 
thus  saving  scarce  linkage  funds. 

PROPOSAL  SUMMARY 

Our  $98,000,000  prcposal  includes  o.^^«     ^"•fWiy  Or 

o     100  units  of  affordable  housing  Ubrsrv 

o  165  units  of  itiartet  rate  condoniniums 

o  41,000  square  feet  of  office  and  retail  space 

o  379  underground  parking  spaces 

o  53  narina  slips 

o  77,000  square  feet  of  landscaped  public  c^jen  space  and  decks 

To  address  the  need  for  affordable  housing  at  Sargents  Wharf,  we  are 
proposing  a  sojAiisticated  limited  equity  cocperative  which  will  provide 
low  cost  rental  housing  with  limited  equity  ownership  for  all  residents. 
Furthermore,  our  proposal  meets  the  hei(^t  standards  established  in  the 
RFP  and  fully  complies  with  Harborpark  Guidelines  creating  active, 
enjoyable,  water  dependent  uses  on  Boston's  Crown  Jewel,  its  Waterfront. 
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The  Kenney  /  Cashitian  team  and  its  architect,  CBT,  is  best  able  to  create  a 
superior  waterfront  develc^ment  on  schedule.  We  knew  and  understand  the 
ever  changing  maze  of  governmental  approvals  required.  There  are  at  least 
54  approvals  by  18  city  agencies,  8  state  departments,  and  4  federal 
agencies.  This  expertise  has  been  demonstrated  at  the  Charlestown  Navy 
Yard,  in  South  Boston,  and  at  Burroui^TS  Wharf.  Our  environmental 
consultant.  Fort  Point  Associates,  has  extensive  experience  with 
waterfront  development  projects  in  Boston  harbor  including  Burroughs 
Wharf,  Lewis  Wharf  and  Tudor  Wharf. 

With  our  long  standing  relationship  with  the  North  End  /  Waterfront 
neighborhoods,  we  can  most  effectively  create  broad  based  support  for  the 
project.  Our  office  is  located  there.  We  are  prepared  to  work  with 
whatever  ccsnraunity  group  the  Authority  selects,  but  will  not  step  there. 
We  will  continue  to  respond  to  all  segments  of  the  coitimunity  so  that 
Sargents  Wharf  will  truly  be  viewed  as  benefiting  the  total  ccanmunity. 

At  our  Bolton  Street  project  in  South  Boston,  we  carried  out  a  Fair 
Housing  Marketing  Program  and  are  prepared  to  do  the  same  at  Sargents 
Wharf. 

FDJANCING 

To  create  a  ccnplicated  $98,000,000  develcpnent  project,  experienced  and 
sound  developers  are  required.  We  understand  the  substantial  underground 
and  underwater  costs.  With  Stockard  &  Engler,  we  have  one  of  the  most 
creative  and  experienced  affortiable  housing  consultants  in  Massachusetts. 
They  are  fully  experier>ced  with  the  limited  equity  cooperatives  which  we 
believe  will  be  a  very  irtportant  mechanism  for  addressing  the  Boston 
areas'  affordable  housing  dilemma.  Recognition  of  this  experience  and 
financial  strength  is  exenplified  by  the  letter  of  financing  interest  by 
the  Bank  of  Boston. 

The  most  ccnplicated  aspect  of  the  proposed  development  is  to  create 
affordable  housing  on  an  expensive  waterfront  site  during  a  time  of 
significantly  reduced  governmental  subsidies.  To  reduce  the  need  for 
governmental  funding,  the  profits  of  the  Pilot  House  Extension  will  be 
contributed  to  subsidize  the  affordable  housing  on  Sargents  Vfliarf.  Most 
irrportantly,  the  develc^Ders  will  limit  their  profits  to  the  minimum  level 
required  to  obtain  private  financing.  Any  excess  profits  will  be  shared 
with  the  selected  comtnunity  group  for  use  on  other  projects  or  to  further 
subsidize  the  costs  on  Sargents  Wharf. 
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Although  we  have  never  received  a  tentative  designation  by  the  Authority, 
we  have  assumed  the  responsibilities  of  others  at  the  Navy  Yard,  producing 
what  we  pranised  on  schedule. 

In  summary,  our  proposal  is  well  conceived  and  financially  feasible  with 
broad  conraunity  support.  We'd  very  much  like  to  develop  Sargents  Wharf/ 
Pilot  House  Extension. 


YsaLOES-^vei^y  truly 

RODert  T.  Kenney 
President 
KENNEY  DEVELQ 


^«ishman 
tdent 
J.M.  CASHMAN,  INC. 


INC. 
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Clark  At  Commercial    C 


PROJECT  DESaUiPnON 


a.  Development  Praqram 

The  Kenney  /  Cashman  proposal  to  develcp  Sargents  Wharf  /  Pilot  House 
Extension  creates  a  mixed  inccme  residential  conntunity  of  265  dwelling 
units  on  one  of  the  premier  parcels  of  waterfront  real  estate  in  the  City 
of  Boston.  The  integration  of  the  Pilot  House  with  Sargents  Wharf  assures 
a  balanced  project  vdiich  will  provide  the  broadest  range  of  housing 
opportunities,  thereby  insuring  the  successful  econcamic  integration  of 
inccme  types. 

Of  the  165  market  units,  94  will  be  two  bedrocm  units,  46  will  be  one 
bedroom  units  and  25  will  be  three  bedroan  units.  Of  the  100  affordable 
units,  40  are  one  bedrocm  units,  40  cire  two  bedroan  units  and  20  are  three 
bedroom  units.  Eastern  Avenue  vAiich  runs  frcm  Ccmmercial  Street  to  the 
Harbor  will  be  turned  into  a  retail  shopping  street,  providing 
restaurants,  food  stores  and  other  specialty  shcps  with  a  neighborhood 
appeal.  Green  spaces,  plazas  and  walkways  (totalling  63%  of  the  project 
area)  are  generously  integrated  throughout  the  site  offering  interesting 
and  pleasurable  pedestrian  experiences.  Sufporting  these  uses  will  be  379 
parking  spaces  which  will  be  located  on  two  levels  belcw  grade  with  access 
frcm  Eastern  Avenue.  The  cpen  spaces  and  plaza  lead  to  the  Scirgents  Wharf 
Boat  Club  located  at  the  end  of  Eastern  Avenue  on  a  newly  constructed 
pier. 

The  proposed  development  includes  five  separate  buildings.  The  market 
rate  wharf  type  building  will  be  constructed  at  the  northern  section  of 
the  site,  across  frcm  the  Union  Wharf  Tcwnhouses.  The  first  two  floors 
will  have  tcwnhouse  units,  half  of  vAiich  will  face  the  reair  of  the  Union 
Wharf  Tcwnhouses.  This  building  will  be  a  maximum  of  fifty-five  (55)  feet 
hi^  and  will  house  62  units  at  an  average  size  of  1,260  square  feet  per 
unit  for  a  total  of  sane  91,800  square  feet. 
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The  affordable  hcfusing  structure  along  the  northern  edge  of  Eastern  Avenue 
(the  South  Building)  will  house  a  total  of  approximately  100,900  gross 
square  feet,  7,800  of  v*iich  will  be  used  as  ground  floor  retail  and  93,100 
which  is  to  be  used  as  100  units  of  affordable  housing.  The  affordable 
housing  will  be  owned  by  the  residents  through  a  Limited  Equity 
Cocperative  which  will  give  each  resident  a  share  of  the  corporation  which 
owns  the  property.  To  insure  that  the  property  and  100  individual 
apartments  remain  affordable,  the  equity  interest  will  be  limited  to  an 
appreciation  rate  not  to  exceed  5%  per  year.  Of  the  one  hundred 
affordable  apartments,  approximately  one-third  will  be  for  "lew"  income 
household,  another  third  for  so-called  "law  -  moderate"  inccme  households 
and  the  final  third  for  "moderate"  inccsne  households.  The  average  size  of 
the  affordable  units  is  approximately  870  square  feet  with  40  one  bedroom 
units,  40  two-bedrocsn  units  and  20  three  bedroom  units.  This  building 
will  step  from  the  eastern  (waterfront)  edge  at  55  feet  to  a  height  of 
seventy-five  feet  (75')  closest  to  Conmercial  Street. 

The  CCTTtmercial  Street  Building  is  a  61,000  square  foot  structure  whose 
first  two  floors  are  devoted  to  retail  and  professional  office  use.  The 
remaining  42,800  square  feet  is  devoted  to  39  market  rate  housing  units 
with  an  average  unit  size  of  925  square  feet. 

The  Pilot  House  Extension  will  be  built  along  the  southern  edge  of  Eastern 
Avenue.  Housing  a  total  of  84,800  gross  square  feet,  the  building  will 
have  8,800  square  feet  of  retail  space  and  76,000  square  feet  of  housing. 
There  will  be  a  total  of  64  units  at  an  average  size  of  1,135  square  feet 
per  unit. 

Finally,  a  one  storey  retail  building  is  located  adjacent  to  the 
Commercial  Street  building,  defining  the  pedestrian  space  at  that 
location. 
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Retail  Qaiponent 

Past  efforts  to  successfully  market  retail  space  within  the  Waterfront 
Urban  Renewal  Area  have  generally  not  been  successful.  Mercantile,  Lewis 
and  Union  Wharves  were  all  initially  conceived  as  first  floor  retail 
projects.  However,  isolation  and  lack  of  critical  mass  have  been 
principal  reasons  why  there  have  been  unsuccessful  retail  ventures  to 
date.  Although  there  are  always  questions  regarding  the  potential  success 
of  retail  uses  which  are  incidental  to  the  primary  uses,  we  believe  that 
we  can  enhance  the  prcbability  of  success  by  focusing  the  majority  of  the 
retail  shops  along  Eastern  Avenue,  so  that  there  is  activity  on  both  sides 
of  the  street.  A  hi^  quality  "draw*'  restaurant  located  at  the  eastern 
end  of  the  South  Building  will  increase  pedestrian  activity  on  Eastern 
Avenue  as  will  the  Sargents  Wharf  Boat  Club  and  marine  related  retail  uses 
to  be  located  on  the  new  pier  at  the  end  of  Eastern  Avenue.  Fifty-five 
percent  (55%)  of  the  total  footprint  of  all  five  buildings  is  for  uses  to 
v*iich  the  public  will  have  access. 

Open  Space 

The  dcaninant  organizational  element  on  the  site  is  the  creation  of  the 
"pedestrian  street"  between  the  North  and  South  Buildings  frcm  Cciiimercial 
Street  to  the  viewing  area  located  at  the  water's  edge.  Visually,  this 
new  street  will  connect  the  North  End  fran  Hanover  Street  along  Clark 
Street  to  the  harbor.  In  addition,  a  number  of  other  organizing  elements 
are  developed  by  the  creation  of  a  cross  pier  visual  corridor  through  the 
Pilot  House  Extension  northward  to  Union  Wharf.  A  pedestrian  courtyard  is 
created  around  the  ground  level  autoncbile  access  point  to  further  enhance 
the  sense  of  normal  street  retail  activity.  Another  visual  corridor  is 
created  at  the  eastern  end  of  the  North  and  South  Buildings  providing 
views  of  Lewis  Wharf  to  the  South  and  the  Union  Wharf  Townhouses  to  the 
North. 

Unifying  the  entire  site  is  a  walkway  around  the  northern  canal  type 
section  across  fran  Union  Wharf  and  along  the  eastern  waterfront  edge  to 
its  eventual  link  with  the  existing  Pilot  House. 
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Waterfront  Uses 

Eastern  Avenue  will  provide  prijnary  vehicular  and  pedestrian  access  to  the 
water's  edge.  Pedestrians  who  will  be  encouraged  to  use  the  ground  floor 
retail  uses  along  Eastern  Avenue  can  continue  along  a  new  pier  which  will 
be  constructed  as  an  extension  of  Eastern  Avenue  to  the  na^ly  constructed 
Sargents  Wharf  Boat  Club  and  Ccmraunity  Facility  which  will  be  located  on 
the  pier.  The  boat  club  will  provide  itarina  slips  for  approximately  53 
boats,  one-half  of  vAiich  will  be  for  long  term  lease  and  the  other  half 
for  seasonal  rental.  At  the  end  of  the  pier  will  be  a  transient/tie  up 
area  for  ccanmercial  passenger  ferries  and  other  larger  boats.  The  boat 
club  will  be  located  in  a  1,200  square  foot  one  story  building  on  the 
pier.  The  boat  club  will  also  have  space  available  for  nei(^Tborhood  use. 
Adjacent  to  the  boat  club  will  be  another  1,200  square  foot  structure  for 
marine  related  retail  uses. 

The  pier  at  the  end  of  Eastern  Avenue  will  be  a  pile  supported  stationary 
pier  v^iich  will  extend  Eastern  Avenue  further  tcwards  the  harbor  for 
pedestrians;  the  floating  slips  located  on  either  side  of  the  pier  will  be 
accessed  by  raiips  located  at  the  middle  of  the  pier.  The  north  finger 
pier  will  float  and  will  be  stabilized  by  piles  placed  intermittently 
throu(^  the  decking.  The  entire  pier  will  be  accessed  by  a  rairp  located 
at  the  eastern  edge  of  the  bulkhead. 

Because  this  area  of  the  Inner  Harbor  is  subject  to  wave  action, 
especially  from  hartor  traffic,  the  edges  of  each  pier  will  be  built  with 
horizontal  members  below  the  water's  surface  so  that  wave  action  can  be 
minimized. 

Traffic  and  Parking 

Vehicular  access  to  the  site  will  primarily  be  via  Eastern  Avenue,  which 
extends  onto  the  v*iarf  frcm  its  intersection  with  Conmercial  Street 
between  Fleet  Street  and  Clark  Street.  Access  to  the  379  car  parking 
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garage  will  be  via  a  driveway  onto  Eastern  Avenue.  Loading  activities  are 
expected  to  occur  along  Eastern  Avenue  with  the  majority  of  retail  and 
office  uses  on-site  located  adjacent  to  this  roadway. 

There  are  no  special  considerations  for  vehicular  access  to  this  site 
since  both  Caranercial  Street  and  Atlantic  Avenue  are  reasonably  wide  and 
serviceable  roadways  accessed  fron  the  downtown  surface  roadways  and 
hi^Tway  network. 

Access  for  pedestrians  to  the  wharf  is  exceptionally  good  with  two  primary 
corridors  extending  through  the  vtiarf  as  well  as  perimeter  walkways.  The 
two  corridors  consist  of  the  sidewalks  along  Eastern  Avenue  as  well  as  a 
"Pedestrian  Avenue"  extending  east  from  the  Conrtercial  Street  crosswalk  at 
Clark  Street.  In  addition,  a  promenade  style  walkway  with  benches  and 
plantings  is  proposed  for  the  perimeter  of  the  v*arf  itself.  The  several 
buildings  proposed  for  the  project,  rather  than  a  consolidated  structure, 
provide  several  pedestrian  paths  through  the  site.  Sidewal]<s  along 
Commercial  Street  will  be  left  wider  than  average  for  pedestrian  traffice 
past  the  site. 

The  MBIA  has  a  bus  route  along  Ccatimercial  Street  during  the  day  and  during 
the  ccanmuter  peak  hours.  In  addition,  the  MHIA  ccsnrauter  rail  at  North 
Station  is  within  a  ten  minute  walk;  the  Orange  and  Green  lines  are  within 
a  five-to-ten  minute  walk  (at  Haymar3cet) ;  the  blue  line  (at  the  Aquarium) 
is  within  a  five  minute  walk  along  Atlantic  Avenue;  and  South  Station, 
v*iere  the  Fed  line  and  Caranuter  Pail  south  are  located,  is  within  a 
fifteen  minute  walk.  Generally,  the  majority  of  the  downtown  business 
district  is  within  a  ten-to-fifteen  minute  walk  of  the  site. 

Due  to  the  nature  of  the  project's  design,  there  will  be  several  available 
staging  areas  during  the  construction  period.  These  include  the  large 
pedestrian  area  at  the  end  of  the  v*iarf  near  the  marina  as  well  as  the 
wide  pedestrian  way  extending  from  the  Clark  Street/Cotimercial  Street 
intersection.  The  prcposed  Sargents  Plaza  as  well  as  the  retail  and 
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market  area  in  the  northern  area  of  the  site  will  likely  provide 
cxDnvenient  staging  areas  adjacent  to  Catimercial  Street.  No  exertional 
construction  conditions  are  expected. 

We  are  prepared  to  work  with  the  City's  Transportation  Department,  the 
Authority,  and  the  Gunwyn  Caipany  to  insure  a  ccsrprehensive  traffic 
mitigation  and  parking  solution  including  granting  an  easement  to  Gunwyn 
for  access  onto  Eastern  Avenue. 
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BUIIDING  SUMMARIES 


1.  North  Building 


3BR  Housing    Retail 
Level  1              0  17,200 

2  14  17,200 

3  4        7        2        16,200 

4  4        7        2        15,200 

5  4        6        2        14,000 


IBR 

2ER 

0 

14 

4 

7 

4 

7 

4 

6 

2 

-6 

14 

40 

62  Units 

91,800 

Gross 

78,000 

Net 

6       _2       _6       _2        12.000 

8        91,800  GSE 
78,000  NSF 


2.  South  Building  (Includes  Limited  Equity  Cocperative) 


IBR 

2BR 

3BR 

Housing 

Retail 

Tflvel  1 

2 

2 

0 

8,500 

7,800 

2 

6 

5 

3 

12,400 

3 

6 

6 

3 

13,400 

4 

6 

6 

3 

13,400 

5 

6 

6 

3 

13,400 

6 

6 

5 

3 

12,000 

7 

4 

5 

3 

10,000 

8 

_4 

5 

_2 

10.000 

40 

40 

20 

93,100  GSF 

7,800  GSF 

100 

Units 

79,000  NSF 

100, 

,900 

GSF 

86,800 

NSF 
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3.  Ccanmercial  Street  Building 

IBR  2BR     3  BR     Housing     Retail 

Level  1  9,200 

2  9,200 

3  2  5                  1                    9,200 

4  2  5                  1                    9,200 

5  2  5                  1                    9,200 

6  6  2                   1                    8,000 


2 

5 

2 

5 

2 

5 

6 

2 

2 

_3 

14 

20 

39 

Units 

61, 

000 

GSF 

52, 

500 

NSF 

7  _2  _3  _1  7.000  

5        42,600  GSF  18,400  GSF 
36,000  NSF  16,500  NSF 


Pilot  House  Extension 

IBR 

2BR 

3BR 

Housing 

Retail 

Level  1 

8,800 

2 

1 

7 

2 

11,600 

3 

4 

3 

1 

11,600 

4 

1 

7 

2 

11,600 

5 

1 

7 

2 

11,600 

6 

4 

3 

1 

11,600 

7 

1 

7 

2 

10,000 

8 

_6 

8 

2 

8,000 

18 

34 

12 

76,000 

GSF 

8,800 

64  Units 

64,000 

NSF 

84,800 

GSF 

72,600 

NSF 
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b.  Develognent  Team 

Ihe  cumulative  and  individual  euqjerience  of  the  members  of  the  Kenney 
Develcpnent  Ccxtpany  /  J.M.  Cashman  Team  on  waterfront  projects  in  general, 
on  Boston  Waterfront  projects  in  particular  and  on  Affordable  Housing 
projects  throuc^out  Massachusetts  is  irtpressive.  The  successful  economic 
and  social  develcpnent  of  Sargents  Wharf  can  not  be  done  through  the 
cumbersome  and  traditional  mechanisms  of  State  or  Federal  rent 
supplements.  To  insure  that  the  City's  and  neighborhood's  goals  are 
achieved,  a  fresh  approach  to  providing  affordable  housing  is  necessary, 
utilizing  developer's  subsidies  together  with  the  innovative 
organizational  structure  of  a  Liiriited  Equity  Cooperative. 

Kenney  Development  Oaipany  recently  completed  Bolton  Street  Homes,  a 
townhouse  condominium  development  in  South  Boston  which  set  aside 
one-third  of  all  the  units  as  affordable.  From  1985  to  1989,  Kenney 
Development,  utilizing  syndicated  tax  credits,  produced  over  120 
affordable  rental  units  in  South  Boston  and  Quincy.  Stockard  and  Engler 
have  been  involved  in  packaging  loans  for  over  1650  units  of  subsidized 
housing  since  1979.  With  over  100  clients  over  the  past  decade,  Stockard 
and  Engler  have  established  themselves  as  one  of  the  top  experts  on  the 
production  of  affordable  housing  in  the  country. 

In  addition  to  our  experience  in  affordable  housing  the  principals  of 
Kenney  Develc^xnent  have  extensive  experience  with  the  Boston  Waterfront 
including  the  Qiristcpher  Columbus  Waterfront  Park,  Navy  Yard  Plaza,  a 
250,000  square  foot  mixed  use  project  in  the  Charlestown  Navy  Yard  and 
Burrou^TS  Wharf  a  69  unit  luxury  condcminium  ccarplex  with  facilities  for 
the  Boston  Fire  D^jartment's  marine  unit. 

J.M.  Cashman,  Inc.  has  been  involved  with  marine  related  construction  for 
over  fifteen  years  with  an  aggregate  construction  value  of  over  sixty 
million  dollars.  Currently,  J.M.  Cashman  is  ccafipleting  the  construction 
of  the  Deer  Island  Marine  facilities  as  part  of  the  initial  phase  of  the 
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Boston  Hartor  clean-up  project  for  the  Massachusetts  Water  Resources 
Authority  (M.W.R.A.)-  Most  recently  ,  Cashman  completed  the  marine  work 
at  Burroughs  Wharf,  including  the  removal  of  over  3,000  rotting  wooden 
piles  and  the  sensitive  work  of  driving  piles  10  feet  on  either  side  of 
the  Sumner  Tunnel. 

CBT  is  one  of  Boston's  leading  architectural  firms  and  has  designed  over 
20,000  residential  units  including  the  370  unit  Clippership  Wharf  in  East 
Boston,  the  Pavilion  at  Park  Square  snd  Chandler's  Wharf,  a  96  unit 
develc^snent  in  the  Old  Port  District  of  Portland,  Maine.  CBT  is  the 
recipient  of  numerous  design  awards  including  Builder  Magazine's  1988 
Project  of  the  Year  for  the  Park  in  Brookline. 

Fort  Point  Associates,  our  environmental  consultant,  has  worked  with 
Kenney  Develc^anent  Ccmpany  on  Burroughs  Wharf  and  the  Boston  University 
Armory.  In  addition,  they  have  done  work  for  Lewis  Wharf  and  Tudor  Wharf 
in  Boston  HartxDr,  Gloucester  landing  in  Gloucester  and  MacMillan  Wharf  in 
Provincetcwn. 

Nferedith  and  Grew's  finance  d^sartment  has  assisted  Kenney  Development  in 
past  development  projects  including  Burroughs  Wharf.  The  Finance 
Department  works  closely  with  pension  funds,  insurance  conpanies,  credit 
ccmpanies,  and  savings  and  ccsnnmercial  banks  who  play  an  integral  role  in 
providing  financing  structures  that  make  projects  succeed. 

Finally,  we  have  chosen  not  to  select  a  general  contractor  at  this 
preliminary  stage  prefering  to  ke^  our  flexibility  to  insure  that  a 
ccsmpetitive  bidding  procedure  can  result  in  substantial  cost  savings. 

Similarly,  we  have  not  yet  chosen  our  design  sub-consultants  (including 
Minority  Owned  Businesses  which  we  have  worked  with  in  the  past)  but  are 
prepared  to  do  so  i-^xDn  selection  and  as  we  move  through  Schematic  Design. 
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c.  Project  Schedule 

The  prcposed  project  schedule  as  set  forth  in  Exhibit  1-1  shows  the  start 
of  construction  for  the  affordable  housing  early  in  1992  and  occupancy  in 
mid  1994.  Based  on  our  recent  experience  a  project  of  this  magnitude  will 
take  2  years  for  planning  and  approvals  prior  to  the  start  of 
construction.  With  the  help  of  the  Authority  it  is  hoped  that  we  can 
shorten  that  period.  The  critical  factor  in  the  schedule  is,  of  course, 
the  approval  of  subsidized  funding  for  the  affordable  element.  Ihe  market 
rate  aarrponents  are  phased  so  that  too  many  units  are  not  being  marketed 
at  any  one  time. 
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2.   DESIQJ  DESCRIPnON 

Sargents  Wharf  sits  at  the  intersection  of  a  number  of  influential  design 
elements.  The  North  End  is  an  environnvent  full  of  color  and  texture, 
active  pedestrian  streets  and  a  varied  residential  scale.  The  waterfront 
has  a  different  scale  of  large  pier-like  ccmmercial  buildings  built  of 
brick  or  stone  in  a  sinple  unomamented  style.  Tlie  Sargents  Wharf  /  Pilot 
House  Redevelcpnent  has  been  designed  to  resolve  these  two  unique  scales 
and  activities. 

The  overall  massing  follows  the  tradition  of  simple  linear  pier 
buildings.  Within  the  larger  framework,  a  more  detailed  massing  has  been 
devised  to  give  a  human  scale  to  the  project.  The  palette  of  materials  is 
sinple  and  bold  to  respond  to  the  brick  and  stone  ■wharf  structures 
adjacent  to  the  site.  However,  when  one  nears  each  building,  these 
materials  take  on  a  finer  detail  which  is  reminiscent  of  the  North  End  and 
a  residential  environment. 

At  a  planning  level,  a  number  of  view  and  pedestrian  corridors  have  been 
addressed  to  weave  the  project  into  the  fabric  of  the  North  End  and  the 
Waterfront.  The  Clark  Street  view  corridor  penetrates  the  site  and  offers 
views  to  the  sea.  At  Fleet  Street  and  Ccammercial  Avenue  view  corridors 
are  terminated  with  special  architectural  features.  Cross  view  corridors 
visually  link  the  project  with  Lewis  and  Union  Wharf  beyond. 

Within  this  fabric  of  pedestrian  ways  and  built  form  a  variety  of  public 
spaces  have  been  created.  Small  intimate  seating  areas,  continuous 
seaside  pronenades,  linear  green  space  and  an  internal  plaza  extend  a 
tradition  of  special  North  End  open  areas  into  the  project. 

In  these  ways,  a  unique  piece  of  urban  form  and  architecture  has  been 
created  \i^iich  resolves  and  reinforces  the  language  of  the  area.  Sargents 
Wharf  will  become  a  part  of  a  rich  environment  and  bring  the  quality  and 
life  of  the  North  End  to  the  sea. 
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The  follcwing  highlights  in  greated  detail  sons  of  the  key  aspects  which 
we  feel  are  iitportant  in  the  design  of  Sargents  Wharf. 

Massing  and  Hei<^t 

Ihe  massing  of  each  of  the  five  buildings  on  the  site  is  configured  to 
maximize  view  corridors,  open  space  (^portunities  and  a  synpathetic 
residential  scale.  The  pier-lUce  market  rate  and  affordable  housing 
buildings  and  the  Pilot  House  Extension  respond  to  the  historic  pattern  of 
finger  pier  vAiarf  architecture  in  Boston.  The  Cctnmercial  Street  building 
and  its  adjacent  pavilion  reinforce  the  pattern  of  street  architecture 
that  characterizes  this  stretch  of  Canmercial  Street.  Bow  and  bay 
windows,  engaged  towers  and  other  special  elements  mark  entries  and 
special  views  as  well  eis  reinforce  dominant  view  corridors  to  the  sea. 
Similarly,  pitched  roofs,  dormers,  skylights  and  balconies  introduce  a 
finer  texture  of  elements  that  enliven  the  exterior.  Together,  these 
building  elements  introduce  sccile  and  rtiythm  to  the  architecture,  as  well 
as  visually  tie  the  develcpnent  back  into  the  North  End. 

Building  heights  of  55  feet  are  maintained  at  the  water's  edge  and  step  up 
to  a  maximum  building  height  of  75  feet  at  the  center  of  the  site  and 
along  Ccaranercial  Street.  The  Pilot  House  Extension  extends  the  57  foot 
eave  and  75  foot  height  and  massing  of  the  existing  building  out  towards 
Canmercial  Street.  All  building  heights  are  measured  to  the  ceiling  of 
the  highest  occupiable  floor.  However,  roof  eaves  drop  below  this  point 
to  diminish  the  apparent  height  of  each  of  the  pier-like  buildings. 

C^)en  Space 

Sargents  Wharf  plays  a  key  role  in  reinforcing  a  unique  urtan  experience 
vAiich  connects  major  North  End  cpen  spaces  and  historic  monuments.  This 
series  of  spaces  begins  at  Ccpps  Hill  Cemetary,  connects  to  Paul  Revere 
Mall  and  culminates  at  Sargents  Wharf  and  the  HartxDr.  Each  cpen  area  has 
a  special  quality  and  is  marked  by  major  architectural  events. 
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At  Sargents  Wharf  this  tradition  is  continued  with  the  creation  of  a 
variety  of  defined  open  spaces.  The  pier-like  buildings  allow  views  to 
the  Harbor  and  form  the  edges  of  linear  open  spaces  which  extend  public 
activities  fron  the  North  End  out  to  the  Harbor's  edge.  Through  the 
center  of  the  site,  the  Clark  Street  view  corridor  creates  a  dynamic 
diagonal  pedestrian  way.  As  one  moves  along  this  pedestrian  system,  a 
number  of  internal  and  external  cpen  public  spaces  are  encountered.  At 
Conmercial  Street,  the  pedestrian  sequence  begins  with  a  retail  pavilion 
v^ch  occupies  the  comer  of  the  pier  site.  This  pavilion  articulates  an 
edge  to  a  square  v^ch  overlooks  the  channel  adjacent  to  Union  Wharf.  At 
the  heart  of  the  site,  Sargents  Plaza  serves  as  a  special  internal  open 
space.  Its  shape  results  frcm  the  intersection  of  various  North  End  and 
Harbor  gecanetries  v*iich  resolve  themselves  on  the  site.  Its  location 
reinforces  the  cross  view  corridor  vAiich  laces  Lewis  Wharf,  Sargents  Wharf 
and  Union  Wharf  together. 

At  the  Harbor's  edge,  a  large  waterfront  prcmenade  marked  by  a  viewing 
platform  and  cpen  air  pavilions,  provides  an  additioncil  public  amenity  at 
the  terminus  of  the  pedestrian  ways. 

Further  into  the  Hartor,  the  marina  is  itself  treated  as  a  major  open 
space  defined  by  the  retail  pier  to  the  south  and  two  harbor  li<^ts  at  the 
Marina's  gateway  to  the  Harbor. 

In  addition,  the  Harixjrpark  system  of  waterfront  access  is  extended  along 
the  sites  perimeter  and  enhanced  by  new  water  related  uses. 

Neighborhood  Context 

The  North  End  waterfront  provides  a  rich  tradition  for  the  Sargents  Wharf 
redevelopment.  Architecturally,  buildings  have  been  designed  to  be 
consistent  with  the  historic  patterns  and  scale  of  waterfront  development 
v*iile,  at  the  same  time,  being  sensitive  to  the  more  fine  grained  and 
unique  scale  and  character  of  the  North  End.  Building  massing,  materials 
and  fine  textured  detail  address  a  residential  scale  and  strive  to  extend 
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the  North  End  neic^Tbortiood  out  to  a  publicly  accessible  waterfront. 
Special  architectural  elements  punctuate  views  along  Ccanmercial ,  Fleet  and 
Clark  Street  and  announce  these  public  ways  and  spaces.  Low  building 
heights  at  the  water's  edge,  as  well  as  view  corridors  and  paths  across 
the  site  preserve  a  sympathetic  relationship  with  neighboring  waterfront 
develcpnent.  A  sense  of  openness,  permeability  and  carefully  scaled 
buildings  and  spaces  characterize  the  project  and  its  relationship  to  the 
nei^Tborhood. 

Sight  Lines 

Sight  lines  and  view  corridors  generate  an  organizational  framework  for 
the  Sargents  Wharf  /  Pilot  House  redevelc^anent.  The  inportant  Clark 
Street  view  corridor  fron  the  North  End  to  the  harbor  is  defined  and 
reinforced  by  building  mass,  site  design  and  pedestrian  circulation.  In 
addition,  views  across  the  center  of  the  site  and  along  the  waterfront 
have  been  preserved.  A  two-story  arched  pedestrian  evening  through  the 
Pilot  House  Extension  piiysically  and  visually  links  Lewis  Wharf  with 
Sargents  Plaza  and  beyond  to  Union  Wharf.  Thus,  a  continuous  view 
corridor  extends  across  Sargents  Wharf,  breaking  dcwn  the  scale  of  the 
project  and  visually  connecting  Lewis  and  Union  Wharves.  Similarly,  the 
pier-li]ce  affordable  and  market  rate  housing  buildings  are  arcaded  along 
the  eastern  waterfront,  thereby  extending  and  framing  views  cilong  the 
water's  edge  into  the  site  and  across  to  Union  Wharf.  Si<^t  lines  from 
surrounding  streets  have  been  carefully  addressed.  Special  architectural 
elements  frame  views  along  view  corridors  as  well  as  creating  points  of 
visual  interest  along  and  at  the  termination  of  streets,  such  as 
Ccsnmercicil  and  Fleet  Streets.  By  maintaining  existing  sight  lines  and 
making  important  visual  connections,  the  site  retains  an  open  and 
interesting  pedestrian  character. 

Matericils 

The  selection  of  facade  materials  for  the  Sargents  Wharf  /  Pilot  House 
redevelcpnent  extends  the  tradition  of  stone  and  brick  masonry  which 
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characterizes  the  waterfront  and  North  End  neighborhoods.  The  pier-like 
affordable  and  market  rate  housing  buildings  have  brick  facades  with  a  two 
storey  cast  stone  base.  Ornamental  balcony  railings,  awnings,  cast  stone 
window  and  door  trim,  and  slate-like  shingle  roofs  with  brick  chimneys  and 
fire  walls  are  additional  architectural  features  v*iich  provide  a  fine, 
human  scale.  The  Pilot  House  Extension  employs  a  similar  brick  expression 
which  extends  the  simple  character  of  the  existing  Pilot  House  out  to 
Ccinmercial  Street. 

By  contrast,  the  Conmercial  Street  building  is  of  cast  stone.  This  light 
masonry  ejqsression  ties  the  building  to  the  character  of  other  prominent 
Ccinmercial  Street  buildings,  such  as  Union  and  Lewis  Wharf,  and  thereby 
reinforces  the  existing  character  of  the  street  wall.  A  traditional 
palette  of  materials  allcws  each  building  to  ejdiibit  its  own  unique 
character.  Special  architectural  elements  introduce  variety  and 
contribute  a  conmon,  human  scaled  environment,  tieing  each  building  to  the 
other.  In  this  way,  the  use  of  materials  breaks  down  the  scale  of  the 
project  and  extends  the  character  of  the  surrounding  neighborhoods  into 
the  site  and  out  to  the  sea. 

Shadow 

The  shadow  analysis  indicates  that  the  prcposed  project  shadow  has  minimal 
irrpact  on  adjacent  property  or  open  space.  Most  shadows  fall  within  the 
prcposed  project  site  or  on  the  adjacent  streets  and  Eaibor  water.  The 
proposed  open  spaces  on  the  site  have  been  so  located  to  maximize  the 
iitpact  of  the  sun  and  lesson  the  shadow  on  these  spaces.  Sargents  Plaza 
and  the  Hartxjr  Promenade  will  receive  sun  during  a  majority  of  the  year. 
The  linear  open  space  along  the  buildings  has  been  widened  as  much  as 
possible  to  allow  for  morning  and  afternoon  sun. 

The  setbacks  \An.ch  occur  on  the  top  floors  of  all  the  buildings  and  at  the 
Harbor  and  City  edges  of  the  project  clearly  help  to  reduce  shadow  on  the 
adjacent  open  space.  The  care  in  keeping  the  massing  low  and  studiously 
placed  will  result  in  active  and  sunny  pedestrian  open  space. 
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3.   AFFORDABLE  HOUSING  CW  SARGE17IS  WHARF 
a.  Etescrjptiop  nf  7\   T.imited  Equity  Cooperative 

We  propose  that  the  100  units  of  affordable  housing  be  develcped  as  a 
limited  equity  cooperative  rather  than  as  rental  housing.  The  basic  issue 
is  not  vMch  income  groups  have  been  identified  in  the  Authority's  RFP. 
Since  a  certain  mix  of  inccmes  must  be  achieved  in  either  case,  we  believe 
there  are  strong  arguments  to  support  cooperative  housing  over  rental, 
specifically  because  cooperatives  offer  more  of  the  advantages  inherent  in 
hone  ownership . 

In  general,  pecple  expect  ownership  to  provide  the  following  benefits: 

-  long-term  residential  stability 

-  ccanmitment  to  the  neighborhood 

-  control  of  one's  individual  unit 

-  control  of  one's  maintenance  cost 

-  control  of  monthly  heat  and  utility  costs 

-  control  of  cpen  space  and  common  space 

-  benefit  of  hcxnecwner  tax  deductions 

-  investment  of  capital  with  opportunity  for  profit  on  investment  at 
rescile. 

Whereas  single  family  and  condominium  owners  receive  all  of  these 
benefits,  and  renters  receive  very  few,  residents  in  a  housing  cooperative 
can  share  in  almost  cill  of  these  benefits,  d^Dending  on  the  structure  of 
the  program  being  put  in  place.  For  exanple,  there  are  no  tax  deductions 
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for  residents  of  a  cocperative  if  it  is  financed  under  MHFA's  SHARP 
Program  (because  only  syndicated  coops  can  be  financed  at  the  present  time 
until  MHFA's  legislation  is  amended) ,  Moreover,  if  the  housing  is  to  be  a 
limited  equity  cocperative,  as  in  this  instance,  residents  give  up  the 
opportunity  for  unrestricted  profit  on  their  capital  investment  in 
exchange  for  long-term  price  stability  and  increased  affordability  for  new 
members  (as  well  as  for  an  ownership  c^portunity  which  otherwise  might  not 
have  been  available  to  them) . 

A  housing  cocperative  is  owned  and  operated  by  member  stockholders,  all  of 
whan  are  residents  of  the  building.  The  cocperative  corporation  holds 
title  to  the  building,  assumes  a  blanket  mortgage  on  the  entire  building, 
and  receives  a  single  tax  bill.  The  corporation  sells  shares  of  stock  to 
its  resident  members  v^ch  entitle  them  to  occi;py  their  units  and  to 
participate  in  the  operation  of  the  cocperative.  Thus,  ccx^  members  do 
not  own  their  units  separately,  nor  hold  title  to  separate  deeds  (as  in 
condaniniuras) ;  however,  each  stockholder  has  the  exclusive  right  to  occupy 
a  unit,  to  participate  in  the  management  and  operation  of  the  cocperative, 
to  be  eligible  for  tax  benefits  proportionate  to  his/her  share  of  mortgage 
interest  and  taxes,  and  to  sell  the  share  under  the  conditions  defined  by 
the  cooperative's  bylaws.  In  return  for  these  rights,  a  member  must  pay 
monthly  fees  amounting  to  his/her  share  of  the  corporation's  expenses,  and 
abide  by  the  rules  established  by  all  the  corporation's  members. 

The  role  of  the  non-profit  or  CDC  chosen  to  participate  in  the 
redevelopment  of  Sargents  Wharf  will  be  inportant  in  the  formation  of  this 
cocperative,  as  well  as  in  securing  the  necessary  funding  cciiimitments  to 
construct  and  maintain  it.  Organizing  a  limited  equity  cooperative  is  a 
labor-intensive  effort.  Ihere  will  be  a  great  deal  of  interest  in  this 
housing,  given  its  location  and  its  pricing  structure,  and  potential 
residents  will  have  to  be  educated  about  their  rights  and 
responsibilities,  how  membership  in  a  cocperative  is  governed  and  managed 
and  how  their  equity  will  be  limited.  This  form  of  outreach  and  ccartmunity 
education  should  appropriately  belong  to  the  loccil  non-profit,  with 
technical  assistance  provided  by  our  consultants,  Stockard  &  Engler,  Inc. 
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and/or  the  Cooperative  Housing  Task  Force,  both  of  which  have  had 
ejqjerience  in  this  area. 

Whereas  we  are  pr^>ared  to  secure  the  construction  financing  for  the 
entire  Sargents  Wharf  redevelc^jnent,  the  permanent  financing  for  this 
cooperative  will  have  to  be  secured  with  the  assistance  of  the  non-profit 
sponsor.  MHFA  is  a  possible  source  under  the  SHARP  Program  as  is  the  Land 
Bank,  in  conjunction  with  other  conventional  lenders.  Since  the  rent 
structure  of  this  cooperative  can  only  service  a  portion  of  the  cost  to 
develop  the  property,  the  "gap"  required  to  write-down  the  cost  of  the 
building  to  the  level  v^iich  can  be  supported  by  the  cooperative  mortgage 
will  have  to  be  produced  frcsn  both  the  developer's  contribution  and  from 
other  city  and  state  financing  sources,  such  as  linkage  funds,  UDAG  loan 
payback  funds,  and  EOCD's  Housing  Innovation  Fund.  The  Boston  Cooperative 
Initiative  should  assist  in  securing  funds  for  this  development  \ft*iich 
should  be  a  higher  priority  within  its  overall  programmatic  effort. 

After  gap  financing  and  permanent  financing  has  been  secured,  the 
non-profit  should  assist  in  the  creation  of  selection  criteria  for  the 
cooperative  v^xich  should  reflect  both  the  neighborhood's  and  the  City's 
goals  in  establishing  affordable  housing;  such  criteria  can  include 
affirmative  marketing  objectives,  nei<^iborhood  residency  and  special 
housing  needs,  as  well  as  credit  and  incoane  histories.  In  addition,  the 
non-profit  may  have  access  to  funding  sources  (such  as  the  Housing 
Innovation  Fund)  to  assist  the  residents  in  raising  the  required  capital 
for  share  purchases. 

The  bylaws  governing  the  operations  of  the  coc^serative  need  to  be 
created.  The  non-profit  sponsor  must  also  prevent  members  from  selling 
the  entire  assets  of  the  corporation  and  distributing  corporate  equity  to 
individual  members.  This  is  usually  accotplished  by  having  the  sponsor 
retain  the  option  to  purchase  the  corporation's  assets  for  the  sum  of  the 
shares  under  the  equity  limiting  formula.  Furthermore,  to  prevent  monies 
received  from  remortgaging  from  being  dispersed  to  individual  members,  the 
sponsor  can  require  that  any  remortgaging  proceeds  be  used  for  capital 
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inprovements  in  the  oDcperative.  In  addition  to  putting  resale  controls 
in  the  corporation  bylaws,  the  sponsor  should  also  create  deed 
restrictions  outlining  how  members'  shares  can  be  sold  and  take  other 
actions  vrtiich  can  strengthen  the  goal  of  maintaining  long  term 
af f ordability . 
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b.  Defveloper  Subsidies 

The  creation  of  affordable  housing  on  Sargents  Wharf  as  requested  requires 
a  close  partnership  between  the  Authority,  the  neighborhood,  and  the 
developer.  In  this  era  of  intense  conpetition  for  limited  public  subsidy 
funds,  new  and  creative  financing  methods  must  be  used  and  each  party  must 
be  prepared  to  contribute  whatever  is  necessary  to  make  the  project  a 
reality. 

Based  on  our  assunptions  and  estimates,  The  Authority  must  contribute  the 
following: 

a)  land  for  $1 

b)  No  real  estate  taxes  during  construction 

c)  Linkage  funds  amounting  to  $975,000 

The  neic^Tborhood  must  contribute: 

a)  SuppDrt  for  an  FAR  in  excess  of  2 

b)  Assistance  to  gain  speedy  approvals 

c)  Cooperation  to  achieve  reasonable  design  requirements 

In  turn  the  Kenney  /  Cashman  develcpnent  team  is  prepared  to: 

a)  Limit  its  profits  to  20%  of  develcpnent  costs  for  the  market  rate 
element  and  15%  of  develcpnent  costs  for  the  affordable  element 

b)  Contribute  the  estimated  profits  frcan  the  Pilot  House  Extension 
project  amounting  to  approximately  $10,000,000  to  the  affordable 
element 

c)  Aggressively  bid  all  construction  contracts  and  subcontracts  to 
ctJtain  the  Icwest  practiced  cost 

After  discussions  with  financial  institutions,  the  20%  profit  is  the 
minimum  required  to  offset  the  risks  of  construction  cost  overruns  and  the 
market  risk  of  Sciles  price  levels  and  market  absorption.  With  virtually 
no  market  risk  for  the  affordable  housing,  the  minimum  required  profit  can 
be  reduced  to  15%.  As  discussed  below,  any  profits  exceeding  those 
miniraums  will  be  shared  with  the  designated  conraunity  partner  to  further 
reduce  the  price  level  for  the  Sargents  Wharf  affordable  housing  or  for 
projects  elsev^iere  in  the  ccanmunity. 
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Withcut  the  delicate  balancing  of  all  these  contributions,  it  is  difficult 
to  predict  that  the  estimated  $12,000,000  financing  shortfall  for  the 
affordable  housing  (cf  Exhibit  4-1  -  4-3)  can  be  closed.  Even  with  these 
substantial  subsidies,  it  is  inpossible  to  create  the  affordable  housing 
at  the  inccme  levels  desired,  if  current  assumptions  of  construction  costs 
and  martet  prices  are  not  met.  It  is  clear  that  without  the  profits  from 
the  Pilot  House  Extension  element,  the  affordable  housing  element  can  not 
be  achieved  as  planned. 
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c.  Proposed  CcmniunitY  Group  Arrangement 

The  Kenney  /  Cashman  team  is  prepared  to  work  with  whatever  ccammunity 
group  the  Authority  selects.  We  would  look  to  that  group  to  assist  us  in 
planning  the  project  and  gaining  the  required  approvals.  Once 
construction  has  started  we  would  expect  that  group  would  coordinate  the 
selection  of  the  affordable  cwners  and  to  assist  us  in  irrplementing  the 
Affirmative  Fair  Housing  Marketing  Plan.  Upon  coipletion  and  occupancy  we 
would  expect  them  to  assist  us  in  initial  management  of  the  project. 

To  achieve  these  functions  the  Kenney  /  Cashman  team  is  prepared  to  do  the 
following: 

a)  Pay  a  developjnent  management  fee  of  $50,000  per  year  upon 
obtaining  financing  until  the  time  of  occupancy  of  the 
affordable  housing, 

b)  Share  15%  of  the  management  fee  to  be  paid  to  our  affiliate 
Fulton  Properties,  Inc.  for  managing  the  affordable  housing 
element, 

c)  Profits  in  excess  of  the  minimum  required  for  financing,  ie. 
20%  for  the  market  cotponent  and  15%  for  the  affordable 
ccsttponent,  will  be  shared  85%  to  the  develc^arvent  team  and 
15%  to  our  conmunity  partner. 

CXir  proposed  partnership  with  the  conraunity  is  most  reasonable  in  light  of 
all  the  uncertainties  confronting  a  project  of  this  ccarplexity.  Others 
mi(^t  offer  a  larger  share  of  profits  without  controlling  construction 
costs.  While  others  might  offer  larger  fixed  benefits  without  a 
willingness  to  share  the  upside  profits.  We  understand  the  coitplexity  and 
are  willing  to  share  reasonably  the  profits  while  assuming  a 
disprcportionate  share  of  the  risks. 
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4.   FTNANCOAL  INFOFMATION 
a.  Estiirated  Develotanent  Costs 

Ihe  Estiinated  Develc^snent  Costs  set  forth  in  Exhibit  4-1  are  based  on  our 
recent  waterfront  experience  and  on  discussions  with  several  contractors. 
The  costs  have  been  escalated  to  1992  at  8%  per  year  and  are  based  on  the 
following  assunptions. 


1989 
Parking  $  70/SF 

Affordable  Housing  $  75/SF 
Market  Housing  $  85/SF 
Office  &  Retail  $  90/SF 
(including  Tenant  Iirprovements) 
Open  Space 

Land  $  50/SF 

Deck  $150/SF 


1992 
$  88/SF 
$  94/SF 
$107/SF 
$113/SF 


$  62/SF 
$186/SF 


Ctoviously,  without  detailed  engineering  studies  and  architectural  plans, 
accurate  cost  estimates  are  unachievable.  The  underground  ard  underwater 
costs  are  especially  difficult  to  estimate.  For  that  reason,  we  have 
added  J.M.  Cashman,  Inc.  -  (JMC)  Marine  Contractors,  to  our  develcpiient 
team.  JMC  supports  the  significant  urderground  estimates  we  have  used, 
subject  to  detailed  engineering  analysis  and  plans.  It  is,  for  instance, 
assumed  that  a  two  story  underground  garage  which  will  withstand 
hydrostatic  pressure  is  technically  feasible.  Furthermore,  removcil  of  the 
foundation  slab  of  the  former  Quincy  Cold  Storage  Warehouse  is  assumed  to 
cost  $500,000.  These  are  but  a  few  of  the  technical  issues  that  need  to 
be  further  studied. 

The  estimated  costs  attributable  to  the  affordable  housing  corrponent  are 
based  on  a  level  of  finish  quality  not  generally  available  in  similar 
projects.  Because  of  its  waterfront  location  and  the  requirement  for 
underground  parking,  the  estimated  cost  of  these  units  will  be  above 
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average.  Most  of  t±ie  site  improvement  costs  are  assumed  to  be  absorbed  by 
the  market  rate  develcpnent.  Otherwise,  35%  of  the  generally  allocable 
costs  are  allocated  to  the  affordable  housing  carponent. 

Because  of  the  expected  limitation  on  public  subsidies,  the  waterfront 
irtprovements  are  estimated  at  a  level  that  is  reasonably  achievable  using 
only  site  generated  subsidies.  Because  these  costs  are  expensive,  we  are 
prcposing  a  moderate  rather  than  an  extensive  level  of  development  as 
suggested  in  the  RFP.  Should  additional  public  funding  beccme  available, 
we  are  prepared  to  expand  these  improvements. 

Another  important  assunption,  prciDably  the  most  iitportant,  is  the  level  of 
interest  rates  in  1992/1993.  The  pro-forma  is  based  on  an  interest  cost 
of  11%,  i.e..  a  prime  rate  of  10%,  for  the  market  rate  elements.  For  the 
affordable  housing  conponent  we  are  assuming  that  favorable  financing  for 
limited  equity  cooperatives  of  9  1/2%  will  be  available  in  the  future. 

To  reduce  the  need  for  subsidy,  no  acquisition  costs  or  real  estate  taxes 
during  construction  are  included.  Furthermore,  the  fee  to  cover  indirect 
develcpnent  management  staff  costs  and  overhead  is  limited  to  3.5%  of 
total  develcpnent  costs.  In  total,  the  Other  Develc^anent  Costs  as  a 
percentage  of  construction  costs  are  27.4%  for  the  affordable  housing  and 
35.2%  for  the  market  rate  elements. 

b.  Estimated  Revenue 

The  Estimated  Revenue  Summary  set  forth  in  Exhibit  4-2  is  based  on  current 
sales  prices  and  rentals  escalated  5%  per  year  to  1993  and  1994.  Our 
assuitptions  arB  as  follows, 

1989  1993  1994 

Residential  Cordcminium      $   285/SF  $   346/SF  $   364/SF 
Parking  Spaces             $   45,000        $54,700        $57,400 

Office  &  Retail  (Gross  Rental) $    20/SF  $    26/SF  $    26/SF 
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The  absorption  period  for  the  market  rate  condcminium  sales  is  estimated 
to  be  three  (3)  years,  ie.  53  units  per  year.  For  this  reason  our  phasing 
plan  calls  for  the  Sargents  Wharf  buildings  to  be  constructed  first  with 
the  Pilot  House  Extension  element  to  be  started  a  year  later.  It  is 
assumed  that  there  are  no  other  major  additions  to  the  waterfront  housing 
simply  on  the  market  at  the  same  time. 

A  representative  sample  of  recent  sales  would  indicate  that  our  sales 
assumptions  cire  cptimistic. 


Location 


Unit 


Date 


SZSF 


Mariner 

406 

6/88 

$  231 

Mariner 

606 

2/88 

$  267 

Mariner 

305 

7/88 

$  226 

Mariner 

807 

1/88 

$  284 

Mariner 

906 

3/88 

$  232 

Mariner 

904 

6/88 

$  307 

Mariner 

404 

12/88 

$  266 

Lewis  Wharf 

428 

6/88 

$  207 

Lewis  Wharf 

324 

2/88 

$  318 

Prince  Building 

BE 

6/88 

$  358 

Bulfinch 

601 

6/88 

$  294 

Bulfinch 

500 

11/88 

$  255 

AVERAGE  $  270 
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c.  Estimated  Incone  -  Affordable  Housing 

The  Estimated  Iixxsne  Statement  1993/1994  -  Affordable  Housing  -  Exhibit 
4-3  is  based  on  the  maximum  rents  set  forth  in  the  RFP  escalated  5%  per 
year  to  1993.  The  operating  exists  (EJdrLbit  4-4)  of  $4,770  per  unit  per 
year  are  based  on  current  Massachusetts  Housing  Finance  Agency  (MHFA) 
standards.  Real  estate  taxes  included  in  those  costs  are  assumed  to 
average  $1,000  per  unit  per  year.  The  85  parking  spaces  allocated  to  the 
affordable  housing  owners  will  be  subsidized  at  a  current  level  of  $75  per 
month  escalated  8%  to  1993  when  the  charge  will  be  approximately 
$91/month.  The  retail  revenue  from  the  7,800  sf  included  in  the 
affordable  structure  will  be  used  to  further  subsidize  the  cooperative. 

Based  on  the  foregoing  assunptions,  the  affordable  housing  cooperative  can 
sustain  a  debt  of  $7,054,000,  assuming  a  debt  coverage  of  1.05  and  an 
interest  rate  of  9.5%.  We  believe  that  a  limited  equity  cooperative  can 
c±)tain  favorable  financing  frran  a  ccambination  of  sources  such  as  the 
Massachusetts  Land  Bank  and  EDCD's  Housing  Innovation  Fund.  Even  with 
this  favorable  financing,  the  affordable  housing  requires  an  estimated 
subsidy  of  $12,483,619,  most  of  vAiich  will  cone  from  the  profits  frcsn  the 
sale  of  the  64  condoniniums  in  the  Pilot  House  Extension.  Additional 
subsidy  is  estimated  to  be  provided  frcm  the  linkage  funds  frcm  the 
Burroughs  and  Lewis  Wharves  projects. 

d.  Estimated  Inccme  Office/Retail  &  Parking 

The  Estimated  Income  Statements  for  Office  /  Retail  and  Parking  (Exhibits 
4-5  and  4-6)  indicate  that  approximately  $6,900,000  of  debt  can  be 
supported  by  those  elements,  assuming  an  interest  rate  of  10.5%  and  1.15 
coverage.  The  income  estimates  are  based  on  the  follcwing  assunptions: 

1993 
Office  /  Retail  -  Gross  Rent      $  26/sf 
Operating  Costs  and  Taxes        $  6/sf 
Parking  $304/month 
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Althcxjgh  the  current  retail  demand  in  the  area  is  soft,  it  is  anticipated 
that  upon  completion  of  currently  planned  residential  and  hotel 
develcpnents,  that  demand  will  improve. 

e.  Financing  Plan 

The  critical  issue  for  the  Sargents  Wharf  project  is  obviously  the 
affordable  housing  ccsiponent.  Because  of  the  shortage  of  subsidized 
funding  for  rental  projects  we  have  proposed  the  limited  equity 
cooperative  form  of  ownership  which  offers  more  alternatives  for 
financing.  If  available,  SHARP  funding  through  MHFA  can  be  used,  but  it 
is  also  possible  to  cfctain  funding  fron  the  National  Cocperative  Bank.  As 
experience  with  limited  equity  cooperatives  beccmes  more  widespread,  other 
sources  of  private  funding  should  also  becone  available  especially  since 
the  loan  to  value  ratio  is  in  the  35%  to  40%  range.  We  feel  more  certain 
that  we  can  produce  what  we  say  we  can  by  using  the  limited  equity 
cocperative  form  of  ownership. 

Because  of  the  experience  and  financial  strength  of  the  develcpnent  team 
with  net  worth  exceeding  $30,000,000,  the  Bank  of  Boston  (E>dubit  4-7)  has 
indicated  interest  in  providing  construction  financing  for  the  project 
subject  to  their  usual  underwriting  procedures  and  the  availability  of 
permanent  financing  for  the  affordable  element. 
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EXHIBIT  4-1 

ESTIMATED  DEVEDDFMENT  COSTS  -   1992 

SARGFNTS 

WHARF 

PIDDT 

AFFORDABLE 

MARKET 

HOUSE 

TOTAL 

nnNSTRUCTION 

GSF 
TOW 

$ 

175,000 

$ 

325,000 

$ 

DEMOLITION                                          AI 

$        500,000 

SITE  UTILITTES                                   AT  TOW 

175,000 

325,000 

100,000 

600,000 

PARKENG                                  28,512/98620 

2 

,509,000 

8,679,000 

- 

11,188,000 

HOUSING  -  AFFORDABLE                  93, 

100 

8 

,751,000 

- 

- 

8,751,000 

MARKET  152,800/76000 

- 

16,350,000 

8 

,132,000 

24,482,000 

OFfiCE  &  RETAIL                             41, 

000 

881,000 

678,000 

994,000 

2,553,000 

OPEN  SPACE  -  LAND                          89, 

000 

554 , 000 

4,133,000 

828,000 

5,515,000 

DECK                         25, 

000 

- 

4,650,000 

- 

4,650,000 

YACHT  CUJB                                      53  SLIPS 

530,000 

- 

530,000 

CONTINGENCY  5% 

$13 

650.000 
,695,000 

1,850.000 

500.000 

3,000.000 

SUB  TOTAL  OCX^yi'WUC'i'iai 

$ 

37,520,000 

$      10 

,554,000 

$   61,769,000 

OTHER  DEVEIDFMEOT  COSTS 

ACQUISITION 

$ 

- 

$ 

- 

$ 

- 

$ 

AROilTECiUKE  i<  ENGiNhlHlkING     4% 

500,000 

1,600,000 

400,000 

2,500,000 

SURVEY  &  'i'EyriNG 

100,000 

200,000 

100,000 

400,000 

PEHMl'iS  &  EASEMENTS     1.3% 

175,000 

500,000 

125,000 

800,000 

CONSTRUCTION  MANAGEMENT 

100,000 

100,000 

100,000 

300,000 

ENVIR  &  HOUSING  CraiSUITANIS 

50,000 

100,000 

50,000 

200,000 

LEGAL  &  AUDIT 

50,000 

200,000 

100,000 

350,000 

FINANCING     1.5% 

225,000 

875,000 

200,000 

1,300,000 

MARKETING 

50,000 

900,000 

250,000 

1,200,000 

INSURANCE 

100,000 

200,000 

100,000 

400,000 

REAL  ESTATE  TAXES  DURING  OC»IST 

- 

- 

- 

00^f1UNiTY  RFTATIONS 

50,000 

25,000 

75,000 

MISC  AND  OVERHEAD 

50,000 

100,000 

100,000 

250,000 

OPERATING  COSTS  -  Initial 

50,000 

100,000 

50,000 

200,000 

WARRANTY  OOyiS 

100,000 

100,000 

50,000 

250,000 

DEVEIDFMEI7T  MANAGEMENT  COSTS    (3.5%) 

525,000 

1,850,000 

450,000 

2,825,000 

00^7TINGENCY       5% 

250,000 

850,000 

100,000 

1,200,000 

INi'EREST  9.5%       11%     2  yrs. 

$ 

3 

,425.000 
,750,000 

5.500,000 

1. 
3 

.430,000 
,630,000 

8,355,000 

SUB  TOTAL  OTOEK  DEVFTnFMENI 

$ 

13,225,000 

20,605,000 

TOTAL  DEVEIOFMENT  COSTS 

$  17 

,445,000 

$ 

50,745,000 

$  14 

,184,000 

$  82,374,000 

DEVETnEMENT  PROFIT 

FINANCIAL  INSTITUTION  10% 

5,077,000 

1 

,418,000 

6,495,000 

DEVEIDPEk       MKr-10%  AFF-15% 

$  : 

_2. 

,617.000 

5.077,000 

1 

.418,000 

8,588,000 

TOTAL  PROJECT  nnSTS 

20 

,062,000 

$ 

60,899,000 

$  17 

,020,000 

$  97,981,000 

EXHIBIT  4-2 


SAPGENIS  WHARF/PIDJT  HOUSE  EXTENSIOJ 
ESTIMATED  REVENUE  SUMMARY  -  1993/1994 


SARQTNTS 

PIDTT 

TOTAL 

WHARF 

HOUSE 

OONDnmNTTlM  SATFIS 

1993   -  62   DU 

78,000  NSF 

$  26,988,000 

$ 

$   26,988,000 

1994   -  32   DU 

36,300  NSF 

12,560,000 

12,560,000 

-  39  DU 

52,500  NSF 

19,110,000 

19,110,000 

32  DU 

36,300  NSF 

$  13,213,000 

13,213,000 

SUB  'iUi!AL  OCMX 

$  46,098,000 

$  25,773,000 

$  71,871,000 

PARKING  SPACE  SALES 

1993  -  MARKLT          112  SP 

1994  -  MARKET            88  SP 

$     6,126,000 
5,051,000 

- 

$      6,126,000 
5,051,000 

SUB  TOTAL  PARKING 

$   11,177,000 

$   11,177,000 

TOTAL  SAI£S  REVENUE 

$  57,275,000 

$  25,773,000 

$  83,048,000 

ESTIMATED  FINANCING 

AFFORDABIE  HOUSING   (EX  4-3) 
OFFICE/RETAIL   (EX  4-5) 
PARKING  RENTAL   (EX  4-6) 
YACHT  dUB  RENTALS 
SUB  TOTAL  FINANCING 

TOTAL  REVENUE 

LINKAGE  AND  DEVEIDPER  SUBSIDY 
BURROUGHS  WHARF 
I£WIS  WHARF/OIHER 
PILOT  HOUSE  EXTENSION 

TOTAL  LINKAGE  AND  SUBSIDY 

TOTAL  REVENUE 


$     7,054,000 

3,600,000  1,300,000 

2,000,000 

100.000  - 

$  12,654,000  $     1,300,000 


$  69,929,000 

475,000 

500,000 

10.053.000 

10,508,000 

$  81,057,000 


27,073,000 


(10.053.000) 
$  17,020,000 


$     7,054,000 

4,900,000 

2,000,000 

100.000 

$   14,054,000 

$  97,102,000 

475,000 
500,000 

975,000 
$  98,077,000 


EXHIBIT  4-3 


SAPGE27IS   WHARF/PIIiDT  HOUSE  EXTENSICN 

ESTIMATED  INOCME  STATEI^EOT  -  1993/1994 

AFFORDABIE  HOUSING 


UNIT 

rOTIHLY 

NO. 

ANNUAL 

TYPE 

HOUSING  COST 

OF 

REVENUE 

fl) 

UNllS 
I£W  INCOME 

1993 

1£R 

$  534 

13 

$  83,304 

2BR 

641 

13 

99,996 

3BR 

708 

7 
MODERA'i'E  INC»1E 

59,472 

IBR 

775 

13 

120,900 

2ER 

930 

13 

145,080 

3ER 

1,021 

7 

85,764 

UPPER  MODERATE  INOC^IE 

ISR 

1,065 

13 

166,140 

2BR 

1,279 

14 

214,872 

3BR 

1,403 

7 

117,852 

GROSS  RESIDENTIAL  RENT  $1,093,380 

less  vacancy  &  bad  debt  allcwance  3%    32,801 

Net  Residential  Rent  $1,060,579 

Parking  Rent  (85  sp.  @  $91/mo.)  92,820 

Retail  Revenue  (7,800  sf  §  $26)  202.800 

TOTAL  REVENUE  $1,356,199 

OPERATING  COSTS  AND  TAXES 

Residential  (EX  4-4)  477,000 

Parking  ($l,000/sp.)  85,000 

Retail  ($6/SF)  46.800 

Sub  Total  $  608,800 

NET  OPERATING  INOCME  $  747,399 

AVAIIABIZ  FOR  DEBT  SERVICE  $  711,808 
1.05  Coverage 

MAXIMUM  SUPPORTABI£  DDAN  $7,054,381 
(9.5%  -  30  yrs.) 

SUBSIDY  REQUIRED  $12,483,619 

NOTES: 

1.  -  Assumed  to  increase  5%/year  1989  to  1993. 


EXHIBIT  4-4 


SARGENTS  WHARF/PIDGT  HOUSE  EXTENSION 

ESTIMATED  OPERATING  CDSTS  - 

AFFORDABLE  HOUSING 


MANAGPgNT  FEE  (6%  of  ERI  or  5%  of  EGI) 


ACMINISTRATIVE 

Payroll 

Payroll  Taxes  &  Benefits 

Legal 

Audit 

Marketing 

Telephone 

Office  Supplies 

Accounting  &  Data  Processing 

Other  Administrative  Expenses 

Sub-Total  -  Administrative 


MAINTENANCE 

Payroll 

Payroll  Taxes  &  Benefits 

Janitorial  Matericils 

Landscaping 

Decorating  (interior  only) 

Repairs  (interior  &  exterior) 

Elevator  Maintenance 

Trash  Removal 

Snow  Removed 

Exterminating 

Recreation 

Miscellaneous 

Sub-Total  -  Maintenance 


33.100 


700 


5.300 
9.400 
3.100 
2.800 


7.000 


300 


36.000 

2.000 
12 . 600 
7.600 
6.000 
1.500 
7.500 
3.100 
1.700 
1.000 


63.634 


POST  PER  UNIT 
636 


331 


61.700 


79 . 100 


53 


94 


31 


28 


70 


617 


360 


20 


126 


76 


60 


15 


75 


31 


17 


10 


791 


SECURITY 


10.900 


47 . 000 


OTILmES 

Electricity 

Gas 

Oil  

Water  &  Sewer  29.300 

Sub-Total  -  Utilities 

REPLAca4E^f^  resep:ve  (%  of  dir.  o^jst.) 

TAXES/LNSURANCE/PTTEREST 

Real  Estate  Taxes  100.000 

Other  Taxes  

Insurance  

Interest  

Sub-Total  -  Taxes,  Insurance,  Interest 

TOTAL  ANNUAL  OPERATING  EXPENSES 


53.000 


87.200 
32.500 


153 . OOP 
477.000 


109 


470 


293 


872 


325 


1.000 


530 


1.530 


4.770 


SAPGENTS 
ESTIMAI'ED 

WHARF/PIDJT  HOUSE  ] 
INO»ffi  STAI'UffiNT  - 

1993/1994 

EXH 

IBIT  4-5 

OFF. 

LCE/RECAIL 

S.F. 

$/S.F. 
$26 

SARGEOTS 
WHARF 

$~ 

pimr 

HOUSE 

$~ 

lUi'AL 

33,200 

5% 

$ 

634,000 
32,000 

229,000 
11,000 

863,000 
43,000 

$ 

602,000 

$ 

218,000 

$ 

820,000 

33,200 

$  4.00        $ 

97,000 

$ 

35,000 

$ 

132,000 

REOTAL  REVENUE 


Less  Vacancy  5% 
NET  REVENUE 

OPERATING  COSTS 

Office/Retail 

REAL  ESTATE  TAXES 

Office/Retail   33,200      $  2.00 

TOTAL  COSTS 

NET  REVENUE  BEFORE  DEBT  SERVICE 

ESTIMATED  FINANCING 


49,000 


$  145,000 


$  457,000 


$3,600,000 


18,000 


53,000 


$  165,000 
$1,300,000 


67,000 


$   198,000 


$  622,000 
$4,900,000 


(1.15  /  10  1/2%  (.1098)) 


PARKING  RENTAL 


EXHIBIT  4-6 


PARKPJG  REVENUE 


MONTHLY 

REbfTAL 

ANNUAL 

1989 

1993/4 

REVENUE 

94  SP  MARKEI 

$250 

$304 

$     342,912 

OPERA'i'lNG  UUS'l'S 

Management  &  Maintenance 

Utilities 

Insurance 

Taxes 


NEI  REVENUE 

ESTIMATED  FINANCING 

(1.15  10.5%  (.1098)) 


TOTAL  COST 


$  34,000 
25,000 
25,000 
10,000 

$   94,000 

$  248,912 

$2,000,000 


EXHIBIT    4-7 


BANK  OF  BOSTON 


!ohn  A    DeCamp  III 


i.  .>n\lr'i(  rmn   L  t-nrimi; 


June    27,     L989 


Mr.  Robert  T.  Kenney 
KENNEY  DEVELOPMENT  COMPANY 
L20  Fulton  Street 
.Soston,  .MA   02109 

RE:   Sargents  Wharf 

Pilot  House  Extension 
Boston,  Massachusetts 

Dear  Bob: 

Thank  you  for  submitting  to  us  your  preliminary  plans  and  cost 
estimates  on  the  above-capt ioned  projects.  It  is  an  interesting 
project,  and  one  which  appears  to  successfully  meet  a  number  of 
community,  housing  and  economic  needs. 

I  have  enjoyed  working  with  you  on  your  development  projects  over 
the  past  several  years.  You  have  developed  high  quality  and 
economically  successful  projects,  particularly  several  housing 
developments  in  the  South  End. 

As  your  plans  develop,  I  would  be  very  interested  in  working  with 
you  on  the  financing.  As  you  know,  Bank  of  Boston  is  very  committed 
to  the  City  of  Boston  and  has  a  significant  commitment  to  its 
housing  supply. 

Please  keep  me  advised  as  you  move  forward. 

Sincerely , 


^J  a^ 


J AD: jj 

Via  Messenger 

0065N/6 


100  l-ederal  Street,  Boston,  Massachusetts    617-434-2294   Mail    PO    Box  201fa,  Boston,  ,MA  02106 
THt   FIRST  NATIONAL   BANK  OF   BOSTON 


RfCIVlLflPM'J  STxTtMOiT  FOR  PVI8UC  DISCLOSURE  ' 
A.   REDEVELOPS  *N0  LaWD 

!•    •••  NaflM  9^  !lrd«v«iey«;      Kenney   Development    Company,    Inc.    /    J.M.    Cashman,    Inc. 

b.    Adikn— t*i  ZIP  Codt  9l  Haiaymloptr:     120    Fulton    Street,    Boston,    Massachusetts      02109 
e.    IRS  N«ffl^«r  of  R«d«x«lop«r     Kenney    022-26-3570;    Cashman   042-253-7635 

2.    Til*  Uad  M  which  \h*  R«d«^r«lop«r  propoxa  to  «at«r  iate  a  eoatrmct  for.  ar  itadarsuadinf  wich  r««p«et  tc 
t^  parcb«a«  or  !•«««  o{  Uod  Croa 


Boston   Redevelopment    Authority 


is     Downtown   Waterfront    Urban   Renewal    Area 


ia  \km  City  o{    Boston  .  %XMtm  o{    Massachusetts 

ia  dascrib*^  ••  foilawa  ^ 


Sargents  Wharf  and  Pilot  House  Extension 


die  Radavtlopar  ha*  ch«  staca 
ts 


3.  If  tkt  Radavaio9«r  ia  aot  aa  iodivi^ai  doinf  b««iaa«a  undar  Kia  owa  aanci  dia 
icdicata^  baiow  aad  ia  orgiaisad  or  oparatiag  oadar  iba  lawa  of    Massachuset 

Q  A  eorporatioa. 

Q    A  aoaprofit  or  eiariuUc  ioatitstioa  or  eorporadoa. 

Q  A  partaarsJiip  Icaewa  as 

Q  A  bvaiaaas  asMciatioa  or  a  joiat  vannvc  kaowa  as    -   to   be    formed 

Q  A  Ftdarai.  Suu,  «r  local  go«araa«at  or  iastrwaafliaiiiy  th«f««f. 

G  Othar  ftspUU) 

4.  If  cha  R*davaiop«r  is  not  aa  iadividaal  or  a  govaramaat  ajaiiey  or  inscntmaatalicy.  giva  data  of  orgaaizacic 

to   be    formed 

5.  NaAiaa.  addraasa*.  tida  of  poaitioa  (if  aay).  and  naiira  «>d  extant  of  iha  intar«s(  of  th«  officers  aad  princuai  memeer 
liiora^oid^s.  tnd  iavastors  of  tha  Radava^ofar.  ociiar  ti>n  a  goverameflc  a^eacy  or  inacrumaaulicy,  are  set  fona  aa 

foilowa: 


'if  tpact  aa  this  fana  ia  ioadcquata  (or  tay  ft^a««t*d  laformaiioa.  ii  ihauld  b«  furnunH  oa  aa  nurtH  paft  •hie.H  i*  fTferr 

<a  uad«r  ihr  apprepnata  avuab«r*4  ittai  aa  tba  lorm, 
'  Aav  rsavraitai  naaaa  a<  idaaufyiaf  iha  Ua4  (aaeii  aa  black  aad  lot  sambars  ar  «(rt«t  bauaoarirs)  ia  (affieicat.     \  dner:^ 

uon  by  nataa  tad  bouada  ar  aiaar  lachaicaJ  dascripoaa  la  aeeapcabl*.  bai  aat  reqtiiraa. 


•>    li  tiw  R«^v«io^«r  in  «  eqiT^*''''"*  ^*  offietr*,  dincun  or  traau««.  ud  ttcA  stacOoUtr  awaio;  rnor« 

dua  10ft  af  uy  ci«M  9^  stock' 

N/A 

^    If  t^«  Rad«v«io9«r  La  «  aoapr«{tt  or  caaritabla  ioatitatioo  or  corpormtioa.  ds«  n«fflo«fs  wbe  coatciiut«  -^ 
board  «{  tra«(a«a  or  board  o{  dirtctora  or  tuiuiar  govaniaf  bodr<       ^  /  . 

e.    If  iha  R«d«v«lap«r  la  •  paraarakip.  tmch  parmar.  whacAar  »  gtflaral  or  liaiiad  p«rtaaf.  tai  «ith*f  th« 
pareaat  a{  iatar«ai  or  •  daacnpuoa  o{  iha  ciaaractar  aad  astaat  oi  lauraau 

i.    If  c^a  Radavalopar  ia  •  boaiaas*  taaociacioa  or  a  joint  vtacura.  tach  partieipaac  tnd  tithar  tha  p«r:eat 
of  iataraat  or  ■  daacnpcao  of  tiia  eiuraet«r  and  «xtaat  of  iauraau 

«.    If  (kt  Radavaiopar  '\*  toaa  otiiar  catity,  tiia  offlears,  fh%  mvah^n  of  ciia  govtniaf  bodr.  ud  taea  parsoa 
banof  ta  iatarast  of  nor*  liua  10%. 

*«aiTioM  r\rr,t  (if  mif/  Ame  •«•«»«▼  a»  inT»n«jT  31* 
w*M<.  *ooa«M.  two  IIP  goo«  oaieaiPT'ow  o>  ew«a«cTia  *>»o  i^rtHT  o>  iwrintiT 

Robert  T.  Kenney,  President 
Kenney  Development  Company,  Inc. 
120  Fulton  Street 
Boston,  Massachusetts  02109 

Jay  Cashman,  President 
J.M,  Cashman,  Inc. 
256  Marginal  Street 
East  Boston,  MA  02128 


6.    Naaa.  addrtaa.  ud  utura  aad  cstaat  of  iatart«(  of  t««il  partoo  or  afltirf  (noi  itamtd  ii  nspont*  ta  htm  Sj 

who  liaa  a  baflcfieiai  iataraat  ia  aov  of  t^a  siuraholdars  or  iavaatars  oafflad  ia  rtspOQ«a  to  Itaa  S  which 
giv«a  weh  parBon  or  tattty  nor*  Lhaa  a  eompatad  lOK  iatarast  ia  cita  Radavaiopar  (for  ttamplt.  nart  ihan 
20%  of  Uit  stcek  in  a  corporouoA  wkieK  koLi*  50%  of  (A«  Mtoek  of  iho  R*i4v*Lop*r;    or  mart  tA«i  50*i  of  :A« 
tuek  M  a  eorporau»*  mkieh  kalis  20%  of  Uit  ttock  of  tia  RtdovoLoptr^ 

XAMC.  Aoeacia.  *i»a  to  eaei  oMcaiPTiow  or  e>«*a*cTta  two  txrtMf  o'  "«»t»<i- 


NONE 


7.    Na/aaa  (if  not  fivon  okovof  of  offiears  aad  dirtetor*  or  cnataas  of  «ay  corporation  or  firai  liatad  vindar 
Item  3  or  Itam  6  abova: 


B.    RESIDEMUL  REDEVELOPMENT  OR  REHaBIUTaTIGN 

(TSa  Redavtlopar  la  lo  fumiao  tha  followiaj  iaformaiion.  but  only  if  laad  la  to  b«  redavtiopad  or  rehaoiiiuici 
ia  whola  or  la  part  for  rtsid*i\n«L  purpoaaa.) 


If  «  carp«ri(iaa  ia  r*qaif«4  la  file  paria^ie  rtportt  -itfc  ih«  THaral  S«e«riu«a  Aad  Eieti*a|«  Canamioa  uadar  Stctioa   .3 
3l  tha  SMvitiaa  Cieaaaf*  Act  •(  1934.  ••  luia  aadat  thia  Iiaa  S.     Is  luca  caa*.  ih«  .aioraaiiea  r«{«fTtd  to  la  itti*  >'-n  S 
•  ad  la  llama  6  lad  7  is  aai  ra^uira^  la  ba  (unisAa^ 


I.    St«ca  \k*  R«dr*«W^**  tsuaaus,  txcitt«iv«  <»(  pmr^mm  (er  c^«  [tad,  for:  ** 

a.  Tocai  coat  a{  ••r  rt«i^«aiiJ  ft^«y«lopai«au j  5  5,4  36,000 

b.  Cast  p«r  jwailjaf  aait  of  aay  r«ai<i«ao«i  rv^avaiapmaat j  209  ,193 

e.  Totai  coat  «J  Mry  raaidaatiai  rt^aiiilUauoa j  0 

i.  Coat  par  iwaiiia^  lait  a{  lay  rt«i<iaaaai  rvaafliiitataoa }  0 

2>    ••    Suta  thm  Radavaiopar' t  cadmata  ai  dia  «v«raga  aonthij  rMtai  AY  u  i«  rttuid)  or  trara^  ««i«  pnca 
('(/ M  &«  joii^  for  tack  lyp*  *ad  stsa  of  dwailiflf  oait  Larraivt^  La  fMca  radavaiopa^t  or  rvaaouiuuoa: 

Affordable  //                                                          '           1993                             ' 

1  BR  40                                                              534   -    1065                                    NA 

2  BR  40                                                           641   -    1279 

3  BR  ^  ■                   708   -    1403 

100 
Market 

1  BR  46  $435,582 

2  BR  94 

3  BR  _J^ 

165 


b.   Stata  t^a  auiidaa  »ai  parktsf  facilitiaa.  i  f  *ay,  iaeio^ad  is  t^  foragoiaf  tauinataa  of  raataia; 
utilities   -   gas   and   electric 


e.   Suu  a^paaflu  mc^  aa  rafrifaracara.  w««kiaf  maciiiaaa,  air  eoodiuoaara«  if  any.  iae^adad  ia  tiia  for** 
goiag  tauaaias  of  saiaa  pneaa: 

CLH'llUCATTON 

I (W«)l  Kenney  Development  Company,  Inc.  and  J.M.  Cashman,  Inc. 

camfy  ckat  diia  Radavaiopar'a  Sutaaaat  for  Public  Oiacioaura  ia  oraa  aaa  corraet  to  iha  baat  of  sy  (oar)  'taowte<3t 
«ad  baiiai.' 


Data<L'     July    5. 


1989 


Daca<i:       ^^^V    ^'    ^^89 


V  ^,<C"-^^J^  Al^>v-fc^ 


'^ , 

Robert  T.  Kennev.  President 

Kenney  Development  Company,  Inc. 
120  Fulton  Street.  Boston,  MA  02109 

A»»rtit  ana  Z^f  Cats 


in.  President 

Tni: 


J.M.  Cashman,  Inc. 

256  Marginal  Street,  E.  Boston,  MA  02125 


If  iha  R«4ao«iap«r  t*  aa  ladividaaJ.  ihis  scai«a«ai  ihoald  b«  ligntd  by  luc^  ladividual;  il  «  pariacrihip.  bv  oaa  a(    .1*  ■:%n- 
3«ra:  if  «  carpornjoa  ar  oihar  taticv.  by  aaa  af  itt  ehiaf  sUicart  havtaf  kaowiaSfa  »(  iha  (leu  raqQirr*  br  ibia  iu(*fntni. 
*  P;B«itv  far  Tilaa  Caiifieaiioa;    S«ctiaa  1001.  Titla  18.  9<  iha  U.S.  Cadt,  ?fo»ida»  «  fiaa  of  aot  aore  ihaa  110,000  ar  imonsc 
neat  a(  aoi  mora  LBaa  liw  ycara.  ar  ba(h,  for  iaowva^y  tad  >illfully  makiaj  o'  usiaf  aav  faU*  »ruia<  ar  iacomcat.  ua»>c2 
ia  aam«  to  coaiaia  lay  ^»i  —  ,  (ietinana  ar  iraudolaat  sui«m«at  ar  tairy  la  a  maiitf  -iiSia  ti«  jviriaaicuaa  a(  aa^  Otpwunant 
af  iha  Uaitaa  Su(«*. 


RIOeVB^^SrSSTATEMINTOP  CUALJFICaTIONS  AMD  nHiMOAi.  RS^^ONSlUUrr 

(Fv  CaniidtniMi  Qtficmi  Ui«  W  t^  L»«il  P^ki'K  A^9tt<y  *a4  fh*  0*mrtmm»i  ai  HM«<a«  tni  Urb«a  0«^le««Mt.   S«  M«t 
TnitMit  t«  HUO  Unktt  9»<«w«r*^  «r  ItM  3k  >•  A«s««rW  "Ym.") 

1.  a.  N«B«  of  Ht<i«Y«iop«r:   Kenney  Development  Company,  Inc.  /  J.M.  Cashman,  Inc. 

b.  A(idftM  4«<i  ZIP  C«.i«  of  a«<i«v«iop«f:   120  Fulton  Street,  Boston,  Massachusetts   02109 

2.  Til*  l*ai  oa  w^ic^  ik*  n*d«v«Jop«r  pr«po««s  to  tatar  iau  t  coacract  for.  ar  aadaracaddiaf  wit^  r«ap«et  :o. 
tiia  pvrciiaaa  or  laaaa  of  laad  fraoi 


IS»»,ILs*,i?U^i,m 


*»*rl 


in    Downtown  Waterfront  Urban  Renewal  Area 

i.  ±*  Qltf  o{   Boston Suia  o/   Massachusetts 

la  Jaschba^  tm  foilowa> 


Sargents  Wharf  /  Pilot  House  Extension 


3.    la  ik*  Ra^valof  «f  a  aabaUiary  o(  or  aifiliaud  with  toy  9th*t  eorporadoa  or  corp«ratie«a  or  »ay  ai^ar  firm 
or  HnB*.'  Otm        ChO 

If  Y«a.  lia(  aaeh  Mck  eorperadoa  or  fini  by  aaaa  ao^  ad^sa.  t^eify  tu  r«l«do««iiip  to  tha  R«^«vt^op«f, 
add  idaatify  xk»  offiears  ao^  diraetora  or  tna(a«s  e«aim«a  ta  (ha  Ra^vaidpar  tad  aaeh  ochar  eerporauoa  or 
firm. 

Various 


4.    a.    Tlia  fiaaaeial   eeaditioa  of  tha  Radavalopar.  aa  of  .^^^__^___^^^_^__^_____^__  ,  1^ 
ia  aa  rtflaetad  la  tiia  attached  fiaaaeiai  atacamaau 

(NOTE:    AtUch  ta  chia  acataaaat  a  eartiiiad  fiaaaeiai  atataaaat  thewtag  tha.  aaaau  aad  thaliabilicia*. 
incUdtM^  esAua|««i  liahilitiai,  fiiljr  iiaaisad  ia  aceordaaca  wtch  aceapiad  aceo«adag  scaadarda  tad 
b«a«d  oa  a  prapar  aadiu   If  tha  data  of  tkm  eartifiad  fiaaaeiai  atauaaac  praeadaa  tha  data  of  (hia  lub- 
niaaioa  by  mora  tbaa  aix  aoatha«  aiaa  aaadi  aa  iataria  baiaaea  ihaat  not  nara  thaa  60  day  a  old.) 
Under   S^jarate   Cover  -  Net  worth  exceeds   $30,000,000 

b.    Name  aad  addrtaa  of  aatfitar  or  p«Ui«  aceoaataat  who  parformad  the  aadit  oa  which  aaid  fiaaaeiai  tuta- 
naat  ia  baaad: 

KDC  -  Martin  D.  Braver;  JMC  -  Darmony  &  Merlino 


S.    If  fuada  for  tba  davaiopmaac  of  tba  laad  ira  b  ba  obtaiaad  from  seureaa  othar  thaa  tha  Rad«v«iop«r'*  own 
fuada.  a  suumaat  of  tha  Radavalopar '•  piaa  for  fiaaaeiag  tha  acqutattioa  aad  davalopmaot  of  tha  Laad: 
Construction   financing   -   Bank. 


4.    la  h«aka: 


S  1,000, 


000 


^    By  [o*A»  Irom  ■i51Uu^  «r  ts«e«i«X4d  cof^ormdoaa  or  {um*t 

wf.  tooi»«ji.  Awo  ii>  coq«  a>  iovi»et  amqumt 

ro 


e.    By  «•!•  of  rva^ily  sal«U«  twfiT 


KDC  -  John  DeCamp  -  Bank  of  Boston 
JMC  -  Peter  McCarthy  -  Rockland  Trust 

3.    •.    Ham  cha  Aa^avalopar  or  (if  any)  tb«  pcnat  eorperatiaa.  or  uy  M^idury  or  affHUud  eorponcioa  of  tii« 
R«<i«v«iop«r  or  said  p«r««t  nrpotmdoa.  or  tay  of  tha  R«d«v«ioo«r'B  offieara  or  priaeipai  aambars.  tiurf 
boidara  or  irvaaara.  or  ot^ar  iacaraa(a4  partiaa   (aa  liaud  ia  t^a  rtapooaaa  a  Icaau  S.^.  tai  T  of  dia 
Rtd^vtioptr' $  StM4mmu  for  PuUie  Ciu<Utmft  tMd  nUtfi  to  baraia  aa  "priaeipaia  of  tka  R«<l«vtiop«") 
baaa  adjadfad  baaitrapt.  «itW  voiaatary  or  iaveioatary.  wit^ia  Aa  paat  10  yttn?      Orel        fj^wo 

U  Yts,srra  daia.  piaca,  aad  imim  n^ac  aaaa. 


b.    Haa  tia  Rodavaiapar  or  aayaaa  rajana^  ta  a^va  aa  "priacipala  of  cha  Ra^avaiopar"  baas  indiettd  far 
or  caavictad  of  aoy  ftiaay  wibbia  (iia  paat  10  yaara?  O^'S        |}^'^fQ 

If  Yaa,  pva  for  ••ck  eaaa  (1)  data.  (2)  durga.  (3)  plaea.  (4)  Coart.  aa^  (S)  aetioa  cakaa.    Atucb  aay 
cxplaaatiaa  daama^  aaeaaaaiy* 


9.    a«    UadarLakiaja.  conparabia  to  cha  prapoaad  radavolopoi^t  work,  whicb  bava  b««a  completed  bv  cht 

R«dav«iop«r  or  aay  of  cii«  priacipaia  of  t^a  Radavvlopar.    iacludin;  idaatificaitoo  and  brief  deacription  of 
eac^  project  aad  date  of  eompletioa: 

Burroughs  Wharf  -  69  units  $55,000,000  -  complete  6/90 
Navy  Yard  Plaza  -  220,000  S.F.  $30,000,000  -  1986-1989  office 
Boston  Marine  Works  -  220.000  S.F.  -  mixed  use  marine  industrial 
Tower  Square  -  36,000  -  office  retail  -  North  Attleboro 


•HI 

b.    If  l^  R«^rv«lop«r  or  ulj  of  th*  priaeip«l«  of  xhm  R«d«v«lo9«r  Ha*  r*«r  b««a  u  •aipl«r*«<  >a  •  soptrnsorr 
capacity,  for  coaatrBctioa  eoatnetor  or  batidar  oa  aa^arraiiiny  coib^w&U«  -^  -ji*  pre^a*^  r«4«v«iopre*ac 
w«(4.  aaa«  of  »9eh  tapioyaa'.  aa0«  ud  addrasa  of  tmpiayw,  titia  of  poaiooe.  tad  bn«f  daacnptioa  }{ 


J,M.  Cashman  -  Marine  General  Contractor 
cf  proposal 


10.    Othtt  r«d«r«ily  aidad  trhta  raaawal  projaeu  aad«  Tida  I  of  iha  Hooatsf  Act  of  1949.  aa  aaaaoad.  is  woicii 
dia  R*da««iop«r  or  may  of  dia  pnaeipaia  of  tha  R«d«vaio^r  ia  or  haa  h*t»  ik»  r«dav«iop«.  ar  a  stocuoidtf. 
offle*.  diractar  or  m«ta«,  or  paraar  of  sack  a  radavaloparr 

NONE 

U.    If  dia  Radtvalopar  or  a  paraat  corpontiam,  a  sabaidiafT.  aa  affilUta.  or  a  principal  of  ika  Radt^aiopar  la  to 
partieipata  ia  ti>a  dnralopiaaat  of  cka  laoJ  •m  a  eooatnctioa  eoatraetor  or  'aaildarr 

a.  ."^aoM  tad  addraaa  of  aach  c«acraetar  or  baildar; 

J.M.    Cashman,    Inc. 

256  Marginal  St. 

East  Boston,  MA  02128 

b.  Haa  mek  coatractor  or  bwildar  wickia  ti>«  last  10  yaara  trar  faiiad  ca  ^aalify  aa  a  rtapoaatbla  biddar. 
rafaaa^  to  tatar  iata  a  coamet  aftar  aa  award  baa  baaa  nafd*,  or  Cailad  to  conpiata  •  eeaaOMCtiea  or 
davaiopaaat  coacrACt?  Qtis        ^hO 

If  Y«««  txpiaia: 

e.    Total  AAMoai  of  «oaatnetioa  or  davaiapaitfli  oodt  parfomad  by  auck  coatractor  or  b«ild«r  dana^  Ua  laac 
tbfaaya»a:    1       50.000.000       . 


Caaaral  daachptioa  of  sacii  w«tk: 

Burroughs  Wharf 

Long  Island  Bridge  Repair 

Hoosac  Pier 

World  Trade  Center 

Beverly  Salem  Bridge 

Lakeview  Manor  Family  Housing 

Deer  Island  Pier  -  MWRA 


$  7,600,000 
$  2,000,000 
$  2,800,000 
$  2,400,000 
$  5,900,000 
$  6,500,000 
$26,000,000 


1988-1989 

1987-1988 

1984-1985 

1985-1987 

1986 

1987-1989 

1988-1989 


^ 


d.    Coaauvetioa  eoMneta  or  davalopaaata  ao«  baiag  parforaad  by  saeb  coatractor  or  baildar 


lOCHtiriCATlOW  0# 


WOC^TIOW 


AMCUMT 


OATt    TQ     ta 

eowi-f  to 


cf   above 


(♦-«♦) 


cf    above 

I2>         3ri«/  intmiiT  r«a9««aA4  f^ipfflaau  •^«ria*««.  fidAaeial  capacity,  ta^  otktt  raaooreaa  available  to 
•a^  eosoactar  «r  b«il4ar  for  tiia  p«Wo(nsaea  o^  cha  ««rk  iavolvad  ia  ^a  ra^ava iopoiaat  o{  c^a  Lafld. 
a^acifytflf  parde«larix  c^a  faaiiiie«tioa«  of  :ha  paraoaa«i.  ^a  a«c«ra  a/  ii«  •^oipaaat,  aad  'Jia  ganar«l 
•xp«ria««a  of  t^a  coatracton 

J.M.  Cashman  Equipment  =  $2,000,000  I 


13.    »m    D««a  aay  fwawhar  o/  t^  goiraraia^  be^  af  tii«  Local  Public  Afvacr  ts  «^ie^  t^a  aeeeapaA^tag  bid  ar 
pr«^««l  is  baiaf  a«da  or  uiy  offlcar  or  aapioyaa  of  tiia  Local  P^ibiie  Afaaey  »^o  ^xmKi»m»  any 
fvaexioaa  or  r*«foaatbiiia*«  ia  eoaaacsoa  wttfa  tha  eafryiaf  oat  of  t^a  prvjoet  udar  «4ie^  tka  land 
eovara^  by  cka  Ra^valopar'a  propoaai  ia  baia^  laada  availaUa.  bava  aay  diraet  or  ia^ract  paraeeai 
iataraat  ia  ih«  Ra^^o^ar  oe  ia  cba  ra^avalopauaat  or  rakabiiiutio*  of  ih»  pr«^«rty  apoa  ih«  baaia  of 
aaek  propoaai?  Qtm        fTJNO 

If  Yea.  aiyiaia. 


Ooaa  aay  aaaibar  of  dia  fovaraiaf  ba^  of  tha  locality  ia  i^ieh  tkt  Urfaaa  Raaawal  Araa  ia  aitaatad  or 
aay  othar  pallia  official  of  t^«  laeality.  w4a  axareiaaa  aay  faaenoaa  or  raapoaaibilibaa  ia  t^a  raviaw  or 
ap^rwml  of  tkt  eaoyiaf  oax  of  tba  prajact  vmdtt  nkiek  tkm  \*mi  ca««ra4  by  \km  Ra^valopar'a  prapoaal 
ia  bataf  aa^  availa^a.  ^y  aay  diract  or  iadiraet  paraaaal  iataraat  ia  tha  Fladavalopar  or  ia  t^a 
fad^ifaliifaat  or  ra^biliutioa  of  tiia  praparty  npaa  Um  baaia  of  aaeb  ptapaaal?    Qru     [^nO 

ITYa 


l<-    Scaumaau  aad  otkar  avidaaco  of  t^a  Radavalapar't  ^ualificatioaa  tad  fiaaaeial  raapaaaibilicy  fothtr  Jian 
Ju  fluaiuuai  iut«m«Ht  rtftmd  «  ut  lum  4«y  ara  atue^a^  barato  and  bara^y  aada  a  part  baraof  aa  foilowa: 


CZHTrnCATTON 


I(Tfa)l 


cartify  tkat  ibis  Radavolopar's  Sutaaaat  of  Qaaii/ieatiaaa  aa^  Fiaaaeial  Raapoasibility  tad  cba  uucbad  avidaaea 
of  iba  Radavaiopar'a  qaalificatioaa  aa4  fiaaaeial  rasfoaaibitity.  iaciadiag  fiaaaeial  ttacaoiaata.  ara  ma  and  corraet 
to  (ka  baat  of  ay  (oar)  kaowla^s  aa^  baliaf.^ 


Oaiad: 


Oatad 


Robert  T.  Kenney 


Kenney  Dev/lli^ment  Company,  Inc. 
120  Fulton  Street,  Boston,  MA  02109 


Jay  Qastiman 
Tresident 
256  Marginatiifit . 
East  Boston,  MA  02128 


A44ntt  aM  VP  C»d* 


**4nf  M«  Zif  Ca4m 


U  ih«  n«4t*«iop«r  ia  a  eor^ratioa.  ikia  fta«a«at  tkovii  b«  signal  by  tha  Presidaai  lad  S«cTtiarr  a'  :^a  cor^oraoja:  if  <a 
ia4iTt4aal.  by  loeh  4a41*idaal;    if  *  paraaraJiip.  by  aa«  oi  iha  partaars:    if  «a  «aiiiy  sal  haviaf  •  prtstdcat  tad  secrttuv.  sv 
9aa  of  lu  cki«(  a((ieara  bavtaj  kaovladfa  s<  iba  fiaaaeial  tutaa  «a4  ^ualifieatioaa  «f  tht  Rtdfciopvf.. 

Ptnaliv  fof  ril»a  Canifieaiioai    Stetioa  1001.  Tiila  18.  o<  \h*  U.5.  Coda,  prfl»id«a  t  fia«  «(  soi  uw.  ihao  110. COO  or  .morisoa- 
raaai  at  aai  aora  itua  fi**  7»a/a.  or  batk.  for  kaowia^ly  aad  ■illfullr  m«liiag  or  asiaf  tav  UIm  -nciaj  or  doetuB«ai.  kno»i3j 
iba  tana  la  caauia  asy  (alaa.  fietiiiaaa  or  fraadalaat  tiaiaaaai  or  tairr  la  *  mitiar  »iL»ia  tS«  lurudiciioa  o(  «ar  Orpartmeat 


eo»uu««orr  marTV»c  Of nex    \.vn    «»— ♦ 


DISCLOSURE    STATEMENT 


Any   person    submitting   a   development   proposal    to   the   Boston    Redevelopment 
Authority   must   truthfully   complete   this   statement   and    submit   it   prior   to   being 
formally   designated   for  any   project. 

1.        Do  any   of  the   principals  owe  the  City  of  Boston   any   monies   for   incurred 
real   estate  taxes,    rents,    water  and   sewer  charges  or  other   indebtedness? 

NO 


2.        Are  any  of  the   principals   employed   by   the  City  of   Boston?      If  so,    m 

what  capacity.      (Please  include  name  of  agency  or  department  and   posi- 
tion  held    in   that  agency  or  department). 

NO 


3.        Have  any  of  the  principals   previously  owned   any   real   estate?      If  so, 
where  and   what  type  of  property? 


4.  Were  any  of  the  principals  ever  the  owners  of  any  property   upon   which 
the  City  of   Boston   foreclosed   for  his/her  failure  to  pay   real   estate   taxes 
or  other   indebtedness? 

' \ NO 

5.  Have  any  of  the  principals  ever  been   convicted  of  any  arson   related 
crimes   currently   under   indfctment  for  any   such   crimes? 

NO 

6.  Have  any  of  the  principals   been   convicted  of  violating   any   law,    code, 
ordinance   regarding   conditions  of  human   habitation   within   the   last 
three   (3)    years? 

NO 


SIGNED    UNDER    THE    PAINS    AND    PENALTIES    OF    PERJURY    THIS 
5th  Day  of       July ,    1989 


SIGNATURE: 


'^  Y^v^ijr  ■  )C^. 


ADDRESS:    Kenney   Development    Company,    Inp/. 

120  Fulton  Street 

Boston,  Massachusetts  02109 


DISCLOSURE    STATEMENT    CONCERNING    BENEFICIAL    INTEREST 
REQgiRED    BY    SECTION    40J    OF    CHAPTER    7   OF    THE    GENERAL    LAWS 

(1)  Location:  Sargents   Wharf    /    Pilot   House    Extension 

(2)  Grantor  or   Lessor:      Boston    Redevelopment   Authority 

(3)  Grantee   or    Lessee:      Kenney   Development    Company,    Inc.    /    J.M.    Cashman,    Inc 

(4)  I    hereby   state,    under  the  penalties  of  perjury,    that   the  true   names   and 
addresses  of  all   persons  who  have  or  will    have  a   direct  or   indirect 
beneficial    interest  in   the  above   listed   property  are   listed   below   in 
compliance   with    the   provisions   of  Section    40J   of   Chapter   7   of   the   General 
Laws   (see  attached   Statute). 

NAME    AND    RESIDENCE   OF   ALL    PERSONS   WITH    SAID    BENEFICIAL    INTEREST: 

Rnhprr  T.  Kennev 

■Tav  Cashman  /  229  Marlborough  Street,  Boston.  MA 

James  Cashman  /  229  Marlborough  Street,  Boston.  MA 


(5)      The   undersigned   also  acknowledges   and   states   that  none  of  the  above 
listed    individuals   is   an  official   elected   to   public  office   in   the 
Commonwealth   of  Massachusetts,    nor   is   an   employee  of  the  State 
Department  of  Capital    Planning   and   Operations. 

SIGNED  under  the  penalties  of  perjury.  y^-"""^  ^ , 

Signed:     .    \  C<<^^<i^\  "    <  / 

Date:        1151^% 


APPENDIX 


PROJECT  TEAM  EXPERIENCE 


1-1  Kenney  Development  Company  -  Developer 

1-2  J.M.  Cashman,  Inc.  -  Marine  Contractor  &  Developer 

1-3  Childs,  Bertman,  Tseckares  and  Casendino  -  Architect 

1-4  Fort  Point  Associates  -  Environmental 

1-5  Meredith  and  Grew  -  Financial 

1-6  Stockard  and  Engler  -  Affordable  Housing 


KENNEY  DEVEIDIMENT  CC»tt>ANY,  INC.  (KDC) 


Founded  in  1977  by  Robert  T.  Kenney,  vrtio  formerly  headed  the 
Boston  Redevelopment  Authority,  Ifenney  Development  Coirpany,  Inc. 
(KDC)  and  its  predecessor.  Urban  Consulting  Associates  of  Boston, 
Inc.  (UCB)  has  become  one  of  the  foremost  real  estate  development 
and  consulting  firms  in  New  England.  The  firm  bases  its  work  on 
its  ability  to  understand  conplex  urtian  development  issues  and  to 
develop  appropriate  strategies  to  insure  success.  Active  in  over 
25  cities  in  the  Northeast  U.S.,  the  firm  has  worked  on  a  wide 
range  of  projects  and  issues  including  real  estate  development, 
financial  placement,  market  analyses,  development  planning, 
historical  restoration  and  project  coordination. 

KDC  is  general  partner  for  nearly  $75,000,000  of  development 
projects  v*iich  are  underway  or  conpleted.  The  fifteen  person 
firm  corrprises  specialists  in  construction,  financial  management, 
marketing,  project  design  and  property  management. 

KDC  is  currently  involved  with  the  following  projects: 

o   Burroughs  Wharf 

A  new  69  luxury  unit  development  and  100  car 
garage  currently  under  construction  on 
Boston's  North  End  Waterfront.  Burroughs 
Wharf  is  being  built  on  the  site  of  the  once 
derelict  Lincoln  Wharf  "Coal  Pocket".  In 
planning  and  design  for  nearly  four  years. 
Burroughs  Wharf  will  be  corrpleted  by  Spring 
of  1990.  In  addition  to  luxury  housing,  the 
Burroughs  Wharf  will  house  the  Boston  Fire 
Department's  Marine  Unit,  will  accommodate  a 
water  taxi  stop,  small  boat  tie  up  area,  10 
slip  marina  and  over  an  acre  of  open  space 
providing  public  access  to  the  waterfront. 

o   Navy  Yard  Plaza 

A  four  building  office  and  retail  conplex  at 
the  former  Charlestown  Navy  Yard  developed 
from  1986  to  1989  conprising  over  250,000 
square  feet  with  a  cost  exceeding 
$25,000,000.  All  four  buildings  are 
complete  and  80%  rented.  Building  34 
recently  won  an  award  from  Builder's 
Magazine  as  one  of  the  outstanding 
commercial  rehabilitation  projects  in  the 
United  States. 
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o   Bolton  Street  Homes 

20  new  condominium  units  located  on  former 
vacant  lots  in  South  Boston.  Seven  of  the 
condominiums  were  sold  as  "Affordable  Units"  via 
lottery,  organized  and  managed  by  Kenney 
Development  Company  and  overseen  by  the  City's 
Public  Facilities  Department  and  Mayor's  Office 
of  Fair  Housing.  The  project  was  conpleted  in 
late  1988. 

o   Dartmouth  Square,  Emerson  Place,  Bigelow  Square 

Completed  1984  to  1986  -  award  winning 
restoration  of  four  former  schools  into  126 
condominium  and  rental  apartment  units.  Project 
cost  was  approximately  $12,000,000. 

o   133  Portland  Street 

Located  in  the  Bui finch  Triangle  in  Boston's 
North  Station  area,  133  Portland  is  a  recently 
renovated  office  building  costing  over 
$5,000,000.   It  is  90%  occu^jied. 

o   Nevtoury  Place 

A  $3,500,000  conversion  of  a  former  school  in 
Quincy  into  49  rental  apartment  units  conpleted 
in  1984. 

o   Boston  University  -  Commonwealth  Armory 

Kenney  Development  Conpany  serves  as  Development 
Consultant  for  the  Master  Plan  and  Development 
Plan  for  the  100  million  dollar  mixed  use  Armory 
project  scheduled  to  begin  construction  in  1990. 


Robert  T.  Ifenney  is  President  of  KDC  and  directs  its  day  to  day 
operations.  Prior  to  forming  KDC,  Mr.  Kenney  directed  the  Boston 
Redevelopment  Authority  for  seven  years.  The  downtown  waterfront 
was  trans fonned  into  a  new  residential  community.  Numerous  older 
buildings,  including  the  highly  successful  Faneuil  Hall  Markets, 
were  recycled.  Construction  was  started  on  10,000  housing  lanits, 
as  well  as  six  major  office  buildings. 

From  1969  to  1970,  Mr.  Kenney  directed  the  Public  Facilities 
Department  during  vdiich  tiine  he  coordinated  the  City's  school 
building  program. 

Prior  to  joining  city  government,  Mr.  Kenney  was  consultant  in 
the  Management  Services  Department  of  Price  Waterhouse  & 
Corrpany. 


DEVEDDIMENT  PROJECTS 
UNDERTAKEN  BY 
KENNEY  DEVETDTMENT  OO^ANY,  INC. 
AND  ITS  AFFIUATES 

NEW  CONSTRUCTION 


Bolton  Street 
Burroughs  Wharf 


20  Condondnium  Units   $  2,000,000      Conplete 
69  Condominium  Units   $  52,000,000      Underway 
HISTORIC  RESTORATION 


Name 

Dartmouth  Square 
NevAsury  Place 
Emerson  Square 
Bigelow  School 
Parris  Building 
Billings  Building 
Carriage  Building 
133  Portland  Street 
Building  38 


Type 
60  Condominium  Units 
49  Rental  Units 
19  Condominium  Units 
49  Rental  Units 
52,000  sf  Office 
50,000  sf  Office 
102,000  sf  Office 
30,000  sf  Office 
35,000  sf 

TOTAL 


Est.  Cost 
$  9,000,000 
$  4,000,000 
$  1,300,000 
$  4,100,000 
$  6,000,000 
$  6,000,000 
$  12,000,000 
$  6,000,000 
$     4,000,000 

$106,400,000 


Status 
Cortplete 
Conplete 
Coirplete 
Conplete 
Conplete 
Conplete 
Conplete 
Conplete 
Conplete 
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DESIGN  AWARDS 

RECEIVED  BY 

KENNEY  DEVEIDHyiENT  OMPANY,  INC. 

AND  ITS  AFFIIiIATES 


THE  SOKMDN  WILLARD  AWARD 

presented  by  The  City  of  Quincy,  Massachusetts 

for  the  outstanding  restoration  of 

THE  QUINCY  SCHOOL 


THE  1985  PRESERVATION  AWARD 

presented  by  The  Massachusetts  Historical  Commission 

for  demonstrating  outstanding  commitment 

to  historic  restoration  for 

THE  BANCROFT  SCHOOL 

Boston,  Massachusetts 


THE  1985  RENAISSANCE  AWARD 

presented  by  the  National  Association  of  Home  Builders 

The  Remodeler's  Council  Grand  Award  for 

DARIMOUTH  SQUARE 

Boston,  Massachusetts 


THE  1986  RENAISSANCE  AWARD 

presented  by  the  National  Association  of  Home  Builders 

The  Remodeler's  Council  Honorable  Mention  for 

THE  PARRIS  BUILDING,  CHARLESTOWN  NAVY  YARD 

Boston,  Massachusetts 
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Buildings 

of  Historic  Proportions: 

Past  &  Present 


PARRIS  BUILDING,  NAVY  YARD  PLAZA 

(  harlcsiown  Na\  \  >'ard 

Honorable  Mtntion.  Renaissance  "86 


BLTRROLIGHS  WHARF 

BtjMon 
(TobcrLumplcMtdin  lyydj 
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TSTew  *T)ngland 
*Real  Estate  Journal 

New  projects  include  $50  million  Burroughs  Wharf 

Kenney  provides  award-winning  solutions 
for  diverse  project  requirements 


BOSTON.  MA.  -■  Koundwi 
b\  KobiM't  Konney.  n  former 
director  of  the  Boston 
Redi-vflopmenl  Authority. 
Kt'niK'\  Dtn  ulopnient  Coni- 
p;iny,  Inc-  has  earned  a 
reputation  for  its  award- 
winning  restorations  and 
successful  new  construction 
projects-  The  company  has 
been  rehabilitating  struc- 
tures. nian\  of  which  are 
historic.     Icr    romniercial. 


v\cll  be  lioslon's  iuu.sl 
s  p  e  c  t  a  c  u  1  a  r  waterfront 
residences  when  completed 
in  1990 

Burroughs  Wliarl  will 
lorm  a  quiet  residential 
encla\e  amid  a  busy  and 
exhilarating  waterfront 
district.  Named  for  Frances 
Bu  rroughs.  a  Boston 
businessman  who  established 
marine  trade  at  the  wharf  in 
the  1690s.  Burroughs  Wharf 


PARR  IS  BUILDINX; 


retail  and  residential  use  as 
well  as  develnpmg  and 
managnig   real  estate  since 

Kenney  De\  elopment 
s|X'cializes  in  orchestrating 
the  mvriad  laclors  that  must 
come  together  lo  produce 
.ittrarl  ivc  designs  that 
complement  each  neighbor- 
hood's existing  character 
This  includes  cmrdinating 
complicated  pe  nutting 
procedures  as  well  s  solving 
com plcx  en^i nee ri ng  pro- 
blems Kron;  superluNury 
condominium  homes  to 
affordable  housing  to  state  of 
the  art  commercial  space, 
this  compan\  maintains  the 
highest  design  and  construc- 
tion standards. 
Bunnughs  Wharf  —  I,u\ur> 
llonn's  on  li(ision's  Water- 
front 

One  o!  the  company's 
newest  projects  is  liurroughs 
W  h  a  I-  f .  a  $50  m  i  1 1 U)  n 
development  oi  69  elegant 
condominium  residences 
located  on  Bostons  water- 
front between  Union  and 
Battery  Wharls  The  homes, 
which  will  oiler  an  unpara 
lleled  \iew  ol  the  Boston 
harbor  and  cit\  skvhm-  mav 


will  consist  ol  two  distinctive 
yet  complcmentarv  seven- 
storied  stiTJctures.  Both  oiler 
residents  a  variety  of  li\ing 
(iptions  ..ind  special  water- 
front amenities  including  a 
marina,  y^ichl  club  and 
landscapf.'d  garden  Homes 
will  leaUirc  palios  or  decks. 
Iircplaces.  luxurious  master 
bedroom  suites,  ami  Euro- 
pean (iesigned  kitchens  and 
baths  Lobbies  and  corridors 
in  each  building  will  echo  the 
furnishings  ol  a  i  inc 
merchanl  shi|j  with  floors 
and  woodwork  to  highlight 
furniture  cralted  ol  rich 
woods  and  exquisite  leather, 
ll"?  Portland  Sln-cl  —  An 
eleganl  renii\  ulinn  m  tlie 
booming  Hull  inch  Triangle 
K  e  n  n  e  \  1.)  e  \'  e  I  o  p  m  e  n  t 
Compan\  h.is  recenlK 
completed  i:i3  Portland 
Street,  an  excellent  example 
of  the  company's  special 
talent  lor  historic  restoration 
ol  comineri-ial  properties 
Ideally  hn  ated  within 
minutes  ol  (Jovernment 
Ceiitei.  the  financial  district, 
and  llu>  couiilN  and  leder.il 
courthouses,  ihis  building 
offei's  the  |>crleel  home  for 
finns  searching  h)r  conveni- 


ent, lust  class  ollice  space 
Kenney  has  completi'd  a 
distinctive  renovation  of  this 
19th  century  warehouse 
building,  creating  flexible 
office  space  with  elegant 
amenities  and  state  of  the  art 
systems 

Navy  Yard  Plaza  in  Charles- 
lown  brings  new  life  to  one  of 
Boston's  historic  landmarks 

Navy  N'ard  Plaza  consists 
ol  lour  granite  and  brick 
buildings  located  in  the 
Chaiiestown  \a\'.\  Yard,  all 
nf  which  are  on  the  National 
Hegister  and  are  part  of  the 
National  Register  Historic 
Transfer  area  at  the  Navy 
Yard.  Two  of  the  buildings 
are  fully  occupied  and  a  third 
w  ill  be  occupied  in  June  The 
fuial  building  will  be  started 
this  month.  When  completed 
m  early  1989.  Navy  Yard 
Plaza  will  house  over  250.000 
s/1  of  office  and  retail  users, 

Kenney  Development 
Compan\  recently  had  the 
pleasure  ol  accepting  an 
Honorable  Mention  award  in 
the  Renaissance  '86  com  pet  i 
lion  from  the  Natmnal 
.A.ssociation  of  Home  Builders 
Renmdelors  Council  and 
Remodeling  Magazine  lor  its 
restoration  of  the  Parris 
Building  in  Navy  Yard  Plaza 
The  competition  is  held 
jiinually  to  recognize 
ixrellence  in  design  and 
< "Msiruction  of  commercial 
lemodeling  and  renovation 
projects  The  Parris  Building 
was  selected  lor  its  award 
Irom  a  held  ol  more  than  ion 
projects  throughoul  t he 
country. 

The  Parris  Building,  which 
is  listed  as  a  National 
Landmark,  now  houses  Class 
,\  ollice  s|)aci'  and  grounil 
llooj-  retail  The  Kenne\ 
restoration  retained  Pains 
onginal  grainle  lacade  with 
liie  locus  on  Ihe  cciilral 
,ii  chw  .i>  --  pre\  inu,s|\ 
bricked  up  lor  decades  In 
this  Kenne.x  added  two  Ji.nin. 
s/l  additions  which  evokt 
Pains'  original  Quad  range 
Plan,  using  cast  stone  and 
brick  to  complement  the  18:^7 
building.  Kxisting  walls  <uid 
wooden  beams  throughout 
the  interior  ha\e  also  been 
cleaned  exlensivel\ ,  and  the 
structure  is  now  100'. 
occupied 

Darlmoulh  Square  — 
Resloralinn    at     lis    bisi 

Darlmoulh  Square,  a 
col  la  bo  r  a  t  ion  bet  ween 
Kenney  Development  and 
Renaissance  Propeilies.  is  an 
a Wcird-w  inning  projett  thai 
combines  hisloric  \'ictorian 
period  restoration  and 
conlemp(nar>  design  The 
project  won  the  i{enaissaiice 
'86    competition    from    the 


National  A.ssociatioii  ot  Home 
Builders  Remodelers  Council 
and  Remodeling  Magazine 

The  58  condominium 
homes  at  Dartmouth  Square 
include  1868  details  that  have 
been  restored  with  the 
guidance  ol  the  South  End 
Historical  Society  and  the 
onginal  city  drawings.  Three 
levels  ol  detailed  brick  and 
quarried  brownstone  support 
a  gracelul  Franch  mansard 
styled  roof  originally 
ciinslructed  ol  copper  and 
slate.  Magnilicent  front  doors 
have  been  recreated  in  solid 
mahoganc>  and  custom- 
designed  stained  glass 

A  home  at  Dartmouth 
Si|uaie  combines  a  landmark 
building  and  a  traditional 
K ngl ish  pa rk  enclosed  b.\ 
wrtiiighl  iron  lencing. 
elevators,  parking,  oversized 
windows,  and  carefull\ 
selected  ap|KiintmenIs 
Affordable  housing  ran  be 
done  wiih  taste,  sensili\ily 
and  earing 

At  Newbur>  Place  Kenney 


Kcnne\  Development 
Company  is  committed  to  the 
quality  restoration  of 
Boston's  finest  historic 
landmarks  in  its  collabora- 
tion with  lU-  n  a  i  s  s  a  n  c  e 
Properties  on  The  Bigelow 
School  in  South  Boston.  Both 
the  interior  and  exterior  of 
this  \'ictorian  school  have 
been  meticulously  restored 
into  Bigelow  Square:  47  one. 
two  and  three  bedroom 
apartments  oflering  excep- 
tional nalural  light,  city 
views,  oversized  ceiling 
heights,  and  fully  appointed 
kitchens  and  baths.  This 
restoration  also  includes 
completely  new  electrical 
and  mechanical  systems, 
thermoplane  windows  and 
recessed  lighting. 

In  addition  to  these  other 
allordable  housing  com- 
plexes. Kenney  Development 
Coiiipan>  has  begun  con- 
struction on  20  homes  at 
Bolton  Street,  also  in  South 
Boston,  proving  that  it  is 
possible  to  provide  housing  at 


(U  l\(  V 

Dc\ ihipiiK-nt  Ciniipan\  has 
Iraiislormed  the  lamous 
Quincv  School  —  birthplace  ol 
the  ■Quincs  Method  "  of 
teaching  ~  into  49  residential 
apartments.  The  carelul 
renovation  ul  this  historic 
l.iiidmark  has  restored  the 
exterior  to  its  original 
grandeur  while  adding  new 
mechanical  systems  and 
attractive  amenities  to  the 
interior  of  each  of  these 
affordable  li\ing  spaces  The 
cit.\  ol  Quincy^  granted  the 
companv  its  prestigious 
Solomon  Willard  Award  lor 
its  work  on  this  building. 


S(  MOO! 

a  price  that  is  nol  jjiohibitive. 
One  ol  the  most  important 
responsibililies  we  ha\e  in 
both  new  construction  and 
hisloric  lesloration  is  lo 
create  structures  that  respect 
their  environments  and 
maintain  Ihe  existing  urban 
l,.ibric  of  an  area  This  is  true 
whellier  we  are  dexeloping 
luxury  condominiums, 
allordable  housing  or 
commercial  properly.  Wo 
pride  ourseh  es  on  being  able 
lo  work  with  community 
groups  and  go\  ernment 
agencies  in  attaining  this 
goal."  said  Robert  Kenney. 


J.  M.  Cashman,  Inc.       Marine  and  General  Contractor 


J.M.  CASHMAN,  INC. /CASHMAN  MARINE  ENTERPRISES,  INC 

PROFILE 


J.M.  Cashman,  Inc.  was  incorpporated  in  1974.  The  owners  and  chief 
operating  officers  are  Jay  and  James  Cashman,  company  General  Manager  is 
Richard  Zellen.  The  company  has  developed  a  solid  reputation  during  the 
past  fifteen  years  for  performing  quality  work,  on  schedule,  at  a 
reasonable  price.  During  this  period,  J.M.  Cashman,  Inc.  has  worked  for 
hundreds  of  clients  in  the  fields  of  general  and  marine  construction  with 
an  aggregate   value    of  work    in   excess   of   $60  million. 

J.M.  Cashman,  Inc.  has  handled  marine  construction  projects  ranging 
anywhere  in  value  from  $25,000  to  $25,000,000.  The  company  possesses  an 
unmatched  expertise  in  the  New  England  area  for  marine  related 
construction  including  dredging,  sea  walls,  pile  driving,  and  pier 
construction.  Three  of  the  most  recent  marine  projects  are  briefly 
described   below: 


Deer  Island  Marine  Facilities 
Project  Manager: 
Project  Super: 
Project  Value: 
Project  Dates: 


Russell  Winslow 
William  Clements 
$24,985,000 
8/88  -  1  1/89 


Project  Description:  Project  is  first  phase  of  Boston  Harbor 
clean-up  project.  Provide  pier  and  bulkhead  space  at  Deer  Island 
for  eventual  use  in  docking  supply  and  sludge  removal  vessels.  Work 
included  1000  linear  feet  of  tied-back  sheet  pile  bulkhead  (cut-off 
wall)  at  50  feet  deep.  260,000  cubic  yards  of  virgin  dredging  to 
El. -35  (MLW).  1000  linear  feet  of 
48  ft.  wide  concrete  relieving 
sheetpile  bulkhead.  Installation 
filled  pipe  piles  at  an  average 
pier  structure)  Construction  of 
typically  125  ft.  wide  by  450  ft 


pipe  pile  supported  14  in.  thick, 
platform  (work  platform)  behind 
of  107,000  If.  of  14  in.  concrete 
depth  of  85  feet.  (45,000  If.  for 
pier  adjacent  to  bulkhead  sized 
into  Harbor.   Total  square  feet 


approximately  60,000  sf.  10,000  cubic  yards  of  cast-in-place 
concrete  pile  caps  and  decking.  Six  pile  supported  breasting 
dolphins.  Installation  of  transfer  bridges  and  supports.  Various 
site  and  utility  work. 


11  Federal  Avenue,  P.O.  Box  2070,  Quimv,  M.A  02169-2070     Telephone  (617)  471-l.')O0      Fax  61  7-770-Q768 


2.  Burrough's  Wharf 

Project  Manager:  Dale  Pyatt 

Project  Super:  Dave  Kenny 

Project  Value:  $7,656,000 

Project  Dates:  6/88  -  4/89 

Project  Description:  Demolition  of  existing  wooden  piers  and 
wooden  buildings  (6,000  c.y.  of  debris)  and  cut-off  of  3,000 
existing  wood  piles  at  mudline.  Construction  of  two  adjacent 
parallel  piers,  each  extending  roughly  230  feet  into  water  and  100 
feet  wide.  Total  dock  area  46,000  square  feet.  Piers  to  serve  as 
foundations  for  two  S-story  buildings  over  water.  All  work 
performed  from  barge  operations.  Work  included  163  driven  H-piles 
at  an  average  length  of  96  feet.  Installation  of  43  "drilled-in" 
H-piles  adjacent  to  Boston  Harbor  Tunnels.  Drilled-in  piles  placed 
by  installing  24-inch  casing  to  50  foot  depth  (crown  of  tunnel)  and 
augering  inside  of  casing  and  beyond  to  depth  of  75  feet  (invert  of 
tunnel)  using  22"  continuous  flight  auger.  Piles  then  placed  inside 
of  augered  hole  and  driven  to  grade  (approx.  95  feet  deep).  All 
drilled  piles  installed  within  10  horizontal  feet  of  tunnel  walls. 
Piles  recommended  by  Cashman  as  cost  saving  alternate  to  specified 
existing  wood  pile  post-ups  (ration  of  post-ups  required  to 
drilled-in  piles  required  was  15:1).  Fifteen  hundred  cubic  yards  of 
cast-in-place  concrete  pile  caps.  Forty-six  thousand  square  feet 
of  pr ecast-prestressed  8-inch  solid  deck  slabs.  Also  placed  nine 
steel  plate  girders,  80  feet  long,  7  feet  high  and  1000#/lf. 
Girders  spanned  Boston  Harbor  Tunnel  and  were  supported  by 
drilled-in   piles. 

3.  Lynn  Fish  Pier 

Project  Manager:  Dale  Pyatt 

Project  Super:  Dave  Kenny 

Project  Value:  $2,038,000 

Project  Dates:  7/87  -  3/88 

Project  Description:  Construction  of  new  City  of  Lynn  commercial 
fishing  pier.  Pier  was  T-shaped  extending  130  feet  into  water  and 
T-head  length  of  220  feet.  Total  deck  area  14,000  square  feet. 
Water  depth  from  10  to  35  feet.  All  work  performed  from  barge 
operations.  Work  included  97  concrete-filled  12-inch  pipe  piles  at 
average  length  of  210  linear  feet.  Seven  hundred  cubic  yards  of 
cast-in-place  pile  caps.  14,000  square  feet  of  precast-prestressed 
15-inch  hollow  core  deck  planks.  Four  hundred  sixty  linear  feet  of 
timber  pile  and  heavy  timber  fender  system. 


In  1986,  Cashman  Marine  Enterprises,  Inc.(CiyiE)  was  formed  to  manage 
and  develop  the  former  East  Boston/Bethlehem  Steel  Shipyard  under  a  long 
term  (38  year)  lease  with  the  Massachusetts  Port  Authority.  Since  May  of 
1987  when  CME  took  occupancy  of  the  site,  (renamed  the  Boston  Marine 
Works)  over  200,000  square  feet  of  floor  space  has  been  renovated  to  house 
a  variety  of  marine  dependent  tenants  including: 

Boston  Graving  Dock  Corp.  -  a  Cashman  affiliated  ship  repair  company 
with  over  $3,500,000  in  gross  sales  during  its  first  3  years; 

Harbor  Mechanical  Co.;   Harbor  Marine  Services; 

Northrup  and  Johnson  Co.;   Reardon  and  Turner,  Engineers; 

Amex  Sandblasting  and  Painting;   Boston  Harbor  Towing; 

Tuckerman  Welding  &  Fabrication;   Boston  Harbor  Cruises; 

The  Spirit  of  Boston;   CMT  Machine,  and  CVW,  Inc. 

The  Boston  Marine  Works  site  is  also  home  port  for  the  Cashman  fleet 
of  marine  vessels  as  well  as  the  numerous  work  boats,  tugs,  and  research 
vessels  that  utilize  its  over  4,000  linear  feet  of  berthing  space. 

Between  their  experience  as  marine  contractors  and  waterfront 
developers,  the  Cashman  companies  are  well  versed  in  all  matters  of  marine 
related  development.  Additionally,  their  on  staff  personnel  of  engineers, 
planners  and  construction  supervisors  are  fully  capable  of  carrying  a 
project  from  the  conceptual  design  stages,  all  necessary  local,  state  and 
federal  permitting  approvals,  through  the  final  construction  stages. 
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U.M.  CASHMAN,  INC 

Marine  and  General  Contractors  Without  Equal 


■  rfl«?! 


Unprecedented 
Longevity 


jp*-^.' 


(100.000-Ton  Jetty  Reconstruction,  Ocean  City.  MD.) 


(Pilgrim  Monument.  Provincetown,  MA  •  Originally  Built  By 
Jotin  M.  Gashman.) 


Since  the  mid-1800's,  the  Cashman  family  has 
been  in  the  construction  business,  building, 
both  offshore  and  on,  for  the  good  of  the 
commonwealth.  That's  almost  a  century  and  a 
half  of  project  development,  coordination,  and 
management.  The  completion  of  each  suc- 
cessive project  meant  additional  knowledge  had 
been  accrued,  valuable  experience  had  been 
gained,  and  our  cumulative  building  skills  and 
capabilities  had  been  further  refined. 


Today,  as  a  result  of  this  careful  growth  and 
meticulous  attention  to  detail,  J.M.  Cashman, 
Inc.  is  a  diverse,  exceptionally  experienced, 
multi-faceted  construction  company  providing 
marine  and  general  contracting  services  to  a 
variety  of  clients  nationwide.  Led  by  a  proactive 
management  team,  we  are  a  vibrant,  energetic 
company  that  is  continually  striving  to  max- 
imize both  corporate  growth  and  customer 
satisfaction. 

We  would  welcome  an  opportunity  to  put  our 
pioneering  spirit,  commitment  to  quality  and 
accumulated  expertise  to  work  for  you. 


Uncommon 
Capabilities 


(Boston  Marine  Works:  An  IB-Acre  Shipyard  and  Industrial  Complex  Located  on  Boston  Harbor  Featuring  250,000  Sq.  Feet 
of  Industrial  Space,  7,000  Linear  Feet  of  Piers,  Drydock,  Graving  Dock  and  Ship  Repair  Facilities.) 


When  you  contract  for  our  services,  along  with 
a  commitment  to  professionalism  and  careful 
project  management  you  can  sense,  you  also 
have  access  to  exceptional  facilities  you  can 
see. 

Prominent  among  our  tangible  assets  is  the 
Boston  Marine  Works.  Wholly  owned  by  the 
Cashman  brothers,  it  is  an  industrial  complex 
that  includes  a  shipyard,  marina  and  office 
park.  At  this  expansive  facility,  we  engage  in 
ship  and  barge  repair,  steel  fabrication,  and  a 
variety  of  supplemental  enterprises  that  enables 
us  to  maximize  the  efficiency  of  the  way  we 
work  and  the  types  of  work  we  can  do  for  you. 


We  complement  this  extraordinary  resource  by 
providing  you  with  services  that  require  special- 
ized equipment  and  expertise.  Pile  driving, 
dredging,  concrete  work  and  bridge  work  are 
the  types  of  services  that  many  construction 
companies  today  must  subcontract  for  because 
of  the  equipment  and  personnel  they  involve. 
And  whenever  you  subcontract  for  such  a  ser- 
vice, you  invariably  add  unnecessary  levels  of 
management,  opportunities  for  miscommunica- 
tion,  and  additional  dollars  to  your  project. 

To  us,  there  is  no  simpler  way  to  demonstrate 
our  commitment  to  cost  and  quality  control  on 
the  civil  engineering  and  marine  projects  to 
which  we  are  assigned  than  by  being  able  to 
provide  these  so-called  specialty  services 
ourselves.  That  is  why  we  proudly  include  them 
among  our  corporate  capabilities.  That  is  also 
why  we  stand  apart  from  other  companies  in 
our  field. 


(Dredging  Operation,  New  London,  CT. 


Dredging 


J.M.  Cashman,  Inc.  currently  provides  a  full 
range  of  dredging  services  to  clients  fronn 
Canada  to  Puerto  Rico.  We  hiave  successfully 
completed  projects  as  complex  as  dredging  the 
intake  channel  of  a  nuclear  plant  while  it  was 
still  on-line,  as  simple  as  deepening  the  berth  of 
the  historic  "Mayflower"  in  Plymouth,  MA,  as 
expansive  as  clearing  international  shipping 
lanes  for  the  Army  Corps  of  Engineers.  We 
possess  the  manpower  and  knowledge  to 
handle  dredging  projects  of  all  sizes,  efficiently 
and  cost-effectively.  And  we  back  this  applied 
expertise  with  a  formidable  fleet  of  dredges, 
scows,  barges  and  tugs  that  is  wholly  owned  by 
the  Cashman  brothers. 


Pile  Driving 


We  install  all  types  of  piles,  including  steel, 
timber,  concrete  and  composite  piles.  Providing 
this  specialized  service  ourselves  enables  us  to 
exercise  better  control  over  the  foundation  and 
superstructures  we  build,  control  that  ultimately 
results  in  drastically  reducing  the  possibility  of 
subsequent,  on-site  structural  problems.  And, 
since  our  rigs  can  be  barge-mounted,  we  are  as 
effective  working  for  you  offshore  as  we  are  on. 
Whatever  kinds  of  piles  and  piledriving  your 
specifications  require,  we  can  provide  it  to  you. 


(4000W  Manitowac  Crane  Driving  Steel  Pipe  Piles.) 


(Construction  of  a  New,  2,000-Foot  Railroad  Bridge,  Complete  With 
Swing  Span,  for  MBTA  in  Beverly,  MA.) 


Bridge  Work 

For  years,  we  have  been  successfully 
completing  bridge  replacennent  and  reconstruc- 
tion work  throughout  the  Northeast.  Whether 
the  structures  spanned  highways  or  tressels, 
saltwater  or  fresh,  we  provided  the  equipment 
and  personnel  required  to  effect  the  needed 
repairs,  promptly  and  efficiently. 

For  example,  when  a  key  Boston  area  railroad 
bridge  was  devastated  by  fire  in  1985,  we  were 
one  of  only  three  companies  capable  of  han- 
dling the  work  that  needed  to  be  done.  Once 
selected,  we  worked  diligently  with  transit 
authorities,  engineers  and  state  officials  to 
reconstruct  the  bridge,  completing  this  six 
million  dollar  project  in  only  seven  months. 


Concrete  Work 

Our  concrete  work  has  been  diverse,  including 
dam  control  structures,  seawalls  and  tunnel 
repair.  We  have  been  chosen  to  build  vent 
shafts  for  the  Massachusetts  Bay  Transit 
Authority,  repair  bridges  for  the  Turnpike 
Authority,  reconstruct  new  docking  facilities  for 
Mobil  Oil.  And  in  each  instance,  we  were  able 
to  provide  the  materials,  machinery  and  man- 
power required  to  get  the  job  done  without  ever 
incurring  an  assessment  for  liquidated  charges 
by  the  owner.  We  can  deliver  the  same  kind  of 
performance  to  you. 


(Complete  Bridgedeck  Replacement,  Long  Island  Bridge,  MA) 


(Excavation  of  Rapid  Transit  Tunnel  Vent  Shaft,  Boston,  MA.) 


Uncompromising 
Standards 


(Construction  of  New  Pier  and  Bulkhead  on  Deer  Island,  Boston  Harbor, 
Including  Concrete  Work,  Pier  Construction,  Dredging  and  Pile  Driving.) 


Marine  Construction 


Our  marine  construction  capabilities  are  equally 
impressive.  We  have  built  shoreline  facilities 
and  protective  systems  from  Massachusetts  to 
Maryland.  Whether  constructing  docks, 
rebuilding  seawalls  or  creating  protective 
jetties,  the  quality  of  our  workmanship  has 
always  been,  and  will  always  be,  unequivocal.  A 
thirty  million  dollar  project  on  Deer  Island  in 
Boston  Harbor,  the  initial  step  in  the  six  billion 
dollar  Boston  Harbor  cleanup  effort,  provides  an 
excellent  example  of  our  diverse  capabilities. 
Because  of  our  ability  to  provide  a  wide  variety 
of  services  -  dredging,  sheeting,  pier  construc- 
tion, steel  fabrication,  and  pile  driving 
-ourselves,  our  bid  represented  substantial 
savings  to  the  owner.  And  when  the 
Massachusetts  Water  Resources  Authority 


hired  an  independent  consultant  to  evaluate  the 
work  we  were  doing,  we  won  accolades  for  both 
the  planning  and  execution  of  our  work.  We 
also  excel  in  situations  that  require  our  excep- 
tional skills  to  be  backed  by  a  singular  level  of 
responsiveness  and  an  unerring  attention  to 
detail.  When  150  feet  of  seawall  collapsed  into 
Boston  Harbor's  major  shipping  channel,  we 
were  able  to  remove  60-ton  pieces  of  old  wall, 
rebuild  the  seawall  and  restore  shipping  in  only 
two  weeks.  At  Burrough's  Wharf  in  Boston,  we 
drove  piles  down  between  the  Sumner  and 
Callahan  Harbor  Tunnels  to  support  a  multi- 
level, multi-million  dollar  condominium  project. 
The  accuracy  of  our  work  had  to  be  absolute. 
It  was.  It  always  is. 


Boston  Light,  Outside  Boston  Harbor. i 


Piles  Being  Driven  Between  Harbor  Tunnels  at  Burrough's 
Wharf,    Boston,  MA.) 


Civil/General  Construction 


We  provide  you  with  state-of-the-art  project 
methodology  backed  by  an  unsurpassed  ex- 
periential depth  of  knowledge.  Our  professional 
staff  includes  civil,  structural  and  geotechnical 
engineers,  as  well  as  a  naval  architect,  to  insure 
that  our  technical  expertise  and  operational 
capabilities  are  never  narrowed  by  linnited 
exposure  to  emerging  technologies.  Sinnply 
stated,  we  know  our  business.  And  it  is  our  will- 
ingness to  share  this  knowledge  that  has 


earned  us  the  respect  of  those  with  whom  we 
have  worked,  public  agencies  and  private 
developers  alike.  Our  work  has  ranged  from  the 
rebuilding  of  classic  structures  like  the  Boston 
Lighthouse,  the  nation's  oldest,  to  erecting  new 
ones  like  the  Burrough's  Wharf  Condominiums 
in  Boston.  And  while  the  kinds  of  project  work 
we  handle  may  vary,  our  commitment  to  pro- 
viding our  clients  with  only  the  finest  workman- 
ship, execution  and  performance  never  does. 


Clients 


Unequaled 
Performance 


ity.  Quality.  Reliability.  These  simple 

concepts  are  the  hallmarks  of  J.M. 
Cashman,  Inc.  Separately,  they  effectively 
characterize  the  company;  the  first  defines 
our  capabilities,  the  second,  our  workman- 
ship, the  third,  our  commitment  to  those  for 
whom  we  work.  Together,  they  enable  us  to 
provide  you  with  quality-conscious,  cost- 
effective  construction  project  planning, 
management  and  execution,  making  us, 
marine  and  general  contractors  without 
equal. 


Betchel  Power  Corporation 

Boston  Edison  Company 

Boston  Gas 

Boston  Housing  Authority 

Boston  &  Maine  Railroad 

Carlyle  Construction 

Cianbro  Corporation 

City  of  Ocean  City.  MD 

City  of  Quincy.  MA 

Commonwealth  of  Massachusetts 

Environmental  Affairs-Water  Resources 

Department  of  Public  Works 

Environmental  Management  Dept.-Waterways 

Environmental  Quality-Engineering  Dept. 

Metropollitan  District  Commission 
Continental  Marina  Corporation 
Fournier  Marine  Corp. 
Gulf  Oil  Refining  &  Marketing  Company 
Kenny  Development 
Lyne  Associates 

Massachusetts  Bay  Transportation  Authority 
Massachusetts  Port  Authority 
Massachusetts  Turnpike  Authority 
Massachusetts  Water  Resources 
26  Massachusetts  Townships 
Mobil  Oil 
N.  E.  Petroleum 
E.  Minelli.  Inc. 

O'Connell  Brothers  Construction 
Perini  Corporation 
Pittston  Petroleum,  Incorporated 
Port  of  Providence 

Proctor  &  Gamble  Manufacturing  Company 
Raymond  Internation  Builders,  Incorporated 
Schiavone  &  Sons,  Incorporated 
Shoals  Corporation 
Solimando  Construction 
State  of  New  York 
Turner  Construction 
United  States  Department  of  the  Army 

Baltimore  District-Corps  of  Engineers 

New  England  Division-Corps  of  Engineers 
A.A.  Will  Corporation 
J.F.  White  Contracting  Company 
Woods  Hole,  Martha's  Vineyard  and 

Nantucket  Steamship  Authority 


Call  us. 


J.M.  Cashman,  Inc. 
77  Federal  Avenue 
Quincy,  MA  02169 
(617)471-1500 


CBT/CHILDS  BERTMAN  TSECKARES  &  CASENDINO  INC. 
QUALIFICATIONS 


CBT 


CBT/Childs  Bertman  Tseckares  &  Casendino  Inc.  is  a  multi- 
disciplinary  design  firm  based  in  Boston,  Massachusetts  offer- 
ing professional  services  in  architecture,  urban  design,  land 
planning,  landscape  architecture  and  interior  design.   In  prac- 
tice since  1967,  CBT  has  been  honored  with  over  65  national  and 
regional  awards  for  design  excellence  and  has  completed  a 
variety  of  projects  that  include  commercial,  residential,  in- 
stitutional and  mixed-use  developments,  as  well  as  urban  design 
and  land  planning  efforts . 

Though  we  have  designed  projects  in  the  South  and  on  the  West 
Coast,  our  practice  is  primarily  regional  in  nature,  with  a  mix 
of  public  and  private  sector  clients.   Areas  of  concentration 
include  commercial  office  and  mixed-use  projects,  waterfront 
development,  residential  projects  of  a  variety  of  types,  adap- 
tive reuse  and  revitalization  of  older  buildings,  institutional 
and  academic  projects,  hotels  and  resort  master  planning  and 
corporate  development  work.   Our  reputation  is  based  on  a 
strong  commitment  to  client  service  and  good  design.   Though 
our  projects  often  receive  awards  for  design  from  professional 
organizations,  these  same  projects  work  well  for  our  clients, 
and  fulfill  their  development  objectives. 

Current  and  recent  work  designed  by  CBT  include  a  ntunber  of 
mixed-use  and  waterfront  projects,  including: 

o  Urban  design  for  the  New  England  Aquarium  to  determine 
the  next  step  in  the  developmemt  of  their  waterfront 
property . 

o  Development  strategies  for  East  Boston  Piers  I,  II  &  III. 

o  Master  planning  for  Yard's  End  at  Charlestown  Navy  Yard. 

o  Planning  and  architectural  design  for  The  World  Trade 
Center,  Phase  II  (Commonwealth  Flats),  an  office,  retail 
and  parking  complex  totally  over  1.5  million  square  feet 
to  be  built  in  three  phases . 

o  Planning  and  design  of  a  400,000  square  foot  mixed-use 
development  at  Tudor  Wharf. 

o  A  mixed  residential  development  in  East  Boston  to  be 
built  on  a  wharf  (Clippership  Wharf) . 

CBT  brings  a  broad  perspective  to  the  planning  and  design  of 
each  of  our  projects.   We  are  able  to  integrate  our  knowledge 
and  experience  in  architecture,  land  planning  and  interior 
design  to  generate  creative  solutions  which  respond  to  the  par- 
ticular needs  of  our  clients.   Crucial  to  the  success  of  these 
efforts  is  our  ability  and  expertise  in  planning  for  develop- 
ment that  realistically  can  be  built,  and  is  sensitive  to  its 
surroundings . 


CBT 


CBT/CHILDS  BERTMAN  TSECKARES  &  CASENDINO  INC. 
REPRESENTATIVE  AWARDS 


Project  of  the  Yeax  Award 

Builder  Magazine  1989 

Merit  Award 

Boston  Society  of  Landscape  Architects  1988 

Award  of  Honor 

Boston  Society  of  Landscape  Architects  1987 

Regional  Awcirds 

Governor's  Design  Awards  1986 

Special  Mention 

Governor's  Design  Awards  1986 

Award  of  Honor 

Boston  Society  of  Landscape  Architects  1985 

Build  Massachusetts  Award 

Associated  General  Contractors  of  Massachusetts  1985 

Federal  Design  Achievment  Award 

National  Endowment  of  the  Arts  1984 

Honor  Award 

New  England  Regional  Council/AIA  1984 

Excellence  in  Lighting  Design 

International  Illumination  Awards  1984 

Award  for  Design  Excellence 

Boston  Society  of  Architects  1983 

Boston  Exports  Award  -  Citation 

Boston  Society  of  Architects  1983 

Award  of  Excellence 

New  Enland  Concrete  Masonry  Association  1980 

Certificate  of  Modernization  Excellence 

Buildings  Magazine  1979 

Honrable  Mention  Award 

New  England  Regional  Council  AIA   1978 

Special  Award 

National  Trust  for  Historic  Preservation   1978 

Finalist  -  Outstanding  Example  of  Sympathetic  Treatment  of  His- 
toric Environment 

Department  of  Transportation   1975 


CBT/CHIIiDS  BERTMAN  TSECKARES  &  CASENDINO  INC. 
CITY  OF  BOSTON 
REPRESENTATIVE  EXPERIENCE 


BACK  BAY: 


CBT 


o  116  Huntington  Avenue 
Office  and  Retail 

o  Ames  Webster  Mansion 

Adaptive  Reuse  into  Offices 

o  399  Boylston  Street 
Office  and  Retail 

o  Warren  Chambers  Building 
Office  and  Retail 

o  745  Boylston  Street 
Office  &  Retail 

o  425  Boylston  Street 
Office  Building 

o  607  Boylston  Street 
Office  &  Retail 

o  The  Pavilion  at  Park  Square 
Office,  Retail  and  Residential 

o  Louis  Boston/Boylston  Street 
Retail 

o  The  Coolidge  Bank  &  Trust  Building 
Office  and  Retail 

o  416  Marlborough  Street 
Residential 

o  29  Commonwealth  Avenue 
Office 

o  131  Clarendon  Street 
Retail 

o  Boston  Five  Cents  Savings  Bank 
Retail 

o  Exeter  Street  Theater 
Adaptive  Reuse  for  Retail 

o  Atlantic  Monthly 
Office  Building 

o  Ritz-Carlton  Hotel  Renovation 


CITY  OF  BOSTON 
REPRESENTATIVE  EXPERIENCE 
Page  Two 


DOWNTOWN: 


CBT 


WATERFRONT: 


o  73  Tremont  Street 
Office  and  Retail 

o  110-120  Tremont  Street 
Office  and  Retail 

o  One  Winthrop  Square 
Office  Building 

o  21  Merchants  Row 
Office  Building 

o  Hinge  Block  Feasibility  Study- 
Office,  Residential  and  Retail 

o  McCormack  Federal  Building 
Interior  Office  Renovation 

o  Wilbur  Theater  Restoration 

Proposed  Office,  Theater,  and  Retail 

o  Little  Building  Feasibility  Study 
Office  Building 

o  Southwest  Corridor  Parkland  Management 
Community  Review  and  Project  Management 

o  Tremont  Street/Columbus  Avenue  Reconstruction 
Urban  Design  and  Community  Participation 

o  Cardinal  Cushing  Park  Re-Design 

Urban  Design  and  Landscape  Architecture 


o  Commonwealth  Flats  Development 

Phase  II  of  Boston's  World  Trade  Center 

o  Tudor  Wharf 

Mixed-Use  Development 

o  Lewis  Wharf  Master  Plan 
Mixed-Use  Development 

o  New  England  Aquarium  Development 
Feasibility  Study 

o  Harbor  Towers 

Development  Analysis 

o  Clippership  Wharf 

Residential  Development 


CITY  OF  BOSTON 
REPRESENTATIVE  EXPERIENCE 
Page  Three 


o  East  Boston  Piers 
Development  Study 


CHARLESTOWN: 


CBT 


o  North  Area  Central  Artery 
City  Square  Urban  Design 

o  Shipyard  Park 

Urban  Design  and  Landscape  Architecture 

o  Shipways 

Residential  Development 

o  Yard's  End  Development  Study 
Charlestown  Navy  Yard 

o  Rope  Walk  Building  Renovation 
Office  and  Museum 


o  Hoosac  Pier 

Development  Study 


Childs  Bertman  Tseckares 
&  Cascndino  Inc. 


Clippership  Wharf 


East  Boston,  Massachusetts 


CBT 


Client 

Related  Companies  Northeast.  Inc. 

Size 

370  iniitsll  buildings 

Uses 
Residential 


Situated  on  two  piers  overlooking  Boston  Harbor, 
this  residential  development,  being  designed  in 
three  phases,  consists  of  315  condominiums  and 
55  units  of  aifordable  housing.  Amenities  include 
below  grade  parking,  a  community  boating  center 
and  marina,  and  water  shuttle  service  to  downtown 
Boston. 
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Site  Plan 
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io/zr/j  Elevation  from  Boston  Harbor 


Childs  Bertman  Tseckares 
&  Casendino  Inc. 


Olympic  West  Design  Competition 

Los  Angeles,  California 


CBT 


sponsor 

Exeaitii  v  Life  Insurance  Co.,  Raleigh  Enterprises 
and  City  Councilman  Martin  Braude 

Size 

Two  750,000  square  foot  hui/dings  and 

a  twetity-block  urban  design  area 

Uses 

Mixed- Use 


From  a  field  of  85  entrants  from  16  countries,  CBT 
won  this  international  competition  to  design  a 
twenty-block  master  plan  along  Olympic  Boulevard 
in  West  Los  Angeles.  A  complex  integration  of  urban 
design  and  architecture,  the  project  includes  the 
design  of  two  750,000  square  foot  office  buildings 
on  separate  sites  within  the  master  plan  area. 


Proposal  for  Parcel  One 


Proposal  for  Parcel  Two 


Urban  Design  Master  Plan 


Childs  Bertman  Tseckares 
&  Cascndino  Inc. 


Commonwealth  Flats 


Boston,  Massachusetts 


CBT 


Client 

Commonwealth  Flats  Development  Corporation, 
ajoi)it  venture  of  Fidelity  Properties,  Inc. 
and  the  John  Drew  Company 

Size 

1.7  million  square  feet 

Uses 

Office  and  Parking 


As  the  winner  of  an  urban  design  competition  for 
Phase  Two  of  Boston's  World  Trade  Center,  CBT  is 
designing  this  ofiice  complex  to  be  built  in  three 
stages  over  a  ten-year  period.  Elevated  above  an 
existing  parking  area,  the  Hrst  phase  includes  a 
750,000  square  foot  office  tower  and  parking  facili- 
ties, connected  to  the  existing  World  Trade  Center 
by  pedestrian  pathways  and  bridges. 
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Site  Plan 


C;hilds  Bertman  Tseckares 
&  Casciidino  Inc. 


116  Huntington  Avenue 

Boston,  Massachusetts 


CBT 


Client 

JMB/ Urban  Development  Co. 

Size 

250,000  square  feet 

Uses 

Office  and  Retail 


This  14-stoi7  office  building  with  ground  floor  retail 
provides  a  transition  between  the  large  office  tow- 
ens  of  the  Prudential  Center  and  Copley  Place,  and 
the  adjacent,  smaller  scale  residential  neighbor- 
hood. 116  Huntington  Avenue  provides  first  class 
office  space  in  a  signature  building  with  a  highly 
detailed,  limestone-colored  facade  accented  with 
copper  and  granite. 
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Ground  Floor  Plan 


Partial  Building  Elei  'at ion 


Perspective  Along  Huntington  Avenue 


Gallery  Vieu 


Ciiilds  bertman  Tseckarcs 
&  Cascndino  Inc. 


The  Pavilion  at  Park  Square 

Boston,  Massachusetts 


Client 

ne  Pavilion  Corporation 

Size 

350, 000  square  feet 

Uses 

Residential.  Office  and  Retail 


Winner  of  a  design  competition  instituted  as  part 
of  Boston's  linkage  program,  CBT  is  designing  this 
mixed-use  complex  incorporating  ground  floor 
retail  space,  office  space  and  luxury  condominiums. 
The  design  is  distinguished  by  a  curved  copper 
roof,  landscaped  terraces  and  a  porte  cochere  at 
retail  level. 
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View  Along  Charles  Street 
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View  from  Providence  Street 


Fort  Point  Associates 

300  Congress  Street 
Boston,  MA  02210 
(617)  357-7044 


QUALIFICATIONS  STATEMENT 

'  Fort  Point  Associates  (FPA)  is  an  environmental  planning  and 
development  consulting  firm  specializing  in  coastal  and 
waterfront  projects.   Fort  Point  Associates  has  successfully- 
assisted  dozens  of  public  sector  and  private  clients  through 
the  complex  and  difficult  environmental  review  process 
surrounding  waterfront  projects.   With  experienced  and  capable 
personnel,  FPA  is  able  to  guide  proposals  through  the 
overlapping  and  inter-linking  local,  state  and  federal 
approvals  in  a  timely  and  cost  efficient  manner.   FPA  has  a 
successful  track  record  in  obtaining  project  approvals  and  a 
hard  earned  reputation  for  diligence  and  performance.  With 
approximately  eighty  percent  of  its  workload  related  to 
waterfront  projects.  Fort  Point  Associates  is  in  constant 
communication  with  relevant  agency  personnel  and  has  developed 
a  strong  and  positive  reputation  for  professionalism  and 
competence. 

Fort  Point  Associates  has  been  responsible  for  managing  the 
environmental  approval  process  for  a  number  of  projects  in 
Boston  and  throughout  the  Massachusetts  coast.   Recent 
projects  include  the  $50  million  Burroughs  Wharf  in  Boston's 
North  End.   The  seventy  unit  residential  condominium  project 
includes  two  long  pier  buildings,  a  new  terminal  for  the  City 
of  Boston  fireboats,  underground  parking,  and  over  one  acre  of 
public  open  space.   Tudor  Wharf,  located  in  Charlestown,  MA, 
is  a  200,000  s.f.  office,  restaurant  and  retail  complex 
fronting  on  Boston  Harbor.   The  project  includes  dredging, 
filling,  bulkhead  construction,  pier  buildings  and  underground 
parking.  At  the  present  time,  Fort  Point  Associates  is 
managing  the  environmental  review  process  for  the  Lewis  Wharf 
Marine  Inn,  located  on  the  Boston  waterfront.  This  project 
includes  the  redevelopment  of  9  acres  of  waterfront  land  into 
a  263  room  lowrise  hotel  with  extensive  public  access  and 
water-dependent  uses.  The  project  includes  underground 
parking,  public  open  space,  and  a  marina.   In  Provincetown, 
the  MacMillan  Pier  project  has  recently  been  completed.   The 


$8.5  million  project  involved  dredging,  and  pier  construction 
and  renovation  for  a  variety  of  maritime  activities.   The  Head 
of  the  Harbor  project  in  Gloucester,  MA  was  completed  in 
1985.   The  $9  million  development  included  dredging  and 
offshore  disposal,  filling  nearly  one  acre  of  the  harbor,  and 
construction  of  piers,  wharves,  and  seafood  processing  plants. 


Fort  Point  Associates 

300  Congress  Street 
Boston,  MA  02210 
(617)  357-7044 


WATERFRONT  DEVELOPMENT  PROJECTS 


1.    Burroughs  Wharf 
Boston,  MA 

Provided  development  consulting  services  for  $50  million 
waterfront  condominium  project.   Had  primary 
responsibility  for  all  environmental  assessments  and  all 
local,  state  and  federal  permitting  and  licensing 
issues.   Located  in  Boston's  historic  North  End, 
Burroughs  Wharf  development  involves  69  units  of  low  rise 
over  looking  Boston  Harbor's  main  ship  channel.   The 
project  also  includes  a  completely  new  shoreside  support 
base  for  the  Boston  Fire  Department's  Marine  Unit.   The 
project  is  an  integral  link  in  Boston's  Harborpark,  and 
includes  a  marina,  public  landing,  water  shuttle 
terminal,  an  acre  of  open  space  and  a  .public  promenade 
along  the  water's  edge. 


Gloucester  Landing 
Harbor  Cove 
Gloucester,  MA 

Worked  with  private  developer  and  local  redevelopment  . 
authority  to  create  an  innovative  mixed-use  waterfront 
development  project.   The  project  is  a  50,000  s.f.  retail 
complex  with  two  restaurants  and  25  specialty  shops.   As 
part  of  the  project,  the  developer  will  be  providing 
below-grade  parking,  a  pedestrian  plaza  leading  down  to 
the  harbor,   and  a  public  exhibition  space  for  the 
historic  sloop,  the  Great  Republic.  A  public  walkway  has 
been  constructed  along  the  waterfront  and  berthing  floats 
for  15  lobster  boats  and  small  draggers  are  being 
installed.   Reviewed  proposed  commercial  fishing  vessel 
docking  layouts  and  assisted  in  resolution  of  gear 
storage,  lobster  pot  handling,  truck  loading  facilities, 
parking  and  security  issues  as  they  relate  to  the  upland 


development.  Obtained  necessary  licenses  and  permits  for 
the  project. 

3.  MacMillan  Wharf 
Provincetown,  MA 

Worked  with  the  Town  Harbor  Development  Committee  to 
obtain  state  and  federal  funding  and  establish  design 
criteria  for  a  new  $8.5  million  pier  accommodating 
Provincetown's  commercial  fishing  fleet.   Berthing  piers 
and  support  services  for  Provincetown's  32  inshore 
draggers  were  provided.   Offloading  facilities,  handling 
building  and  loading  docks  for  three  seafood  dealers  were 
designed  to  accommodate  both  transient  offshore  vessels 
and  the  local  fleet.   The  project  integrates  the 
commercial  fishing  activities  with  Provincetown's  active 
whale  watch  fleet,  excursion  vessels  and  the  Boston- 
Provincetown  ferry.   The  pier  is  the  focal  point  of  the 
Town's  tourist  trade  and  is  major  pedestrian  promenade. 
Dredging  and  berthing  piers  were  completed  in  1988. 

4.  Tudor  Wharf 
Charlestown,  MA 

Retained  by  the  developer,  Myerson/Allen  Company,  to 
prepare  the  Draft  and  Final  Environmental  Impact  Reports 
for  a  $60  million  office/retail/restaurant  development  on 
Boston  Harbor.   The  project  incorporates  an  underground 
parking  garage,  construction  of  a  segment  of  Boston's 
Freedom  Trail  and  Harborwalk,  a  water  taxi  terminal, 
public  area  and  promenade  and  passenger  boat  docking 
facility.   Key  environmental  issues  include  Chapter  91 
licensing,  construction  impacts,  alternative  site 
designs,  visual  impacts,  traffic  and  parking. 

5.  University  Associates 
Boston,  MA 

Retained  by  developer  to  handle  environmental  review  and 
permitting  process  for  $130,000,000  office,  retail,  hotel 
and  restaurant  complex  on  Albany  Street  in  Boston.   Key 
issues  for  the  project  include  new  access  from  the 
Southeast  Expressway,  provision  of  excess  parking  for 
existing  institutions  in  the  area,  construction  impacts 
on  surrounding  hospital  populations,  and  coordination 
with  nearby  development  projects  at  Boston  City  Hospital 
and  Newmarket  Square. 


6.    Bay  State-Spray  and  Provincetown 
Steamship  Company,  inc. 
Boston,  MA 

Retained  by  New  England's  largest  private  passenger 
vessel  fleet  operator  to  develop  long  term  business  plan 
for  company.   Prepared  development  and  financial  plan  for 
reconstruction  of  existing  dock  facilities,  negotiated 
for  long  term  leases  at  several  locations,  and  obtained 
$2  million  in  financing  for  new  Boston-Martha's  Vineyard 
high  speed  passenger  ferry.   M/V  Vineyard  Spray  commenced 
operations  Summer,  1988.   Assisted  in  obtaining  financing 
and  licensing  authority  for  operation  of  additional  high 
speed  catamaran  to  run  from  Boston  to  Nantucket. 
Operation  is  expected  to  start  in  Summer,  1989. 


7.    Freezer/Cold  Storage  Terminal 
State  Fish  Pier 
Gloucester,  MA 

Assisted  the  State  Division  of  Waterways  in  soliciting 
and  evaluating  bids  from  private  operators  to  lease  and 
manage  a  publicly  owned  seafood  freezing  and  cold  storage 
facility.   Conducted  market  research  regarding  the 
potential  throughout,  turnover,  storage  capacity  and 
economics  of  the  facility.   Developed  marketing  program 
including  advertising,  sales  package,  direct  mailing  and 
personal  contacts  to  generate  interest  among  private 
operators.   Prepared  draft  lease  which  defined  working 
relationships  between  the  operator  and  the  Commonwealth, 
identified  public  objectives  and  provided  financial 
return  through  percentage  rent.   Reviewed  and  evaluated 
lease  proposals  and  provided  recommendations  on  tenant 
selection. 


8.    Boston  Seafood  Center 

Boston  Marine  Industrial  Park 
Boston,  MA 

In  response  to  increasing  development  pressures  of 
Boston's  fishing  industry,  developed  concept  and 
financial  feasibility  study  for  a  $30  million  state-of- 
the-art  seafood  industrial  complex  on  Boston  Harbor.   The 
proposal  included  over  230,000  S.F.  of  industrial 
condominiums  for  both  fresh  and  frozen  seafood 
processors,  and  office  space  for  seafood-related 
tenants.   Negotiated  agreements  with  Meredith  and  Grew  to 
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combine  proposals  and  seek  designation  as  single  entity. 

9.    Sandwich  Mews  Condominiums 
Sandwich,  MA 

Retained  by  developer  of  $6.5  million,  54  unit 
condominium  development  to  resolve  environmental  concerns 
which  had  deadlocked  the  project  for  18  months.   The  main 
issues  centered  around  the  potential  for  contamination  of 
an  adjacent  well  supplying  the  State  Fish  Hatchery. 

Working  with  the  developer,  the  site  plan  was  rearranged 
to  distance  potential  sources  of  contamination  from  the 
wells  feeding  the  hatchery,  to  establish  facilities  to 
control  storm  water  runoff  and  to  provide  monitoring 
wells  to  avoid  future  problems.   Approval  of  the  site 
plan  and  project  was  obtained  from  the  State  Attorney 
General's  Office,  the  state  hydrogeologist ,  the 
Department  of  Fisheries  and  Wildlife  and  the  local  Board 
of  Appeals. 


10.   Fish  Pier  Development  Project 
Coastal  Enterprises,  Inc. 
Boothbay  Harbor,  ME 

Assisted  Coastal  Enterprises  Inc.,  a  regional  nonprofit 
agency,  in  assessing  the  fisheries-related  needs  of  the 
Boothbay  Harbor,  Maine  region.   Reviewed  the  physical 
requirements  of  the  fishing  fleet  and  related  onshore 
support  services  and  identified  economic  trends  in  the  re- 
use of  harborfront  property.   Developed  a  management 
program  and  economic  analysis  for  the  utilization  of  an 
existing  pier  facility  and  provided  guidance  on  real 
estate  management,  legal  structures  and  project 
financing. 


11.   Commercial  Pier 

Marine  Industrial  Park 
Lynn,  MA 

Conducted  feasibility  study  for  the  construction  and 
operation  of  a  multi-use  harbor  terminal  to  support  the 
Port  of  Lynn's  maritime  industries.   Marine  activities 
include  General  Electric 's  Riverworks  Plant  steam  turbine 
shipments,  the  local  shrimp,  scallop  and  lobster  fishing 
fleet,  seafood  processing  and  wholesaling,  and  excursion 
vessel  servicing  and  repair  operations.   A  multi-use  pier 
was  developed  to  accommodate  the  above  activities  and 


local,  state,  federal  and  private  financing  obtained  for 
land  acquisition,  roadway  construction,  and  pier 
facilities.   Facility  management  plans  and  operational 
guidelines  were  developed  for  the  Lynn  Port  Authority. 
Pier  was  constructed  and  opened  for  use  in  1988. 


12.   Marine  Industrial  Park  Pier 
Lynn,  MA 

Managed  the  environmental  review  process  for  the  Lynn 
Office  of  Economic  Development.   Project  included  the 
construction  of  a  commercial  pier  encroaching  on  the 
channel  and  extending  beyond  the  Harbor  Commissioners 
line.   Prepared   Draft  and  Final  Environmental  Impact 
Reports  addressing  issues  relating  to  the  issuance  of  Ch. 
91  license,  the  alteration  of  the  Harbor  Commissioner's 
line,  public  access  to  the  project  and  the  adjacent  land 
ownership  and  land  use. 


13.   State  Fish  Pier 
Gloucester,  MA 

Conducted  a  comprehensive  survey  of  the  needs  of  the 
Gloucester  fishing  and  maritime  industries,  evaluated 
regional  and  national  trends,  and  assessed  market  demand 
for  maritime  related  facilities.   Prepared  financially 
viable  $10  million  capital  outlay  program  for 
infrastructure  development,  rehabilitation  of  existing 
structures  and  creation  of  new  development  opportunities 
for  the  handling  of  refrigerated  and  frozen  containerized 
cargoes.   Developed  financial  plan  supporting  management, 
maintenance  and  debt  retirement.   Construction  of  the 
first  phase  of  the  recommended  program,  with  a  value  of 
$7  million,  is  now  underway. 


14.   Town  Wharf 

Plymouth,  MA 

Worked  with  Selectmen,  Waterfront  Development  Committee 
and  Commercial  Fishermen's  Association  to  prepare  plans 
for  the  replacement  of  a  50-year-old  coal  pier  with  a 
modern  commercial  fishing  pier.   The  $2.5  million  project 
will  support  the  Town's  six  offshore  draggers,  12  inshore 
draggers,  and  40  commercial  lobstermen.   Pier  facilities 
include  new  fuel  and  ice  service,  berthing  and  unloading 
facilities,  lobstermen's  dock  and  floats,  as  well  as 
pedestrian  viewing  areas.   Private  commercial  activities. 


including  a  marina,  restaurant,  and  lobster  pound,  are 
planned  within  the  project  to  generate  matching  private 
investment  and  future  income  to  the  Town. 

Prepared  financial  plan  and  management  plan  for  the 
operation  of  the  pier,  and  obtained  $1  million  in  state 
funding  for  the  project.   The  project  site  has  been 
leased  to  a  private  development  group  which  is 
implementing  the  project  for  the  Town  through  a 
combination  of  private  and  public  funds. 


15.   Head  of  the  Harbor 

Seafood  Industrial  Park 
Gloucester,  MA 

Worked  with  local  redevelopment  authority  to  generate 
city-wide  consensus  for  the  construction  of  a  $3.2 
million  financing  plan  utilizing  state  and  federal 
funding  and  land  sale  proceeds.   Prepared  marketing  plan 
and  developer's  package  for  the  completed  sites. 
Successfully  obtained  commitments  from  seafood  processing 
firms  to  purchase  sites  and  develop  new  processing 
plants.   Two  seafood  processing  plants  have  been 
constructed,  each  housing  two  10,000  s.f.  seafood 
companies.   A  ship  chandlery  and  service  building  has 
also  been  opened. 


16.   Town  Wharf  Redevelopment 
Green  Harbor 
Marshfield,  MA 

Assisted  the  Town  of  Marshfield  in  evaluating  the  need  to 
upgrade  and  improve  the  Town's  public  pier  facilities. 
Green  Harbor  supports  over  50  active  commercial  lobster 
boats,  ten  small  inshore  draggers  and  gill  netters, 
numerous  party  fishing  boats,  as  well  as  hundreds  of 
recreational  craft.   The  Town  Wharf  serves  all  of  these 
boats  to  some  degree,  but  is  of  critical  importance  to 
local  lobstermen  and  commercial  fishermen. 

Prepared  criteria  for  wharf  expansion  accommodating  new 
floats,  unloading  facilities,  bait  storage  and  truck 
access.   Assisted  engineers  in  preparing  preliminary 
design.   Obtained  state  funding  for  the  project. 


17.   Harbor  Management  Plan 
Lynn,  MA 

Prepared  a  harbor  management  plan  for  the  waterways  of 
the  City  of  Lynn.   Working  with  the  harbormaster,  the 
Lynn  Port  Authority,  the  yacht  clubs,  marina  operators, 
and  waterfront  businesses,  developed  a  broad  regulatory 
framework  for  managing  water-related  activities  in  the 
harbor.   Drafted  City  ordinances  establishing  the  office 
and  authority  of  the  harbormaster,  regulating  the 
assignment  and  use  of  moorings,  managing  the  use  of 
waterways  and  establishing  a  harbor  user  fee. 

Separate  management  plans  were  also  prepared  for  the  City 
public  landing,  which  includes  a  public  launching  ramp, 
public  floats,  and  commercial  party  boat  operations.   A 
parallel  management  plan  was  also  created  for  the  Marine 
Industrial  Park  commercial  pier  which  met  the  needs  of 
the  state  Public  Access  Board,  the  commercial  lobstermen, 
fish  dealers  and  other  pier  users.   Worked  with  the  City 
to  refine  the  designation  of  the  harbor  as  a  "designated 
port"  under  the  Coastal  Zone  Management  Program. 


18.  Party  Boat  Operations  Base 
Gloucester,  MA 

Worked  with  one  of  New  England's  largest  and  oldest  party 
boat  fleet  operators  to  develop  a  real  estate  program  for 
the  establishment  of  a  secure  base  of  operations  for  the 
fleet.   Established  the  needs  for  the  necessary  servicing 
and  support  facilities,  parking,  office  space,  berthing 
space,  retail  sales  and  ticketing.   Assessed  the  physical 
and  economic  viability  of  alternative  sites  within 
Gloucester  and  in  other  ports.   Provided  recommendations 
on  the  acquisition  of  waterfront  parcels  and  on  a  range 
of  development  alternatives  within  the  acquired  parcels 
which  would  support  the  fleet  operations  in  an 
economically  viable  manner. 

19.  Harbor  Fuel  Oil  Corporation 
Nantucket,  MA 

Harbor  Fuel  Oil  Corporation  provides  a  critical  function 
for  the  island  of  Nantucket  as  the  sole  supplier  of 
heating  oil,  diesel  fuel  and  gasoline  for  the  entire 
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island.   Threatened  with  the  loss  of  access  to  fuel  barge 
offloading  piers,  assisted  Harbor  Fuel  Oil  attorneys  in 
negotiations  over  rights  of  access  to  the  harbor. 
Reviewed  history  of  filling  and  development  of  Nantucket 
Harbor,  status  of  licenses  and  permits  from  state  and 
federal  agencies  and  developed  case  questioning  the 
validity  of  abutter's  claims  of  ownership  and  use. 
Resolution  of  the  issue  was  achieved  ensuring  Harbor  Fuel 
Oil  long-term  use  of  pier  facilities. 


20.   Harbor  Management  Plan 
Scarborough,  Maine 

Prepared  a  comprehensive  plan  for  Scarborough  Harbor 
addressing  several  critical  issues  facing  the  Town  in  the 
next  decade.   Based  upon  existing  and  projected  activity 
levels  of  recreational  and  commercial  users  of  the 
harbor,  the  need  for  additional  harbor  and  shoreside 
improvements  was  identified.   Final  report  includes  new 
zoning  ordinance  addressing  needs  of  marine  businesses 
and  marine  uses,  harbor  ordinance,  recommendations 
regarding  public  access  (including  boat  launching, 
beaches  and  pedestrian  access) ,  capital  outlay  program 
for  harbor  improvements  (dredging,  pier  construction, 
launching  ramps) ,  shoreside  land  acquisition  (for 
beaches,  parking,  public  landings) ,  and  recommended 
financing  mechanisms. 


21.   Baker  Commodities 
Los  Angeles,  CA 

As  a  major  producer  and  trader  of  export-grade  tallow. 
Baker  Commodities  required  a  site  for  the  construction  of 
a  50  million  gallon  bulk  liquid  export  terminal  in  New 
England.   Sites  in  all  of  New  England's  major  ports 
including  Portland,  ME,  Portsmouth,  NH,  Boston,  MA  and 
Providence,  RI  were  evaluated  for  suitability  with  regard 
to  acquisition  and  development  costs,  transportation  and 
distribution  factors,  physical  site  requirements  and 
regulatory  constraints,   Boston  Harbor  was  established  as 
the  most  desirable  location  and  a  priority  list  for 
potential  acquisitions  was  developed  for  implementation. 


22.   Winnisinunett  Ferry 
Chelsea,  MA 

Prepared  feasibility  study  for  private  commuter  ferry 
operation  in  Boston  Harbor.   Assessed  market  demand, 
operating  costs,  potential  terminal  sites,  terminal 
acquisition  and  development  costs,  and  zoning,  licensing 
and  permitting  issues.   Recommendations  on  terminal 
locations  and  routes  are  being  implemented,  with 
operations  expected  to  commence  in  fall  1989. 


23.   Pier  Management  Plan 
MacMillan  Pier 
Provincetown,  MA 

Developed  a  comprehensive  management  plan  for  town-owned 
pier.   Developed  rules,  regulations,  procedures,  and 
financial  plan  for  operation  of  one  of  the  state's  most 
active  municipal  piers.   Negotiated  license  agreements 
for  whale  watch  vessels,  commercial  fishing  vessels,  fuel 
dealers,  and  visiting  passenger  ships.   Recommended  new 
rate  structures  and  revised  management  practices  to  place 
pier  on  sound  financial  footing. 


24.   Master  Plan 

International  Marine  Terminal 
Portland,  Maine 

Prepared  detailed  master  plan  for  twelve  acre  waterfront 
facility.   Established  objectives  for  next  ten  years  for 
operation  as  a  multi-use  marine  terminal,  serving 
auto/passenger  ferry  to  Nova  Scotia,  visiting  cruise 
ships,  container  feeder  operations,  landing  craft,  and 
aquarium.   Redesigned  site  access  and  parking  program, 
and  recommended  provisions  for  additional  pier 
construction,  dredging,  and  handicapped  access.   City  is 
implementing  recommendations  and  has  attracted  a  cruise 
ship  line  to  the  facility  based  on  proposed  improvements. 

In  addition  to  these  major  projects,  numerous  private  clients 
have  been  assisted  in  meeting  regulatory  requirements  for 
industrial  expansions,  marinas,  and  residential  and  commercial 
developments.   Licenses  and  permits  include  local  conservation 
commission  approvals.  Chapter  91  licenses.  Army  Corps  permits, 
air  emissions,  sewer  discharge  and  hazardous  waste  permits. 


1988    Annual  Review 
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This  is  the  ninth  year  we 
have  reported  to  you  with  an 
Annual  Review.  We  have  been 
fortunate  indeed  to  have  had 
uninterrupted  prosperity  and 
strengthening  professional 
capabilities  over  this  time 
period. 

Last  year  wc  anticipated  a  year 
of  uncertainty  because  ot  the 
national  election.  Although 
that  is  behind  us  now.  the  large 
deficits  in  both  toreign  trade 
and  our  domestic  budget  con- 
tinue to  be  threatening  to  the 
economy.  In  the  real  estate 
markets  oversupply  and  higher 
interest  rates  are  dampening 
activity.  Nevertheless,  both 
the  level  of  demand  for  our 
services  and  the  activity  in  the 
marketplace  remain  excellent. 

Our  statt  continues  to  improve 
its  capacity  to  serve  you 
through  training,  experience 
and  acquisition  of  modern  ana- 
lytic tools. 


The  Meredith  &  Grew  staff 
collectively  hold  fifteen  profes- 
sional real  estate  designations 
and  serve  in  leadership  posi- 
tions for  many  educational, 
charitable,  civic,  and  social 
organizations.  We  are  proud 
of  these  contributions  and  find 
such  exposure  and  experience 
enhances  our  professional 
skills. 

In  September  lycS8  George  M. 
Lovejoy,  Jr,  having  served  ten 
years  as  President,  was  elected 
Chairman;  and  Thomas  J. 
Hynes.  Jr  was  elected  Presi- 
dent. Mr  Hynes  is  the  sixth 
president  since  the  company 
incorporated  in  1931. 

On  the  pages  that  follow  you 
will  find  individual  detailed 
departmental  reports. 

Thank  you  for  your  support 
during  198S.  We  enthusiasti- 
cally look  forward  to  the 
opportunities  1989  will  bring. 


GEORGE  M    LOVEJOY,  JR. 
CHAIRMAN 


THOMAS  J.  HYNES,  JR 
PRESIDENT 
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MEREDITH  &  GREW  BROKERAGE  IN 
THE  ATRIUM  OF  150  FEDERAL  STREET 


THE  BOSTON  GARDEN 


ylAfi.mii:- 


FIVE  HUNDRED  BOYLSTON 


The  vacancy  rate  in  the 
Greater  Boston  real  estate 
market  improved  for  the  sec- 
ond consecutive  year  Devel- 
oper interest  remains  extremely 
high.  Boston  development  is 
spreading  to  the  city's  emerg- 
ing submarkets  and  peripheral 
markets. 

Foreign  investors  and  institu- 
tional buyers  are  increasingly 
active  participants  in  our  mar- 
ket. Greater  Boston  continues 
to  rank  among  the  strongest 
real  estate  markets  in  the 
country. 

Meredith  &  Grew  Brokerage's 
broad  production  base  is  key  to 
the  l^epartmcnt's  success.  The 
statt  is  comprised  of  bright, 
energetic  youth  teamed  with 
seasoned  real  estate  profes- 
sionals. Market  penetration  is 
achieved  by  representing  both 
major  projects  and  tenants. 


Boston 

A  large  amount  ot  new  space 
was  delivered  m  Boston,  and 
net  absorption  was  up  50% 
over  the  preceding  yean  Net 
absorption  in  the  Financial 
District  exceeded  one  million 
square  feet  for  the  seventh 
straight  year,  and  the  Back 
Bay  saw  a  dramatic  rise  in 
absorption. 

Meredith  &  Grew  serves  as 
development  consultant  for  the 
new  Boston  Garden  mixecl-use 
project.  Delaware  North  will 
develop  a  new  sports  arena  as 
well  as  1 . 8  million  square  teet 
of  office  space,  a  hotel,  inte- 
grated retail  and  parking. 

Two  ma)or  downtown  office 
towers  opened  their  doors  in 
1988.  Five  Hundred  Boylston. 
a  630,000-square-foot  office 
tower,  began  operations  fully 
leased.  The  530,000-squarc- 
foot  office  and  retail  building  at 
ISO  Federal  Street  was  deliv- 


ered. Meredith  &  Grew  is  the 
exclusive  leasing  agent  for  both 
projects. 

Meredith  &  Grew  was 
appointed  exclusive  leasing 
agent  for  Two  Twenty  Two 
Berkeley,  a  460,000-square- 
foot  Back  Bay  office  tower, 
and  24s  Summer  Street, 
where  220,000  square  feet 
are  available  for  lease. 

Representative  tenant 
transactions  in  19X8  include: 

A.  G.  Edwards  &  Sons,  Inc. 

First  National  Bank  of  Boston 

Bariston  Associates 

Basnight  Buckingham  &  Partners 

Berkeley  Capital  Management 

Brown  Brothers  F4arriman 
&  Company 


♦  Burns  (!\  Lcvinson 

♦  C'.ist  Nortli  Ainorici 
Agencies  L  tii 

♦  C'li.ise  M.iiili.ut.ui  li.mk,  N,A. 

♦  (.'oriicll  i.\  Ciiillub 

♦  Paly  &  C'onip.iny,  Inc. 

♦  I  )iC^,ira  Sclig  Sawyer  (\  I  lolt 

♦  h\eciiti\e  Day  C'are 

♦  I  ust  Mutual  ot' Huston 

♦  Ciernian  Cionsulatc 

♦  (ioldberi;.  Harder  iS.  tAinipany 

♦  Leslie  C.  Ciosule  ds.  Cmnpany 

♦  I  lav  Ciriuip 

♦  1  lill  t\  Knowlton,  Incorporated 

♦  1  lill.  Holhdav.  Connors, 
C'osniopulos.  Inc. 

♦  Lahivec\  Cockfield 

♦  Little.  Brown  &  C'onipany 


160  AND  150  FEDERAL  STREET 


♦  Massachusetts  Housing 
Finance  Agency 

♦  F.  n.  Uicli  ol  Boston 

♦  Sonesta  liitcniatioiial  1  lotels 
C!orporation 

♦  lavlor,  (  i.insoii  I'v  IVrrin 

♦  1  he  Union  Central  Lite 
Insurance  ('ompany 

♦  Lowers,  I'ernii,  Lorster 
c\  Oosbv 

♦  Turner  C'onstruction  Co. 

♦  Wellington  Management 
C'onipany 


Suburban 

Construction  in  tlie  suburbs 
was  up  significantly.  Both 
otLice,  and  research  and  tlevel- 
opuienl  vacancy  rates  declined, 
llie  v.ic.incy  rate  m  Cambridge 
continued  its  downward  trend. 

Meredith  ^  Cirew  negotiated 
the  sale  ot  175  acres  at  Crown 
C  Ailoiiy  Office  Park,  Quiiu  v  to 
Vazza  Associates  and  Edward 
A.  Fish  Associates,  hic.  Mere- 
dith &  C.rew  was  also  named 
exclusive  leasing  agent  at 
Crown  Colony,  a  175-acrc, 
21 -building  master  planned 
otfice  development.  The  fol- 
lowing companies  became  ten- 
ants in  1981S  at  Crown  Colony: 
Aetna  Lite  &  Casualty  hisur- 
ancc,  The  Patriot  Ledger, 
United  States  Fidehty  &  Guar- 
anty Insurance  Co.,  and  Ken- 
nedy ik  Lchan,  PC. 


At  Forge  Park  in  Franklin, 
Meredith  &  (irew  either  le.ised 
or  sold  300,000  square  feet  to: 
1  lighland  Superstores  Incorpo- 
rated, National  Hardgoods 
Distributors,  Inc.,  Thermal 
Enviroiiiiient.il  Instruments, 
Incorporated,  Whitney-Veigas 
Architectural  Products,  Inc., 
and  Klockner  Moeller. 

Meredith  &  Grew  leased 
146,000  square  feet  at  Metro- 
politan Technology  Park  in 
Tewksbury  to:  Ford  Motor 
Company,  C.R.  Bard,  Inc., 
New  England  Telephone,  and 
Metropolitan  Property  &  Lia- 
bility Insurance  Company. 
United  Shoe  Machinery  Cor- 
poration, Trumpt  Industrial 
Lasers  Incorporated,  Labtech, 
Incorporated,  and  Polymer 
Technology  Corporation 
leased  a  total  of  47,000  square 
feet  at  Wilmington  Technol- 
ogy Park  in  Wilmington.  At 
16  Esquire  Road,  Billerica, 
100,000  square  feet  were  leased 
to  Inframetrics,  Inc.  and 
The  Kenmore  Press,  Inc. 

University  Park  at  MIT,  Cam- 
bridge experienced  strong 
leasing  activity.  Over  78,000 
square  teet  were  leased  in  The 
Clark  Building  to  T  Cell  Sci- 
ences, Inc.  and  Phoenix  Tech- 
nologies Limited,  and  65,000 
square  feet  were  leased  in  The 
Jackson  Building.  Among 
other  noteworthy  leases  in  the 
suburbs  are: 

♦  132,000  square  feet  at  205 
Wildwood  Street,  Woburn  to 
BASF  Corporation  Intorma- 
tion  Systems. 

♦  73,000  square  feet  at  170  Tracer 
Lane,  Waltham  to  Kendall 
Square  Research. 

♦  45,000  square  teet  at  135  Sec- 
ond Avenue,  Waltham  to  The 
Ski  Market. 
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♦  45.000  square  feet  at  Landmark 
One,  Burlington  to  Wang  Lab- 
oratories, Inc. 

40,000  square  feet  at  Two 
Mansheld  Corporation  Center, 
Mansfield  to  Kendall  Health- 
care Products  Company. 

31 ,000  square  feet  at  100  Brain- 
tree  Executive  Park,  Braintree 
to  Brewer  &  Lord. 

♦  30,000  square  feet  at  9S3  River- 
side Drive,  Methucn  to  FNR 
International  Corporation. 

♦  2K,ooo  square  teet  at  Xaverian 
Fathers  Seminary  Building, 
Holliston  to  Duence  Intern- 
tional  School. 

♦  22,000  square  feet  at  209 
Burlington  Road,  Bedford 
to  Analysis  &  Computer 
Systems,  Incorporated. 

♦  ly.ooo  square  teet  at  Com- 
monwealth Warehouse  Park, 
Framingham  to  W.  W.  Grain- 
ger, Inc. 
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THE  HANCOCK  TOWER 


Louring  lySS,  Meredith  &  Grew 
was  appointed  exclusive  leasing 
agent  for  NorthWoods  Busi- 
ness Park,  Danvcrs,  a  447, 000- 
squarc-foot  business  park. 

Ann  M.  Morton  was  named 
Director  of  Research.  Keeping 
pace  with  the  rapidly  changing 
markets,  Meredith  &  Grew 
Research  provides  detailed  mar- 
ket information  and  analysis  to 
staff  and  clients.  The  Research 
group  maintains  data  gathered 
from  more  than  i  ,042  ottice, 
and  research  and  development 
buildings  totaling  115  million 
square  feet  in  Greater  Boston. 
The  data  base  includes  over 
1 3, 000  sales  of  commercial  and 
industrial  properties  in  the 
region. 


400  CROWN  COLONY  DRIVE 


Finance 


SEATED  LEFTTO  RIGHT    DEBORAH 
AENOS,  KEVIN  CPHELAN,  KAREN 
KHANLON,  AND  JEFFREY  JKANEB. 
STANDING  LEFT  TO  RIGHTD  AVID  M 
DOUVADJIAN,  JUDITH  H.CLARK, 
JOHN  M.FEENEY,  STEPHEN  M 
HORAN,  AND  JAMES  FCARLIN. 
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The  Finance  Department  again 
enjoyed  a  very  successtul  year. 
The  Department  added  new 
people,  new  correspondents, 
and  expanded  its  list  ot  good 
and  loyal  clients. 

In  1988  the  Finance  Depart- 
ment focused  on  shoppmg  cen- 
ters, office  projects,  research 
and  development  facilities,  and 
initiated  nimierous  transac- 
tions which  will  be  active  tor 
the  next  several  years.  Some  ot 
the  closed  financings  were: 

♦  Quarry  Square  Shopping 
Center,  Milford 

♦  The  Fields,  Billerica 

♦  Belmont  West,  Brockton 

♦  Days  Inn,  Providence,  R.I. 

♦  Post  Road  Plaza,  Merrimack, 
N.H. 

♦  Canterbury  Apartments, 
Nashua,  N.H. 


The  Department  offers  special 
thanks  and  recognition  to  new 
and  existing  correspondents 
who  share  Meredith  &  Grew's 
philosophy  and  are  a  part  of  the 
company's  family.  Those  cor- 
respondents are:  Confederation 
Life,  Massachusetts  Mutual 
Life,  Nationwide  Life,  Lincoln 
National  Life,  The  Now  Eng- 
land, LInited  Presidential  Life, 
and  Washington  National  Life. 

The  Department  also  acknowl- 
edges the  many  other  pension 
funds,  insurance  companies, 
credit  companies,  and  savings 
and  commerical  banks  who 
play  an  integral  role  in  provid- 
ing financing  structures  that 
make  the  clients'  projects  excel. 

All  of  these  excellent  relation- 
ships have  helped  give  the 
Finance  Department  a  high 
profile  in  the  borrowing  and 
investment  community.  This 
would  not  be  possible  without 
the  Department's  strong  client 
base  as  well  as  clients  referred 
by  the  company's  other  groups. 


QUARRY  SQUARE  SHOPPING  CENTER 


N  A  1H)N  A  I       1)  I  V  I  S  U)N 


LEFTTO  RIGHT   ALMON  F 
TO WNSEND,  III  AND  ROBERT  P 
FITZGERALD,  JR    ATONE 
CAMBRIDGE  CENTER. 


As  real  estate  markets  become 
global  in  scope,  the  National 
Division  showed  a  marked 
increase  in  activity  worldwide. 
The  Division  represented 
clients  seeking  locations  in 
West  Germany,  France,  Eng- 
land, Canada,  and  Mexico  as 
well  as  in  the  United  States. 
Ma|or  national  and  interna- 
tional market  studies  were 
assembled  quickly  and 
concisely. 

The  National  Division's  efforts 
are  greatly  enhanced  by  the 
firm's  ownership  and  affiliation 
in  The  Office  Network  hic.® 
The  Network  expanded  to 
include  ^l  leading  independent 
commercial  real  estate  firms 
covering  iio  major  markets  in 
the  U.S.,  Canada,  and  nine 
European  countries. 

Clients  in  New  England  bene- 
fit from  the  National  Division's 
international  expertise  and 
local  accountability.  In  igScS. 
the  Division  represented  Camp 


Dresser  &  McKee,  hic.  on  a 
lease  totaling  215,000  square 
feet,  relocating  its  corporate 
headquarters  to  One  Cam- 
bridge Center,  Cambridge;  and 
on  leases  exceeding  100,000 
square  feet  in  other  U.S.  cities. 
The  Division  represented  sev- 
eral other  clients  on  office  leases 
in  Cleveland,  Ohio,  Chicago, 
111.  Milwaukee,  Wise,  Min- 
neapolis, Minn.,  Charlotte, 
N.C.,  and  Seattle,  Wash. 

Director  Almon  E  Town- 
send,  III  was  named  to  The 
Office  Network's  Million  Dol- 
lar Club  for  the  eleventh  year  in 
succession.  The  Club  annually 
recognizes  The  Network's  top 
producers.  He  was  also  selected 
as  one  ot  the  nation's  top  real 
estate  brokers  by  the  publica- 
tion Real  Estate  Times. 

The  National  Division  will 
remain  busy  in  international 
markets  in  1989,  finalizing 
transactions  in  major  European 
cities. 


Development  Services 


TWO  TWENTY  TWO  BERKELEY 


SEATED  LEFTTO  RIGHT    KAREN 
M    WILBRECHT  AND  BRIAN  L    P 
FALLON    STANDING  LEFTTO 
RIGHTTHOMASG.HUFFSMITHAND 
MIKEJMCGINNISINTHELOBBYOF 
THE  OMNI  PARKER  HOUSE 


Negotiations  securing  a  scvcn- 
acrc  parcel  on  Boston  Harbor 
from  the  Economic  Develop- 
ment and  Industrial  Corpora- 
tion were  completed  during  the 
year.  Design,  financing  and 
marketing  tor  the  500,000- 
squarc-toot  development  are 
underway. 

Development  Services  contin- 
ues its  development  consulting 
role  with  The  New  England 
and  Gerald  D.  Hines  hiterests 
at  Two  Twenty  Two  Berkeley, 
Boston.  The  building  is  sched- 
uled to  break  ground  in  the  tall 
of 19S9. 

Development  management 
services  are  ongoing  for  150 
Federal  Street,  Boston.  The 
Department  has  also  been 
working  on  a  master  plan  for 
the  Massachusetts  College  ot 
Pharmacy  in  Boston,  and  on  a 
development  assignment  for 
Tufts  University. 


A  study  has  been  initiated  to 
determine  the  feasibility  of 
renovating  the  Omni  Parker 
House  Hotel.  Boston.  Other 
projects  include  development 
consulting  tor  a  mixed-use 
project  on  the  Hinge  Block  in 
downtown  Boston. 

Outside  of  Boston.  Devel- 
opment Services  has  been 
involved  in  two  projects:  a 
iXs-room  hotel  at  Stewart 
International  Airport  in  New- 
burgh,  N.Y..  and  a  seven-story, 
200.ooo-square-t'oot  office 
building  at  275  Main  Street  in 
Worcester  slated  for  develop- 
ment. Marketing  is  underway 
for  both. 

Consultations  are  proceeding 
on  development  plans  tor  the 
Institute  of  Contemporary 
Arts  in  Boston,  and  on  the  new 
Boston  Garden  project  at 
North  Station. 


M  A  N  At;  i;  M  H  NT 


LEFTTO  RIGHT:  LYNN  S   SCARBO 
ANDMICHAEL  R.  FAHEY 
AT  131  CLARENDONSTREET 


55SUMMER  STREET 


In  today's  highly  competitive 
office  market,  value  enhance- 
ment has  become  critical  to 
building  owners.  Meredith  & 
(irew  Management's  attention 
to  operating  costs,  and  its  care- 
ful monitoring  of  all  contrac- 
tual and  routine  services  are  the 
basis  of  its  philosophy;  prop- 
erty management  that  impacts 
the  bottom  line. 

Meredith  &  Grew  Manage- 
ment oversees  more  than  65 
commercial,  retail  and  indus- 
trial properties  totaling  4'/: 
million  square  teet  through- 
out eastern  Massachusetts.  The 
Department  manages  real 
estate  assets  in  excess  of  S500 
million,  representing  multi- 
national Fortune  500  compa- 
nies as  well  as  prominent  local 
owners  and  investors.  Mere- 
dith &  Grew's  small  project 
division  provides  the  same 
expertise  to  owners  of  prop- 
erties of  50,000  square  feet 
or  less. 


Creative  problem  solving 
and  value  enhancement  have 
made  the  Department's  man- 
agement plans  uniquely  effec- 
tive. During  the  year  the 
Department: 

♦  Marketed  management  opera- 
tions at  150  Federal  Street. 

♦  Supervised  capital  expense 
and  tenant  fit-up  programs  at 
131  Clarendon  Street,  Boston 
including  asbestos  removal  and 
new  windows. 

♦  Developed  a  management 
accounting  system  tor  The 
Landmark  at  160  Federal 
Street,  Boston. 

In  1988,  Elizabeth  B.  Carey  and 
Craig  B.  Swanson  joined  the 
Management  Department  as 
administrative  assistants. 


Appraisal  and    Counseling 
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The  Appraisal  and  Counsel- 
ing Department  had  another 
record  year,  completing  269 
assignments  with  an  aggregate 
'lvalue  of  over  Si  .7  billion.  The 
Department's  services  were  in 
high  demand  as  corporations 
and  tmancial  institutions 
expanded  their  examination 
of  real  estate  holdings. 

The  Department  produced  a 
number  ot  market  studies  for 
developers.  One  such  study 
was  prepared  on  the  Boston 
Science  Center,  a  proposed 
r6io.ooo-sqiiare-toot  research 
laboratory  building.  Consult- 
ing was  also  done  on  a  major 
lease  transaction  tor  a  large 
Nev(''England  health  care 
provider. 


Specializing  in  intricate, 
diverse  projects,  the  Depart- 
ment worked  on  these  repre- 
sentative assignments: 

♦  Oceanfront  properties  located 
along  South  Beach  on  the 
island  of  Martha's  Vineyard 
for  the  Commonwealth  ot 
Massachusetts. 

♦  Four  mixed-use  buildings 
totaling  254,000  square  feet 
located  in  Needham  and  West- 
wood  for  Damon  Corporation. 

♦  Waltham  Federal  Center,  a 
360,000-square-foot  govern- 
ment office  complex  in 
Waltham. 

♦  Two  proposed  office  and  labo- 
ratory buildings  totaling 
153,000  square  feet  within 
New  England  Business  Center, 
Andover. 

♦  Two  railroad  right  of  ways  in 
western  Massachusetts  for 
Guiltbrd  Transportation. 


A  local  area  network  computer 
system  was  added,  providing 
the  staff  with  instant,  direct 
access  to  the  Department's  pro- 
prietary sales  data  base  of  real 
estate  transactions  throughout 
Greater  Boston.  This  greatly 
streamlines  information  analy- 
sis, report  writing,  word  pro- 
cessing and  spread  sheet 
programs. 

Department  Director  Robert 
R  LaPorte,Jr.,  MAI  was 
appointed  to  the  Public  Policy 
Committee  of  the  Massachu- 
setts Association  of  Realtors, 
and  is  a  regional  ethics  admin- 
istrator for  the  National  Ethics 
and  Counseling  Committee  of 
the  American  histitute  of  Real 
Estate  Appraisers.  He  is  also  a 
member  of  the  Chelmsford 
Historic  District  Commission. 


THE  BOSTON  BALLET  BUILDING 


LEFTTO  RIGHT:  GINTARASP  CEPAS 
AND  JOSEPH  MARKARIAN.JRAT 
GUILFORD  TRANSPORTATION, 
BILLERICA 


1  N  V  1    S   I  M  1    N  I      P  m»  1'  I-  H  r  Y 


LEFTTORIGHT  WILLIAMB  FROTH- 
INGHAM.JR  ANDKATET  SIMONDS 
AT215  SALEM  STREET 


The  Investment  Property 
Department  mamtained  a 
steady  level  ot  sales  ot  com- 
mercial and  industrial  proper- 
ties during  1988.  One  such 
transaction  was  the  sale  of  a 
325,000-square-foot  warehouse 
building  on  12  acres  ofland  m 
Dedham,  which  together  with 
an  additional  44  acres  ot  lanti 
will  comprise  the  site  for  the 
development  ot  Dedham 
Corporate  Center. 

Representative  ot  corporate 
real  estate  transactions  was  the 
negotiation  ot  a  6s,ooo-square- 
tbot  corporate  headquarters 
lease  on  a  buikf-to-suit  basis 
at  New  England  Business  Cen- 
ter, Andover.  Also  representa- 
tive of  industrial  property 
transactions  was  the  sale  on  a 
62,000-square-toot  ottice  and 
warehouse  tacility  on  Salem 
Street  in  Woburn  to  an  investor. 


Looking  ahead,  the  Depart- 
ment expects  a  challenging 
year  due  in  part  to  the  recent 
rise  in  interest  rates  and  to 
the  cautious  posture  being 
assumed  by  developers,  inves- 
tors, and  lenders.  We  anticipate 
there  will  be  strong  activity  in 
the  corporate  real  estate  market 
as  both  publicly  and  privately 
held  companies  continue  to 
strengthen  their  balance  sheets 
by  selling  surplus  properties, 
and  by  entering  into  sale/lease- 
back  arrangements  on  other 
facilities. 

The  Meredith  &  Grew  Invest- 
ment Property  Department 
maintains  strong  relationships 
with  major  institutional  buyers 
and  owners  ot  real  estate  and 
with  advisors  representing  sig- 
nificant sources  of  foreign  capi- 
tal targeted  tor  investment  in 
real  estate  assets  in  tlie  New 
England  area. 


Meredith   &    Grew   Staff 


IRISG    ACOSTA 
JAMES  J    ADAMS' 
EILEEN  V  ALHART 
SHARON  A,  BAILEY 
MARY  E    BALDWIN 
JOHN  P  BARRY 
ROSE  M    BAYANI 
SHARON  D,  BLACK 
DORISC.  CAMPAGNA 
ELIZABETH  B.  CAREY 
JAMES  F,  CARLIN 
JOHN  A    CARROLL,  JR 
THOMAS  A.  CASEY 
GINTARASP  CEPAS* 
KAREN  L.  CHANCE- 


JUDITH  H.  CLARK 
THEODORE  H.  COMBS" 
DAVID  F   CRANE' 
DAVIDM    DOUVADJIAN- 
SANDRA  J    DRISCOLL- 
FRANCISX.  DURAND* 
JAMES  L,  ELCOCK* 
DEBORAH  A   ENOS 
MICHAELR.  FAHEY 
BRIAN  L.  P  FALLON- 
JOHN  M.  FEENEY 
ROBERT  P   FITZGERALD 
JOSEPH  P  FLAHERTY- 
J    MICHAEL  FLYNN- 
ROBERTR    FORD 


FLORENCE  J    MCMURTRY 
ANN  M    MORTON 
ELIZABETH  L    NEFf 
JOHN  P  O'HEARN,  JR  •• 
DIANNEM    OSULLIVAN 
RONALD  V   PATTON- 
DAVID  L.  PERGOLA'- 
SHERRIE  J    PERKINS 
CONSTANCEM    PERRY 
RONALDK.  PERRY- 
KEVIN  C    PHELAN-- 
LYNN  S    SCARBO 
NANCY  R    SCHETROMPF 
KATE  T   SIMONDS 
NANCY  A    SMITH 


STEPHENSTEINBERG- 
CRAIG  B    SWANSON 
JOSHUA  E.  TAYLOR- 
ALMON  F.TOV/NSEND,  III* 
DENNISE  L.  VARNEY 
KAREN  M.  WILBRECHT 
BEVERLY  A    WILKINS 

•OFFICER 
•  DIRECTOR 


ROBERTN,  FOSTER 

WILLIAM  B.FROTHINGHAM,  JR. - 

PAUL  F.  GIBBS 

PAULS.  GOODOF- 

LINDA  W.  GORGONE 

PAMELAZ    GRATIANO 

KAREN  K.  HANLON 

WARREN  C    HEALER 

JUDITH  L    HOLLOWAY 

STEPHEN  M.  HORAN- 

RICHARD  W   HORGAN- 

ELEANORM    HOWARD 

THOMASG.  HUFFSMITH 

SALLYM.  HUGHES 

THOMAS  J.  HYNES,  JR.'- 


MEI  LYNN  JOE 

CAROLYN  E.  KEEFE-KEATING 
ROBERTP   LAPORTE,  JR- 
ELLEN  L.  LEARY 
GEORGEM.  LOVEJOY,  JR  •• 
PETER  D   MACKIE 
ELAINEM    MALDONADO 
GAIL  A    MANN 
JOSEPH  MARKARIAN,  JR. 
LESLIE  I.  MARTIN,  SR.- 
JAMES  F.  MCCAFFREY 
TREVOR  J.  MCCOY,  JR. 
MIKE  JOHN  MCGINNIS 
W.  TODMCGRATH 
LESLIE  A.MCLAUGHLIN 


TOCKARD&  ENGLER,  INC. 


PUBLIC  HOUSING 

DEVELOPMENT 

AND 

MANAGEMENT 

ASSISTANCE 


Public  Housing  is  the  oldest  form  of  affordable  housing  in  the  country; 
it  is  also  the  form  which  is  most  frequently  viewed  as  "troubled."  Our 
interest  in  the  development  and  modernization  of  attractive  public  housing 
structures  as  well  as  the  management  of  those  resident  communities  has 
brought  us  into  working  relationships  with  tenant  groups,  local  housing 
authority  staffs  and  boards,  state  agencies  and  both  regional  and  national 
offices  of  HUD. 

As  in  the  rest  of  our  work,  our  strategies  in  the  public  housing  area 
are  intended  to  be  collaborative,  pragmatic  and  facilitative.  We  encourage 
all  of  the  parties  —  residents,  staff,  commissioners,  local,  state  and  HUD 
officials,  and  neighbors  —  to  be  involved  in  the  planning  effort.  When  the 
work  involves  the  design  of  a  new  tenant  selection  or  maintenance 
procedure,  we  want  to  make  recommendations  that  not  only  will  produce 
effective  programs  but  also  can  be  executed  by  the  available  staff.  When  we 
assist  an  authority  in  developing  better  rent  collection  or  staff  evaluation 
procedures,  we  attempt  to  perform  our  work  so  that  when  we  are  finished 
the  authority  staff  will  be  able  to  conduct  these  program  development 
activities  on  their  own  in  the  future. 

We  have  served  a  wide  range  of  housing  authorities  over  the  years, 
from  those  not  yet  managing  any  units  to  those  managing  50,000  units. 
Whatever  the  size,  public  housing  is  a  vital  and  viable  part  of  this  nation's 
housing  system.  We  continue  to  serve  that  community  in  seeking  to  create 
safe  and  pleasant  environments  for  public  housing  residents. 


PARTIAL  LIST  OF  CLIENTS 


Local  Housing  Authorities: 

New  Haven,  CT 
New  Bedford,  MA 
Providence,  Rl 
Boston,  MA 
Springfield,  MA 
Chelsea,  MA 
Pittsburgh,  PA 
Allegheny  County,  PA 
Philadelphia,  PA 
Wilmington,  DE 
Richmond,  VA 
Norfolk,  VA 
Baltimore,  MD 
Charleston,  WV 
San  Diego,  CA 
Albuquerque,  NM 
Needham,  MA 
Fall  River,  MA 
Tewksbury,  MA 
Somerville,  MA 
Peabody,  MA 
Framingham,  MA 


Other  Agencies: 

Massachusetts  Executive  Office  of 
Communities  and  Development 
Boston,  MA 

U.S.  Department  of  Housing  and 

Urban  Development,  Washington,  DC 

West  Broadway  Task  Force,  Boston,  MA 

Massachusetts  Union  of  Public 
Housing  Tenants,  Boston,  MA 

Council  of  Large  Public  Housing 
Authorities,  Washington,  DC 

Reed  Village  Resident's  Council 
Springfield,  MA 

Columbia  Point  Task  Force 
Boston,  MA 
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TOCKARD&  ENGLER,  INC. 


TRAINING  AND 

TECHNICAL 

ASSISTANCE 


Much  of  Stockard  &  Engler's  consulting  work  has  a  direct  educational, 
skill-transfer,  or  consciousness-raising  focus  which  generally  involves  the  delivery 
of  training  workshops.  We  have  taught  in  many  settings  —  from  formal 
university  courses  to  structured  discussion  groups  in  our  offices.  While  the 
primary  focus  of  our  training  efforts  has  been  housing  development  and 
management,  we  have  also  led  sessions  on  economic  and  community 
development,  goal-setting  and  organizational  development. 

Two  principles  underlie  all  of  our  training  assignments.  First,  adults 
learn  in  a  variety  of  ways.  This  means  that  we  use  a  number  of  techniques 
—  lectures,  case  studies,  exercises,  small  group  discussions,  role  plays, 
graphics  and  video  tapes.  Moreover,  we  have  come  to  realize  that  our  own 
humor  and  interpersonal  "by-play"  have  been  effective  tools  in  keeping  the 
participants  engaged  in  the  learning  process. 

Second,  we  believe  that  the  best  training  is  experientially-based.  This 
is  true  for  both  teachers  and  students.  Therefore,  we  design  each  training 
program  explicitly  for  the  particular  group  involved.  Though  we  may  draw 
on  useful  and  successful  elements  which  have  been  used  previously,  we 
continue  to  modify  our  material  to  keep  current  with  the  issues  which  affect 
the  concerns  of  our  client  groups.  In  addition  to  our  professional  training 
workshops,  we  have  lectured  and  taught  courses  at  various  Boston  area 
institutions,  including  Harvard,  MIT,  Tufts,  New  Hampshire  College, 
Brandeis,  and  Boston  University. 


PARTIAL  LIST  OF  CLIENTS 


The  Council  of  Large  Public  Housing 
Authorities,  Washington,  DC 

The  Working  Croup  for  Community 

Development  Reform,  Washington,  DC 

Massachusetts  Executive  Office  of 
Communities  &  Development 
Boston,  MA 

Massachusetts  Department  of  Public  Welfare 
Boston,  MA 

New  York  State  Division  of  Housing 
&  Community  Renewal,  Albany,  NY 

Columbia  Point  Task  Force,  Boston,  MA 

AST  Associates,  Cambridge,  MA 

Falmouth  Housing  Trust,  Falmouth,  MA 

South  Shore  Coalition,  Norwell,  MA 

Massachusetts  League  of  Women  Voters 
Boston,  MA 

Builders  Association  of  Greater  Boston 

Boston,  MA 
Chelsea  Housing  Authority,  Chelsea,  MA 

South  Shore  Housing  Development 
Corporation,  Kingston,  MA 

Jamaica  Plain  Neighborhood  Development 
Corporation,  Boston,  MA 

Southeastern  Regional  Council  of  NAHRO 
Morgantown,  WV 

U.S.  Department  of  Housing  and  Urban 
Development,  V/ashington,  DC 


Board  of  the  Somervllle  Housing  Authority 
Somerville,  MA 

Chicago  Housing  Authority,  Chicago,  IL 

Boston  Housing  Partnership,  Boston,  MA 
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TOCKARD  &  ENGLER,  INC. 


HOUSING 

DEVELOPMENT 

ASSISTANCE 


The  housing  development  process  is  no  easy  path.  Permits,  approvals, 
subsidy  funds  and  financing  commitments  are  as  difficult  to  come  by  as  are 
good  sites.  Most  housing  developments,  and  particularly  those  with  state  or 
federal  subsidies,  involve  negotiations  with  a  host  of  neighborhood,  local, 
regional  and  state  boards  and  agencies  as  well  as  with  finance  institutions. 
Stockard  &  Engler,  Inc.  has  been  consistently  adept  at  moving  developments 
through  this  maze  for  both  non-profit  and  for-profit  development  groups.  As 
development  "packagers,"  we  have  been  involved  in  seeking  sites,  securing 
option  agreements,  analyzing  financial  feasibility,  handling  requisite  public 
hearings,  obtaining  funding  commitments  and  shepherding  the  development 
team  from  initial  conception  to  final  occupancy.  Whether  it  is  home  ownership 
or  rental  housing,  group  homes  or  infill  units,  we  have  utilized  almost  every 
available  state  or  federal  program  in  an  effort  to  create  housing  opportunities 
for  those  households  whose  needs  have  not  been  addressed  by  the  workings 
of  the  private  market. 

In  addition  to  providing  assistance  to  development  entities,  we  have  been 
retained  on  t.umerous  occasions  by  local  municipal  boards  and  agencies  to 
assist  them  in  evaluating  and  negotiating  the  terms  of  specific  developments 
which  have  been  presented  to  them  by  private  developers.  Having  worked 
for  public  sector  clients  for  so  long,  and  knowing  the  development  process 
from  the  "other  side/'  we  have  drawn  on  our  credibility  and  track  record  to 
mediate  disagreements,  negotiate  mutually  agreeable  terms  and  expedite 
developments  which  otherwise  might  have  been  delayed  in  time<onsuming 
appeals  and  legal  actions,  costing  both  sides  time  and  money. 


PARTIAL  LIST  OF  CLIENTS 


Massachusetts  Municipalities: 


Private  Corporations: 


Town  of  Lincoln 
Town  of  Weston 
Town  of  Lexington 
Town  of  Wayland 
Town  of  Concord 
Town  of  Shrewsbury 
Town  of  Marlborough 
Town  of  Northborough 
Town  of  Merrimac 
Town  of  Wakefield 
Town  of  Hanover 
Town  of  Southbridge 
Town  of  Chelmsford 
Town  of  Hanson 
City  of  Quincy 
Town  of  Yarmouth 
Town  of  Needham 
Town  of  Pembroke 
Town  of  Stoneham 


Sea  Meadow  Village  Associates 
Barnstable,  MA 

Mission  Hill  N.H.S.,  Boston,  MA 

Leiand  Ridge  Associates,  Grafton,  MA 

Hillcrest  Village  Associates,  Plainville,  MA 

Alianza  Hispana/Bohio  Dev.  Corp. 
Boston,  MA 

Woodland  Housing  Corporation 

Newton,  MA 
Assabet  Meadows  Realty  Trust,  Stow,  MA 
Tradewinds  Corporation,  Narragansett,  Rl 
).K.  Associates,  Westborough,  MA 
Elmwood  Village  Associates,  Hopkinton,  MA 
Weston  Properties,  Inc.,  Wellesley,  MA 

United  Front  Development  Corporation 

New  Bedford,  MA 
People's  Redevelopment  Corporation 

Providence,  Rl 
North  Suffolk  Mental  Health  Association 

Chelsea,  MA 
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TOCKARD&  ENGLER,  INC. 


PLANNING  AND 
PROGRAM  DESIGN 
ASSISTANCE 


Whether  it's  affordable  housing  tools  and  techniques  or  more  broadly 
based  community  development  concerns,  Stockard  &  Engler,  Inc.  has  been 
active  in  assisting  local  officials  to  chart  courses  which  are  both  realistic  and 
achievable.  On  the  block-by-block  level,  we  have  analyzed  housing  needs 
and  tailored  local  housing  programs  to  create  effective  neighborhood 
revitalization  strategies.  On  the  municipal  level,  we  have  designed  linkage 
programs,  acquisition  and  rehabilitation  programs,  equity  investment 
programs  and  land-use  planning  tools  to  solve  local  housing  needs.  On  a 
regional  level,  we  have  addressed  employers'  concerns  about  the  lack  of 
affordable  housing  to  keep  their  work  forces  in  place  and  have  helped 
create  a  non-profit  entity  to  implement  our  recommendations. 

From  Boston  neighborhoods  to  small  Vermont  towns,  we  have  been 
effective  in  devising  strategies  which  take  into  account  the  human  and 
financial  resources  available  to  address  these  public  concerns.  The  specific 
dynamics  of  local  community  life  demand  that  our  technical  assistance  be 
creative  and  flexible  because  there  are  no  packaged  solutions  which  can  be 
carried  from  place  to  place.  We  build  on  our  experience  in  making 
judgments  about  particular  situations  only  after  we  have  heard  and 
understood  the  problems. 


PARTIAL  LIST  OF  CLIENTS 


Massachusetts  Department  of  Mental  Health 
Boston,  MA 

City  of  New  Haven,  CT 

South  Shore  Coalition,  Norwell,  MA 

Dennis/ Yarmouth  Affordable  Housing 
Task  Force,  Cape  Cod,  MA 

New  York  Division  of  Housing 

and  Community  Renewal,  Albany,  NY 

Massachusetts  Executive  Office  of 
Communities  &  Development 
Boston,  MA 

U.S.  Department  of  Housing  &  Urban 
Development,  Washington,  DC 

City  of  Providence,  Rl 

City  of  Rochester,  NY 

Town  of  Watertown,  MA 

Town  of  Stoneham,  MA 

Town  of  Maynard,  MA 

Town  of  Hartford,  VT 

Lower  Roxbury/South  End  Community 
Development  Corporation,  Boston,  MA 

City  of  Newburyport,  MA 

City  of  Newton,  MA 

Boston  Housing  Partnership,  Boston,  MA 

City  of  Des  Moines,  lA 
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